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Honorable City Council
City Hall

Beverly, MA 01915
Dear Honorable Council:

I present to you this evening the proposed FY 2011 general fund operating budget
for the City of Beverly. As it must be by law, this budget is balanced despite the
challenges presented by a further reduction in Local Aid, now $2,400,000 less
annually than what was received three years ago. On top of that this budget has had
to recognize and absorb very significant health care and pension cost increases.

While the operating budget appears at first blush to increase by only $300,000,
adjustment for a change to both revenues and expenses brought about by action
taken at the State level shows that total net new money for the FY 2011 operating
budget is approximately $1,900,000. But the sobering fact is that this entire sum is
almost exactly the same as the total cost increases in health care and pension
funding. Said differently, health care and pensions will together consume all the
new funds available for FY 2011 even when including the $440,000 in revenue
anticipated from the recently-adopted meals and lodging excises.

Despite all these challenges, the budget before you represents essentially a level
services budget on the City side while providing the school district with $1,050,000
in additional City funding. I will comment further on both city and school services
later in this message.

I do wish to emphasize that this budget is extremely lean with no reserves for
unforeseen events and no salary increases for non-union employees. There is good
reason, however, to expect receipt of some non-budgeted funds during the fiscal
year. Such funds could then be appropriated by the City Council as needed. We
have also decreased the contribution from the General Fund to the Sanitation
Enterprise Fund by $250,000 which will decrease the balance in that account.
Concurrently, we are confidently negotiating a drop in our per-ton tipping fee which
will have a favorable impact on this account. This impact has not been budgeted.




The budget as presented on the city side does take advantage of attrition. From the
viewpoint of the citizens of Beverly, they will see the libraries open the same hours
as now with similar staffing. Police presence in the streets will be unchanged. Fire
Department response will be unchanged with round the clock manning and
response from each of three stations. Public services will also continue with the
same resources as in FY 2010. ‘

You have no doubt heard that the school system plans to make reductions in
~ personnel for FY 2011. I believe it is important to repeat that when we made the
decision to move forward with the High School renovation project it was agreed by
the School Committee, the Superintendent, the Mayor and the City Council that
future budget increases in the city’s contribution to the schools would be limited to
2 % to 3 % annually. We have met this commitment with $1,050,000 in additional
city funds for FY 2011. This decision was made recognizing the increased debt
service requirement brought about by the city’s share of the $80,000,000
reconstruction project.

It is worth noting that the High School project is proceeding well. We expect to
occupy the new academic wing in November of this year, although other work will
continue into calendar year 2011.

For context, it is important to comment on the year soon to end. At this time, I can
tell you that we will end the current fiscal year with a balance between revenue and
expenses, although both factors may be below budget. It is also important to note
that we were able to refinance $24,200,000 in existing debt at lower interest rates
which will save us money each year over the next decade. In FY 2011 that savings
will be in excess of $250,000. We also were able to borrow the first $20 million for
the High School project at a 3.9% interest rate rather than the 5% originally
estimated.  Lastly, the State of Massachusetts allowed Beverly and other
communities to amortize their respective school projects over twenty-five years
versus twenty. This change makes sense given that the projects are designed and
constructed for a fifty-year life. ’

I would also like to add that while FY 2011 will be a most difficult year, I am pleased
to advise you that FY 2010 saw building permits exceed budget by nearly 2 to 1 in
value. The translation of these permits into construction bodes well for new
growth.

The fast rising cost of fringe benefits, especially health care, is clearly the most
significant problem facing all communities throughout Massachusetts and beyond.

Last Friday, the Massachusetts Senate passed a bill with some positive features
aimed at granting communities more say in controlling the cost of health care. The
current version of the bill now heads to the House of Representatives. From the
viewpoint of mayors and town managers, the bill as written also contains several
very undesirable features. Time will tell how the bill looks when it finally becomes
law, but several things seem likely. One is that it will be a local option law based on



a City Council vote and another is that it will have no impact on next fiscal year. I
have been closely involved in this process through the Massachusetts Municipal
Association and I will stay close. I will keep your Honorable Council apprised as
future developments occur. '

[ would like to think that some help will be forthcoming in controlling health care
cost increases in future fiscal years beyond this coming year.

Very truly yburs,

A

William F. Scanlon, Jr.
Mayor

WFS/mal
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REVE&UES

Prdperty Tax
Excises and Other
Departmental
lﬁvestment Income
Intergovernmental |
Other Financing Sourcés
TOTAL GENERAL FUND REVENUiES

EXPENDITURES
Transfer to Stabilization Fund
General Government
Municipal Inspections
Public Safety.
Engineering and Sanitation
Public Services
COfnmunity Services
Public and Vocational Schools

Debt Service - é

Pensions and Insurances

State and County Assessments

i

TOTAL GENERAL FUND EXPENDiITURES
i

; CITY OF BEVERLY
SUMMARY OF ADOPTED 2009,

ADOPTED 2010 AND PROPOSED 2011 BUDGETS

GENERAL FUND

FISCAL 2009

$ 69,968,682

$ 4,489,393
$ 2,899,625‘
$ '. 325',000
S 18,357,472

S 1,454,073

$ 97,494,245

FISCAL 2009

S 4,753,933

$  1,195311

$ 12,150,493

S 1,394,147
$ 3,393,317
S 3,126,171

$ 46,078,113
$ 7,646,058
$ 15,883,655
$ 1,873,047

$ 97,494,245

FISCAL. 2010

$ 72,599,656

$ 4,291,000
$ 2,684,125
$ 325,000

$ 15,951,703

$ 1,744,803

$ 97,596,287

FISCAL 2010

$ 550,000

$ 4,002,229

wr

1,182,950
S 11,759,325
$ 1,072,650

S 4,024,185

$ 3,134,865

$ 45,885,587

$ 7,175,528
$ 16,894,460
$ 1,914,508

$. 97,046,287

FISCAL 2011

S 75,386,046

$ 4,766,000
S 2,557,625
$ 200,000

$ 13,438,937
$ 1,568,236

$ 97,916,844
FISCAL 2010
$ 3,824,120

S 1,199,850

$ 11,733,855

$ 737,888
$ 3,547,041
$ 3,161,515
$ 46,705,053
$ 6,945,983

S 18,313,443
$ 1,748,096

$ 97,916,844
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~ Sewer Fund Revenues

i

CITY OF BEVERLY

SUMMARY OF ADOPTED 2009, ADOPTED 2010 AND PROi’OSED 2011 BUDGETS

1

Water Fund Revenues :
Water Fund Expenditures

Sewer Fund Expenditures

Sanitation and Recycling Revenueis

Sanitation and Recycling Expendi;tures

Recreation Fund Revenues
Recreation Fund Expenditures

Golf & Tennis Fun_d Revenues ‘
Golf & Tennis Fund Expenditures |

Senior Citizens Fund Revenues .
Senior Citizens Fund Expenditureéa

i

Airport Fund Revenues
Airport Fund Expenditures

UTILITY AND OTHER FUNDS
FISCAL 2009
$ 4,218,394
¢ 4,218,894
$ 7,273,467
$ 7,273,467
$ 2,564,210
§ 2,564,210
¢ 343,05
$ 343,105
S 225,000
$ 225,000
$ 108,490
$ 108,490
$ 483376
¢ 483376

FISCAL 2010
$ 4,303,000
$ 4,303,000
$ 7,416,500
$ 7,416,500
$ 2,437,500
$ 2,437,500
$ 350,756
$ 350,756
$ 225,000
$ 225,000
$ 90,950
$ 90,950
$ 303,360
$ 303,360

FISCAL 2011

$ 3,896,000
S 3,896,000

S 7,766,290
S 7,766,290

$ 2,369,000
¢ 2,369,000

4 350,760
g 350,760
$ 150,000
$ 150,000
$ 87,425
§ 87425
$ 681,583
$ 681,583



General Fund Revenues
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|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010

ORIG BUD

2010
REVISED BUD

00410 TAX REVENUES

00410 41200 R.E. & P.P
FISCAL 2010 LEVY LIMIT 73,181,508
ADD 2.5% 1,829,538
ADD NEW GROWTH 850,000
DEDUCT OVERLAY (475,000)
FY 2010 LEVY ESTIMATE 75,386,046

00410 41410 REAL ESTAT -513,269.67 .00 .00

' 00410 41500 M.V. EXCIS -3,858,393.60 -3,700,000.00 -3,700,000.00

We should expect a decrease in FY 2010

00410 41600 BOAT EXCIS -20,501.97 -25,000.00 -25,000.00
EXCISE REVENUES DERIVE FROM BOATS MOCRED OR STORED IN THE
CITY. 1/2 REVENUES COLLECTED IS POSTED TO WATERWAY
IMPROVEMENT FUND PER CHAPTER 60B SECTION 2 i.

00410 41710 PENALTY & -149,353.50 -160,000.00 -160,000.00
PENALTiES AND INTEREST COLLECTED ON LATE TAX PAYMENTS

"00410 41720‘ PENALTY & ~39,999.42 -36,000.00 -36,000.00
PENALTIES AND INTEREST COLLECTED ON LATE EXCISE PAYMENTS

00410 41725 PENALTY & ~-296.36 .00 .00

00410 PENALTY & -109,934.25 -150,000.00 -150,000.00

41730

PENALTIES AND INTEREST COLLECTED UPON PAYMENT OF TAX TITLE
ACCOUNTS

-555,486.44

-3,486,078.66

-35,258.17

—186,490.13

-28,608.79

-127.41

~-151,532.93

2010

PROJECTION

-550,000.00

-3,700,000.00

-40,000.00

190,000.00

-36,000.00

-125.00

-175,000.00

| PG
| bgnyrpts

i

FOR PERIOD 13

2011

BCT

MAYOR REC CHANGE

-68,894,310.65 -72,599,656.00 -72,599,656.00 -71,741,935.63 -72,599,656.00 -75,386,046.00

.00

-3,700,000.00

~-25,000.00

-160,000.00

-36,000.00

.00

-175,000.00

. 0%

.0%

.0%

.0%

. 0%

.0%

16.7%
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user00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND - . ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
00410 41800 PAYMENTS I -68,333.00 -170,000.00 -170,000.00 -181,257.76 -200,000.00 -170,000.00 . 0%
BEVERLY HOUSING AUTHORITY 45,000
MONTSERRAT COLLEGE 15,000
ENDICOTT COLLEGE 110,000
00410 41900 HOTEL/MOTE -56,910.00 -20,000.00 -20,000.00 © -53,851.00 -70,000.00 -60,000.00 200.0%
00410 42000 MEALS EXCI .00 .00 .00 .00 -60,000.00 -410,000.00 .0%
00410 47725 R M V SURC -36,545.57 -30,000.00 -30,000.00 -31,697.87 -35,000.00 -30,000.00 . 0%

FEES COLOLECTED FROM THE USE OF THE REGISTRY OF MOTOR
VEHICLES NON-RENEWAL PROGRAM

TOTAL - TAX REVENUES -73,747,847.99 -76,890,656.00 -76,890,656.00 -76,452,324.79 -77,275,781.00 -80,152,046.00 4.2%
00420 CHARGES FOR SERVICES
00420 43610 LAND/BUILD -335,227.66 -190,000.00 ~-190,000.00 -198,279.76 -205,000.00 -200,000.00 5.3%
REVENUES IN THIS CATEGORY ARE DERIVED PRIMARILYFROM THE
RENTAL OF ANTENNA SPACE TO CELL PHONE SERVICE PROVIDERS
TOTALjCHARGES FOR ' SERVICES -335,227.66 -190,000.00 -190,000.00 -198,279.76 -205,000.00 -200,000.00 5.3%
00430 INTERGOVERNMENTAL REVENUE
00430 46130 C S -ABATE -80,354.00 -127,823.00 ~127,823.00 ~-80,882.00 -80,882.00 -114,476.00 -10.4%
THE FOUR ABATEMENT CATAGORIES REPRESENT REIMBURSEMENT BY THE
STATE OF PROPERTY TAX EXEMPTIONS GRANTED TO QUALIFIYING
VETERANS, BLIND PERSONS, SURVIVING SPOUSES AND ELDERLY

PERSONS .

00430 46160 ¢ 8 -ABATE -46,184.00 .00 .00 -32,128.00 -32,128.00 .00 . 0%

00430 46230 C § -CHART -76,852.00 -46,530.00 -45,839.00 -52,816.00 -52,816.00 -41,916.00 -8.6%
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|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Figcal 2011 Budget projection

2010 ' 2010

.ACCOUNTS FOR: 2009 2010
‘GENERAL FUND . ACTUAL ORIG BUD REVISED BUD ACTUAL
00430 46240 'c s -SCHOO  -6,491,827.00 _7,109,675.00 -7,109,675.00 -5,332,255.00
00430 46260 ¢ g -SCHOO  -2,748,255.00 -2,520,812.00 -2,520,812.00 ~-1,559,662.00
NORTH BEVERLY 469,932
CENTERVILLE 484,860
00430 46600 ¢ § -PUBLI -48,968.68 -37,365.00 -35,821.00 -37,129.76
00430 46670 C § -VETER -108,593.00 1164,269.00 -164,269.00 -127,399.00
00430 46700 ¢ s -ADDT’  -2,213,461.00 .00 .00 .00
PROVIDES UNRESTRICTED STATE AID TO MUNICIPALITIES
00430 46710 Cc 8 -LOTTE  -4,346,357.00 '.5,145,188.00 -5,145,188.00 -3,858,891.00
PROVIDES GENERAL PURPOSE FINANCIAL ASSISTANCE TO
MUNICIPALITIES ON AN EQUALIZING BASIS FROM STATE LOTTERY
RECEIPTS.
00430 46790 C § -QUINN -237,340.47 -50,041.00 -50,041.00 -50,981.00
POLICE CAREER INCENTIVE REIMBURSEMENT
00430 46850 C § -COST -3,514.79 .00 .00 -1,110.96
00430 47010 MEDICAID R -630,915.22 -750,000.00 -750,000.00 -311,329.85
REIMBURSEMENT OF ELIGIBLE COSTS INCURRED BY BEVERLY PUBLIC
SCHOOLS
TOTAL INTERGOVERNMENTAL REVE -17,032,622.16 -15,951,703.00 -15,949,468.00 -11,444,584.57
00450 INTEREST/INVESTMNT INCOME
00450 48200 INTEREST I -409,736.51 -325,000.00 -325,000.00 -75,895.16

2010 2011
PROJECTION
-7,109,675.00 -6,694,328.00
-2,520,828.00 -954,792.00
-35,821.00 -36,297.00
-164,269.00 -232,049.00
.00 : .00
-5,145,188.00 -4,939,380.00
-50,981.00 -25,699.00
-1,110.96 .00
-400,000.00 -400,000.00
-15,593,698.96 -13,438,937.00
~-100,000.00 ~-200,000.00

|pG 3
|bgnyrpts

FOR PERIOD 13

PCT

MAYOR REC CHANGE

~62.1%

41.3%

. 0%

-48.6%

.0%

-46.7%

-15.7%

-38.5%
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‘user0ol |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
' PROJECTION: 20111 Fiscal 2011 Budget projection FOR PERIOD 13 '
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL . INTEREST/ INVESTMNT INC -409,736.51 -325,000.00 -325,000.00 -75,895.16 -100,000.00 -200,000.00 -38.5%

00470 FINES & FORFEITURES
00470 47730 FORFEITED -5,619.40 -1,000.00 -1,000.00 -18.80 -100.00 -1,000.00 . 0%

FORFEITED BIDS AND PLANNING DEPOSITS

00470 47732 " DOG VIOLAT -1,450.00 -2,000.00 -2,000.00 -795.00 -1,000.00 -2,000.00 . 0%

00470 47738 SMOKING VI ~-500.00 .00 .00 ’ .00 .00 .00 .0%
00470 47737 NON-CRIMIN -4,850.00 -2,000.00 -2,000.00 -7,910.00 -8,000.00 -2,000.00 0%

TOTAL FINES & FORFEITURES -12,419.40 -5,000.00 -5,000.00 -8,723.80 -9,100.00 ~-5,000.00 0%

00480 MISCELLANEOUS REVENUES

100480 © 43263 HEARING OF .00 .00 .00 -200.00 ~200.00 .00 .0%

00480 43265 CONSTABLE -887.50 -1,000.00 -1,000.00 -1,564.00 -1,500.00 -1,000.00 0%
00480 43310 LEASE INCO -125,000.00 -375,000.00 -375,000.00 .00 -60,000.00 -175,000.00 -53.3%

LEASE INCOME FROM.BEVERLY GOLF AND TENNIS CLUB

00480 47011 MEDICARE D ~-286,074.32 ~-255,000.00 -255,000.00 -205,153.02 -285,000.00 -280,000.00 9.8%

REIMBURSEMENT OF ELIGIBLE MEDICARE
DRUG COSTS FOR RETIRED HEALTH PLANS

00480 48500 MISCELLANE -60,728.66 -100,000.00 -100,000.00 -58,738.88 -100,000.00 ' -100,000.00 .0%

TOTAL MISCELLANEOUS REVENUES ~-472,690.48 -731,000.00 -731,000.00 -265,655.90 -446,700.00 -556,000.00 -23.9%

00490 OTHER FINANCING SOURCES

00490 49106 FREE CASH .00 -240,000.00 -440,000.00 . .00 .00 .00 -100.0%
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PROJECTION: 20111

TRANSFER FROM CEMENTERY PERPETUAL CARE
TRANSFER FROM LYNCH PARK FUND FOR DEBT

TOTAL OTHER FINANCING SOURCE -1,454,073.00

01213 EXECUTIVE DEPT FEES

01213 42900 ‘OTHER DEPA -425.00
TOTAL -EXECUTIVE DEPT FEES -425.00

01412 CHGS FOR SERV-ASSESSORS

01412 43200 ASSESSORS -581.50
TOTAL CHGS FOR SERV-ASSESSOR -581.50

01452 CHGS FOR SERV-TREAS/COLL

01452 43220, "MUNI LIEN -57,330.00

MUNICIPAL LIEN CERTIFICATE FEES

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

2010 2010
ORIG BUD REVISED BUD
-275,000.00 ~320,500.00
00
00

-1,149,802.64 -1,149,802.64
5,000

5,000

0,000

51

60

0,000

ACCOUNTS FOR: 2009
GENERAL FUND ACTUAL
00490 49720 TRANS. FRO -275,000.00
PARKING VIOLATION FUND #330 175,0
PARKING METER RECEIPS  #335 100,0
TOTAL 275,000
00490 49725 TRANSFERS -1,099,073.00
RECREATION ENTERPRISE #420
COUNCIL ON AGING ENTERPRISE = #440
HARBOR MANAGEMENT ENTERPRISE #410 4
WATER ENTERPRISE FUND #4002 508,3
SEWER ENTERPRISE FUND #004 608,3
AIRPORT ENTERPRISE #450 2
00490 49740 TRANS. FRO -80,000.00

-80,000.00 -80,000.00

80,000

26,525

-1,744,802.64 -1,990,302.64

.00 .00

.00 .00
-1,000.00 -1,000.00
-1,000.00 -1,000.00
~-55,000.00 -55,000.00

-824,304.

-60,000.

-1,136,054.

~-200.

-200.

-586.

-586.

-50,316.

75

00

75

[o]¢]

00

50

50

00

2010

PROJECTION

-320,500.

00

| PG
|bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

. -275,000.00

-1,149,802.64 -1,186,711.00

-80,000.

-1,550,302.

00

64

.00

.00

-600.

-600.

-55,000.

00

00

00

-106,525.00

-1,568,236.00

.00

.00

~1,000.00

-1,000.00

-55,000.00

-14.

33.

-21.

2%

2%

2%

.0%

. 0%

.0%

. 0%

0%
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|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR:

TOTAL CHGS FOR SERV-TREAS/CO

CHGS FOR SERV-CITY CLERK

2009

-57,330.

01612

43230

RECORDING

-81,723.

00

66

FEES CHARGED TO RECORD UCC AND BUSINESS
FILINGS AND THE LIKE

44350

LISTING BO

TOTAL CHGS FOR SERV-CITY CLE

01614

LIC & PERMIT - CITY CLERK

-1,454.

-83,177.

01614
01614 j
01614
01614
01614
01614
101614

01614

44270

44275

44280

44290

44300

- 44303

44305

44310

MARRIAGE L

DOG LICENS

YRRD SALE

HUNTING/FI

BUSNS CERT

PEDDLERS

PETRO LICE

MV DEALER

-5,550.

-51,775.

-2,860.

-69.

-8,070.

~-80.

-870.

-2,600.

00

66

.00

00

00

00

90

00

00

00

00

2010

ORIG BUD

~-85,000.

CERTIFICATE

-2,000.

-87,000.

-6,000.

-4,500.

-47,000.

~-3,000.

-150.

-7,000.

-1,000.

-3,000.

00

00

00

00

00

00

o0

00

00

.00

00

00

2010

REVISED BUD

-85,000.

-2,000.

-87,000.

-6,000.

-4,500.

-47,000.

-3,000.

-150.

~-7,000.

-1,000.

-3,000.

00

00

00

00

00

00

00

00

00

.00

00

o0

2010

PROJECTION

| BG 6
| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

-50,316.

-72,188.

-1,160.

-73,348.

-6,195.
-4,950.
-48,610.
-2,320.
-119.
-16,715.
-1,100.
-830.

-3,400.

13

00

13

00

00

00

00

10

00

00

00

00

-55,000.

~-80,000.

-1,500.

-81,500.

-6,500.

-5,000.

-48,500.

-2,500.

~150.

-11,000.

~-1,200.

-1,000.

-3,500.

00

00

00

00

00

00

00

00

00

00

00

00

-85,000.

-2,000.

-B7,000.

-6,000.

-4,500.

-47,000.

-3,000.

-150.

-7,000.

-1,000.

-3,000.

00

00

00

00

00

00

00

00

00

.00

00

00

.0%

. 0%

.0%

.0%

.0%

. 0%

. 0%

.0%

0%

. 0%

.0%

. 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

-ACCOUNTS FOR: 2009 2010

GENERAL FUND . ACTUAL ORIG BUD
e wams ;;;;;;';;;""'"""i;;;'.;;""""'Z;;;'.Z);“
01614 44319 LIMOSINE ‘ -270.00 -250.00
Oiél4 ? 443202. :TAXI LICEN ~330.00 -600.00
01614 44325 CHRISTMAS . -150.00 -100.00
01614 44?27 SECOND HAN -1,400.00 -1,000.00
0i614 : 44340 FORTUNE TE -50.00 .00
01&14 T 44360 AMUSEMENT -10,250.00 ~12,500.00
01614 44365 AUCTIONEER -220.00 -100.00
01614 44370 LODGING LI -550.00 -600.00
01?14 44380 SANDWICH B -50.00 .00
TOTAL LIC & PERMIT - CITY CL -92,389.90 -86,925.00

01653 L, ICENSE BOARD PERMIT/FEES

01653 43215 LICENSE BO -165,390.00 -155,000.00

fEES FROM REATAURANTS AND TAVERNS FOR LICENCES

TOTAL LICENSE BOARD PERMIT/F -165,390.00 -155,000.00
01752 PLANNING DEPT FEES
01752 43200 PLANNING D -56,691.78 -60,000.00

REIMBURSEMENT FOR SHUTTLE BUS OPERATIONS AT THE LESSER
OF 65% OF COST OR 560,000

2010

REVISED BUD

-250.

-600.

-100.

-1,000.

-12,500.

-100.

-600.

-86,925.

-155,000.

-155,000.

-60,000.

00

00

00

00

.00

00

00

00

.00

00

00

00

00

-2,190.

-480.

-50.

-1,500.

-50.

-9,950.

~160.

-550.

-150.

-93,509.

-146,167.

-146,167.

-67,824.

00

00

00

00

00

00

00

00

00

10

00

00

75

| PG 7
| bgnyrpts

FOR PERIOD 13

2010 2011 BCT
PROJECTION MAYOR REC CHANGE
-200.00 -125.00 0%
-2,300.00 -250.00 .0%

)

-600.00 -600.00 .0%
-50.00 -100.00 . 0%
-1,500.00 -1,000.00 .0%
-50.00 .00 .0%
-10,500.00 -12,500.00 .0%
-200.00 -100.00 .0%
-600.00 -600.00 .0%
-200.00 .00 .0%
-95,550.00 -86,925.00 .0%
-150,000.00 -155,000.00 .0%
-150,000.00 -155,000.00 .0%
-60,000.00 -60,000.00 .0%
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PROJECTION: 20111

-3,000.

ACCOUNTS FOR: 2009
GENERAL FUND ACTUAL
01752 43205 DESIGN REV -2,428.54
TOTAL PLANNING DEPT FEES -59,120.32
01762 7ZONING BOARD OF APPEALS
01762 43200 ZONING/APP -9,210.00
TOTAL ZONING BOARD OF APPEAL -9,210.00
02102 CHGS FOR SERV-POLICE DEPT
02102 43200 POLICE DEP -13,825.31
. 02102 48510 POL PRI DE -94,979.03
TOTAL CHGS FOR SERV-POLICE D -108,804.34
02107 FINES - POLICE DEPT
02107 47710 COURT FINE -89,920.00

.FINESEFOR MOTOR VEHICLE INFRACTIONS AND

TOTAL FINES - POLICE DEPT -89,920.00
02202 CHES FOR SERV - FIRE DEPT
02202 43200 FIRE DEPT -50,025.50
02202 48510 FIRE PRI D -3,954.98
TOTAL CHGS FOR SERV - FIRE D -53,980.48
02412 CHGS FOR SERV-BLDG COMM
BUILDING I -521,353.30

02412 @ 43210

FEES FROM BUILDING PERMITS

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

2010

ORIG BUD

-63,000.

-6,000.

-6,000.

-15,000.

-90,000.

-105,000.

-110,000.

THE LIKE

-110,000.

-40,000.

-7,500.

-47,500.

-500,000.

00

00

00

00

00

00

00

00

00

00

00

00

00

2010

REVISED BUD

-63,000.

-6,000.

-6,000.

-15,000.

-90,000.

-105,000.

-110,000.

-110,000.

-40,000.

-7,500.

-47,500.

-500,000.

00

00

00

00

00

00

00

00

00

00

00

00

|pG 8
| bgnyrpts

FOR PERIOD 13

2010 2010 2011 PCT

ACTUAL PROJECTION MAYOR REC CHANGE
-2,758.91 -3,000.00 -3,000.00 .0%
-70,583.66 -63,000.00 ~63,000.00 .0%
-6,650.00 -7,000.00 ~-6,000.00 .0%
-6,650.00 -7,000.00 -6,000.00 .0%
-11,011.93 -11,500.00 ~15,000.00 . 0%
-85,108.65 ~90,000.00 -90,000.00 . 0%
-96,120.58 -101,500.00 -105,000.00 . 0%
-65,961.50 -80,000.00 -100,000.00 -9.1%
~-65,961.50 ~-80,000.00 -100,000.00 -9.1%
~47,399.10 -48,000.00 -50,000.00 25.0%
-3,506.80 -5,000.00 -7,500.00 . 0%
-50,905.920 -53,000.00 ‘57,50b‘00 21.1%
-843,800.00 -900,000.00 -525,000.00 5.0%
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|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR:

TOTAL CHGS FOR SERV—BLDG CcOoM

02414  LIC & PERMIT-BLDG COMM

s amm0 S—
FEES

02414 PLUMBING P

44250

FEES FOR PLUMBING PERMITS

TOTAL LIC & PERMIT-BLDG coMM

02442 43250 _ SEALING FE

TOTAL CHGS FOR SERV-WGTS/MEA

02454 44255 FLECTRICAL

ELECTRICAL PERMIT FEES
TOTAL LIC & PERMIT - ELECTRI

02952 44400 PERMIT FEE

SLIP AND MOORINGFEES AS

TOTAL~HARBQRMASTER FEES
04102 ENGINEERING DEPARTMENTAL

04102 41075

2009 2010
ACTUAL ORIG BUD
-521,353.30 -500,000.00
~27,350.00 -30,000.00

FOR GAS PERMITS ISSUED BY MUNICIPAL INSPECTION

-49,725.00 -60,000.00

2010

REVISED BUD

-500,000.

-60,000.

ISSUED BY MUNICIPAL INSPECTIONS

-77,075.00 -90,000.00
'n_':;;:;;S.OO -20,000.00
-19,075.00 -20,000.00
‘~-:;;;:g;7.00 -110,000.00
-104,057.00 -110,000.00
-_k‘:;;:;;0.0G -110,000.00

ISSUED BY THE HARBORMASTER

-96,810.06 -110,000.00

-3,949.00 -4,000.00

-90,000.

-20,000.

-20,000.

-110,000.

-110,000.

-110,000.

-110,000.

-4,000.

00

-30,000.00

00

00

00

00

00

00

00

00

00

-843,800.

-19,080.

-41,600.

-60,680.

-15,320.

-15,320.

-112,936.

-112,936.

-B85,486.

.-85,486.

-1,856.

00

00

00

00

00

60

60

15

15

39

2010

PROJECTION

-900,000.

-21,000.

-45,000.

-66,000.

-15,000.

-15,000.

-110,000.

-110,000.

-100,000.

-100,000.

-2,000.

00

00

00

00

00

00

00

00

00

00

- | PG

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

-525,000.

-30,000.

-60,000.

-90,000.

-20,000.

-20,000.

-110,000.

-110,000.

-110,000.

-110,000.

-4,000.

00

00

00

00

00

00

00

00

00

00

. 0%

. 0%

.0%

. 0%

. 0%

. 0%

.0%

0%

. 0%

. 0%
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‘uger00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13 !

‘

ACCOUNTS FOR: ' 2009 2010 2010 2010 2010 2011 PCT |

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

04102 41080 EROSION -400.00 .00 .00 -800.00 -1,000.00 -1,000.00 .0%
04102 42076 DRAINAGE -50.00 .00 .00 -300.00 -350.00 .00 . 0%
TOTAL ENGINEERING DEPARTMENT -4,399.00 -4,000.00 -4,000.00 -2,956.39 -3,350.00 -5,000.00 25.0%

104224 © 44210 STREET OPE ‘ -11,775.00 -7,500.00 -7,500.00 -34,500.00 -37,500.00 -20,000.00 166.7%
04224 44211 DIG CON LI -25,375.00 -7,500.00 -7,500.00 -5,250.00 -6,000.00 -7,500.00 .0%
TOTAL LIC & PERMIT-HIGHWAY -37,150.00 -15,000.00 -15,000.00 -39,750.00 -43,500.00 -27,500.00 83.3%

- 04912 - 43240 CEMETERY F -128,916.67 -120,000.00 -120,000.00 -106,945.00 -110,000.00 -120,000.00 .0%

TOTAL CHGS FOR SERV-CEMETERY -128,916.67 -120,000.00 -120,000.00 -106,945.00 -110,000.00 -120,000.00 . 0%
05103 HEALTH DEPT FEES

05103 43200 HEALTH DEP -62,152.55 -60,000.00 -60,000.00 -55,552.65 ~-60,000.00 -60,000.00 .0%

TOTAL HEALTH DEPT FEES " -62,152.55 -60,000.00 -60,000.00 -55,552.65 -60,000.00 -60,000.00 . 0%

06107 FINES - LIBRARY

‘06107 47750 LIBRARY FI -16,295.95 -12,700.00 ~-12,700.00 -16,527.73 ~-17,000.00 -12,700.00 .0%
TOTAL FINES - LIBRARY -16,295.95 -12,700.00 -12,700.00 -16,527.73 -17,000.00 -12,700.00 . 0%
TOTAL GENERAL FUND -95,252,230.93 -97,596,286.64 -97,839,551.64 -91,575,821.62 -97,292,582.60 -97,916,844.00 1%

GRAND TOTAL -95,252,230.93 -97,596,286.64 -97,839,551.64 -91,575,821.62 -97,292,582.60 -97,916,844.00 1%

%+ END OF REPORT - Generated by Carol Augulewicz **



 General Fund Expenditures
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user00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection : FOR PERIOD 13

ACCOUNTS FOR: : 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

0000

11006 59730 TRANS. TO 709,352.00 .00 .00 .00 .00 .00 0%

11006 59770 TRANS TRST .00 550,000.00 550,000.00 550,000.00 550,000.00 .00 -100.0%

Transfer to BHS Debt Service Stabilization Fund

TOTAL: . ‘ 709,352.00 550,000.00 550,000.00 550,000.00 550,000.00 .00 -100.0%

TOTAL i 709,352.00 550,000.00 550,000.00 550,000.00 550,000.00 .00 -100.0%
112 CLERK OF COMMITTEES
oo mmsows mmvicss
;;;;;'-n—;;;;; ———————— é;;;-;é;;; ~~~~~~ ;g;:;;B.OO 105,300.00 i05,300.00 97,091.50 105,300.00 105,300.00 0%

PER CITY OF BEVERLY ORDINANCE CH. 17 SECT. 29

11121 51105 DEPARTMENT 6,300.00 6,300.00 6,300.00 ' 5,775.00 6,300.00 6,300.00 . 0%
STIPEND FOR CLERK OF COUNCIL (KATHY CONNELLY)

11121 51106 BUDGET ANA 44,605.00 49,470.00 49,470.00 38,665.00 46,000.00 49,970.00 1.0%
SECTION 9-6(J) (1) OF THE CHARTER REQUIRES THAT THIS LINE
BE BUDGETED NO LESS THAN 50% OF THE BUDGET FOR THE
FINANCE DIRECTOR

11121 51186 MAIL MESSE 21,933.53 15,220.90 15,505.65 14,148.42 15,003.03 16,619.56 7.2%
BARBARA WALBURN G6/2 18 HOURS PER WEEK

GRADE 6 STEP 2 (308.98 X 22 WEEKS = 6,797.56)
GRADE 6 STEP 3 (327.40 X 30 WEEKS 9,822.00)

11121 . 51699 PART TIME 12,657.00 13,000.00 - 12,928.00 10,027.75 12,000.00 13,000.00 .6%

OUTSIbE CLERICAL STAFF TO TAKE MINUTES AT ALL BOARD MEETINGS
AND COMMISSION MEETINGS. THE MINUTES WILL BE POSTED TO THE
CITY'S WEBSITE.
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user0ol |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 191,428.53 189,290.90 189,503 .65 165,707.67 184,603.03 191,189.56 .9%
0200 PURCHASE OF SERVICE
;;;;;-——-;;;;; -------- Q;;;é;;;; ———————— ;;:ggo.oo 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 .0%

ANNUAL AUDIT SERVICES BY POWERS AND SULLIVAN

TOTAL PURCHASE OF SERVICE 43,000.00 43,000.00 43,000.00 43,000:00 43,000.00 43,000.00 0%
0300 SUPPLIES
.;;;;;—-—mé;;;; '''''''' ;;;é;;—;;; ———————— ;:;;5.45 2,700.00 2,772.00 2,772.00 2,772.00 2,700.00 -2.6%
11123 54261 OFFICE SUP 1,025.44 1,200.00 1,200.00 1,197.58 1,200.00 1,200.00 0%
/
11123 54275 PRINTING 2,625.88 2,000.00 2,000.00 1,427.05 2,000.00 2,000.00 .0%

PRINTING ORDINANCES AND ORDINANCE REVIEW

TOTAL SUPPLIES 6,216.77 5,900.00 5,972.00 5,396.63 5,972.00 5,900.00 —i.Z%

0400 OTHER'CHARGES AND EXPENSES

111124 ' 571051' MEETINGS A 1,863.85 2,000.00 2,000.00 1,777.13 2,000.00 2,000.00 . 0%
CONFERENCES, STATE AND LOCAL DUES
11124 57301 ASSOCIATIO 7,414.00 7,500.00 7,500.00 7,414.00 7,414.00 7,500.00 . 0%

MASS MUNICIPAL ASSOCIATION DUES

TOTAL_OTHER CHARGES AND EXPE 9,277.85 9,500.00 9,500.00 9,191.13 9,414.00 9,500.00 . 0%
TOTAL CLERK OF COMMITTEES 249,923.15 247,690.90 247,975.65 223,295.43 242,989.03 249,589.56 L%
121 - BXECUTIVE

0100 PERSONAL SERVICES

11211 51102 MAYOR 96,201.84 98,750.00 98,750.00 92,146.17 . 98,750.00 100,000.00 1.3%

SALARY FIXED BY ORDINANCE FOR CALENDAR YEARS AS FOLLOWS :

2007 90,562.50
2008 95,000.00

20097 97,500.00
2010 100,000.00
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|city of Beverly LIVE DATABASE

|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

 ACCOUNTS FOR: 2009

FUNDS SCHOLARSHIPS TO YMCA SUMMER CAMPS

12

00

00

11

00

00

00

00

00

00

2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
11211 51127 SECRETARY 54,389.91 54,389.83 55,431
MARTHA LEWIS- 2% INCREASE
1}211 : 51511_‘ SICK BUYBA .00 40,044.12 39,494.
111211 515211 ‘LONGEVITY 1,100.00 .00 550.
11211 51891 EXPENSES 12,092.09 11,350.00 11,350.
AVAILABLE FOR EXPENSES OF THE MAYOR
TOTAL‘PERSCNAL SERVICES 163,783.84 204,533.95 205,576.
'02?0 PURCHASE OF SERVICE
iz s wowmass 5 s000.00  8,000.00 8,000,
HOMELESS SHELTER
11212 53016 OUTREAQH W 10,000.00 8,000.00 8,000.
FOR OUTREACH WORKER OPERATING UNDER THE DIRECTION OF
BEVERLY BOOTSTRAPS
11212 53034 CONSULTANT 5,500.00 6,000.00 5,500.
CONSULTING SERVICES TO BE USED ON AN AS NEEDED BASIS
11212 53040 YMCA/CITY 53,448.00 53,450.00 62,362.
SUPPORTS SERVICES PROVIDED THROUGH THE YMCA INCLUDING
ACTIViTIES AT THE McPHERSON CENTER.
‘1i512 53087'.- "CHAMBER OF 10,000.00 5,000.00 5,000.
CONTRIBUTION TO THE BEVERLY CHAMBER OF COMMERCE TO STIMULATE
LOCAL TOURISM.
11212 53093 YMCA DAY C 2,000.00 2,000.00 2,000.

38,163.

550.

8,213.

191,591,

6,000.

5,400.

48,990.

5,000.

2,000.

37

00

00

73

.00

00

0o

00

00

00

2010

PROJECTION

55,657.

38,163.

550.

11,350.

204,470.

8,000.

8,000.

5,400.

62,360,

5,000.

2,000.

37

00

00

44

00

00

00

00

00

00

| PG
|bgnyrpts

FOR PERIOD 13

2011

BCT

MAYOR REC CHANGE

55,472.

.00

.00

11,350,

166,822.

8,000.

8,000.

6,000.

53,450.

5,000.

2,000.

00

7L

00

a0

00

00

00

00

~100.

-100.

0%

0%

. 0%

-18.

9%

. 0%

. 0%

-14.

L1%

3%

.0%

. 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

11212 53097 i_MAIN STREE 20,000.00 10,000.00 10,000.00 5,000.00 10,000.00 10,000.00 .0%

SUPPORT OF THE MAIN STREETS PROGRAM.

11212 53410 ADVERTISIN 2,925.00 3,000.00 3,000.00 2,520.20 3,000.00 3,000.00 .0%
TOTAL PURCHASE OF SERVICE 111,873.00 95,450.00 103,862.00 74,910.20 103,760.00 95,450.00 - -8.1%

0300 SUPPLIES

11213 54261 QFFICE SUP 32.99 800.00 800.00 143.53 500.00 800.00 .0%

11213 54282 RECOGNITIO 1,867.83 1,346.47 1,846.47 1,834.62 1,834.62 1,346.47 -27.1%

PURCHASE OF RETIREMENT AND OTHER RECOGNITION AWARDS

3 5 TO%AL.SUPPLIES 1,900.82 2,146.47 2,646.47 1,978.15 2,334.62 2,146.47 -18.9%
0260 OTHER CHARGES AND EXPENSES
;;;;;--~—;;;g; -------- ;;;-;;;é;; ‘‘‘‘‘‘‘‘ ;:;;9.00 3,500.00 3,500.00 .00 3,500.00 3,500.00 0%
TOTAL OTHER CHARGES AND EXPE 3,489.00 3,500.00  3,500.00 .00 3,500.00 3,500.00 .0%
TOTAL . EXECUTIVE 281,046.66 305,630.42 315,584.58 268,480.08 314,065.06 267,919.18 -15.1%
132 " RESERVE FOR APPROP
T matms a o
‘;;;;;-—_né;;;; ———————— ;;;ééééégg ------------ .00 50,000.00  50,000.00 .00 .00 .00 -100.0%
TOTAL OTHER CHARGES AND EXPE .00 50,000,00 50,000.00 .00 .00 .00 -100.0%
TOTAL RESERVE FOR APPROP .00 50,000.00 50,000.00 .00 .00 .00 -100.0%
135 ACCOUNTANT
i mmen, s

11351 51105 DEPARTMENT 98,939.87 99,940.00 99,940.00 94,174.08 99,940.00 99,940.00 .0%

FINANCE DIRECTOR JOHN DUNN
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user001 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009
GENERAL FUND ACTUAL

11351 51123 ACCOUNTANT 64,499.77
CITY ACCOUNTANT CAROL AUGULEWICZ
11351 51124 ~ FIN ANALYS 48,207.60

SAMANTHA MCLAUGHLIN GRADE 15 STEP S
($985.85 * 52 weeks)

11351 51133 SENIOR BOO 46,317.95

KIMBERLY DAY .GRADE 14 STEP 5
($947.29 * 52)

‘11351 51134 PRINCIPAL | 46,317.97

BOBBI-JO KAPOLL GRADE 14 STEP 5
{$947.29 * 52)

11351 51142 PRINCIPAL 38,479.48
JUNE KELLEY GRADE 9 STEP 5
($787.52 * 52)

11351 51511 SICK BUYBA 890.73

BOBBI-JO KAPOLL $947.29

JUNE KELLEY . 4787.52
11351 51521 LONGEVITY 2,200.00
JOHN DUNN $500
CAROL AUGULEWICZ $500
JUNE KELLEY $700
RUSSELL FISK $500
BOBBI-JO KAPOLL $500
TOTAL PERSONAL SERVICES 345,853.37
0200 - PURCHASE OF SERVICE
11352 53034 " CONSULTANT 28,586.96

2010
ORIG BUD

65,500.00

50,154.42

48,189.24

48,189.19

40,035.00

1,539.80

2,200.00

355,747.65

16,625.00

FOR VARIOUS FINANCE DEPARTMENT PROJECTS AS NEEDED
REPLACES PREVIOUS ASST. ACCOUNTANT POSITION ELIMINATED

2010
REVISED BUD

51,320.41

49,317.44

49,317.39

41,006.43

1,667.26

2,200.00

360,268.93

20,337.50

61,720.88

48,425.45

46,535.45

46,535.48

38,693.55

1,667.26

2,200.00

339,952.15

13,610.59

| PG 5
| bgnyrpts

FOR PERIOD 13

2010 2011 BCT
PROJECTION MAYOR REC CHANGE
65,500.00 65,500.00 .0%
51,320.41 51,264.20 - 1%
49,317.44 49,259.08 - 1%
49,317.39 49,259.08 -.1%
41,006.43 40,951.04 -.1%
1,667.26 1,734.81 4.1%
2,200.00 3,100.00  40.9%
360,268.93 361,008.21 .2%
20,337.50 15,000.00 -26.2%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR:

0300 SUPPLIES

11353 54261 OFFICE SUP
TOTAL SUPPLIES

0400 OTHER CHARGES AND EXPENSES

11354 57105 MEETINGS A

PRIMARILY FOR ATTENDANCE AT ANNUAL MEETINGS AND TRAINING

2009 2010
ACTUAL ORIG BUD
28,586.96 16,625.00
1,369.99 600.00
1,369.99 600.00
4,192.43 2,000.00

SESSIONS SPONSORED BY STATE PROFESSIONAL ORGANIZATIONS

(ASSESSORS/TREASURER/COLLECTOR/ACCOUNTANTS) AND SOFIWARE

CONFERENCES AND TRAINING SESSIONS

11354 57400 INSURANCE

446,209.00 410,000.

-ALL INSURANCES INCLUDING BUILDING, VEHICLES, BOATS,
BUILDERS RISK AND VARIOUS LIABILITY COVERAGES

TOTAL OTHER CHARGES AND EXPE
TOTAL ACCOUNTANT

138 INFORMATION SYSTEMS
0100 PERSONAL SERVICES
11381 - 51105 DEPARTMENT

450,401.43 412,000.
826,211.75 784,972,
86,300.19 87,300.

DIRECTOR OF INFORMATION SYSTEMS RUSSELL FISK

11381 51106 SYSTEMS AD

DENNIS GREENLEAF G21/5
($1,250.68 * 52)

TOTAL PERSONAL SERVICES

11382 53046 EDP SERVIC
MUNIS ANNUAL FEE
MUNIS-GUI SUPPORT
ASSESSPRO MAINT FEE

61,184.77 63,656.
147,484.96 150, 956.
114,8%90.08 137,580.

$89,492
$ 3,150

58,550

AND

00
65

00

61

61

00

2010

REVISED BUD

600.

600.

2,900.

418,300.

421,200.
802,406.

87,300.

65,082.

152,382,

137,580.

00

00

00

00

00
43

00

14

14

00

13,610.

342.

342.

2,487.

418,257.

420,745,
774,650,

82,263,

61,407.

143,670.

122,380,

68

68

47

90

37
79

62

36

98

00

2010

PROJECTION

600.

2,800.

418,257.

421,157.
802,364.

87,300.

65,082.

152,382.

130,000.

00

.00

00

S0

20
33

00

14

14

00

| PG
|bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

600.

600.

2,500.

400,000,

402,500.
779,108,

87,300.

65,035.

152,335,

141,614.

00

00

00

00

00
21

00

63

63

00

-13.

-4,
-2,

. 0%

.0%

4%

4%

.0%

1%

.0%

.9%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010° 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
ALARM SERVICE FEE $ 252
FORMAX FOLDER/SEALER $1,505
VIRTUAL TOWN HALL $4,150
GEO-GMS PERMIT TRACKING $30,000
INFORMIX : $4,515
11382 53419 NETWORK CO 19,789.36 11,501.00 11,501.00 7,761.10 8,500.00 12,060.00 4.9%

EMAIL SUPPORT $3,600
INTERNET $4,460
MISC EQUIP $4,000

11382 53425 TELEPHONE 67,454.21 60,000.00 51,600.00 49,901.41 60,000.00 64,000.00 24.0%
CELLULAR PHONES 54,000
SWITCHBOARD/CENTREX $60,000
TOTAL  PURCHASE OF SERVICE 202,133.66 209,081.00 200,681.00 180,042.51 198,500.00 217,674.00 8.5%
0700 CAPITAL OUTLAY

11387 58757 PURCHASE E 23,137.28 24,000.00 24,000.00 13,145.26 24,000.00 24,000.00 . 0%

COMPUTER EQUIPMENT UPDATES AND PERIPHERALS

TOTAL CAPITAL OUTLAY 23,137.28 24,000.00 24,000.00 13,145.26 24,000.00 24,000.00 .0%
TOTAL- INFORMATION SYSTEMS 372,755.90 384,037.61 377,063.14 336,858.75 374,882.14 394,009.63 4.5%
141 ASSESSORS
oo omeoms smvicss
;;;;;_uf-;;;;;i ——————— ;;;;&;;;;; ------- ;;:;;9.87 79,100.00 79,100.00 74,536.35 79,100.00 79,100.00 . 0%

CHIEF ASSESSOR FRANK GOLDEN

11411 51118 ASSISTANT 56,299.87 57,300.00' 57,300.00 53,994.08 57,300.00 ‘57,300.00 .0%
ASSISTANT ASSESSOR TERRI DEBLAISE

1}411 i 51131‘ ASST TO AS 46,317.99 20;000.00 26,328.20 24,796:29 26,328.20 .00 -100.0%

PART TIME POSITION ELIMINATED-JAN TERZAKIS
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user00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ' |bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 - 2011 BCT
GENERAL FUND , ACTURL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
T o e T i anesar | e v sose0ce b

MARY ELLEN DONNELL GRADE 9 STEP 5
($787.32 * 52)

11411 51138 SENIOR CLE 37,129.64 38,629.59 39,574.02 37,343.54 39,574.02 39,508.04 -.2%

GALE PAGE GRADE 8 STEP 5
($759.77 * 52)

11411 51511 SICK BUYBA .00 31,211.43 31,211.43 29,709.08 29,709.08 .00 -100.0%

11411 51521 LONGEVITY 1,400.00 700.00 1,375.00 1;375.00 1,375.00 1,200.00 -12.7%

MARY ELLEN DONNELL $700
GALE PAGE $500

‘11411 - 51618 ASSESSOR - 18,400.20 18,400.00 18,400.00 17,338.65 18,400.00 18,400.00 .0%

BOARD  MEMBER SALARIES

PETER CARON $10,400
ROBERT MARSHAL $ 8,000
TOTAL PERSONAL SERVICES 276,127.086 285,375.06 294,294.12 277,786.55 292,791.77 236,448.68 -19.7%
0300 SUPPLIES
11413 54261 .OFFICE suP 611.47 500.00 500.00 245.65 ~ 500.00 500.00 . 0%

11413 54807 VEHICLE AL 4,500.00 4,500.00 4,500.00 4,125.00 4,500.00 4,500.00 . 0%
MONTHLY ALLOWANCES
FRANK GOLDEN $150
TERRI DEBLAISE $225

11413 58803 REVALUATIO 106,273.50 30,000.00 30,000.00 38,660.00 38,660.00 30,000.00 .0%

OUTSIDE VALUATION SERVICES FOR CUMMINGS CENTER AND OTHER

TOTAL SUPPLIES 111,384.97 . 35,000.00 35,000.00 43,030.65 43,660.00 35,000.00 .0%

TOTAL ASSESSORS 387,512.03 320,375.06 329,294.12 320,817.20 336,451.77 271,448.68 -17.6%
145 TREASURER-COLLECTOR
0100 PERSOﬁAL SERVICES

11451 51105 DEPARTMENT 64,499.78 65,500.00 65,500.00 61,720.90 65,500.00 65,500.00 0%
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|city of Beverly LIVE DATABASE
[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010
] ' ORIG BUD

11451 51133 BOOKKEEPER 43,072.12 44,812.23

1 EANNE CASSIDY GRADE 12 STEP 5
($881.05 * 52)°
11451 51134 PRINCIPAL 38,479.49 40,034.04
KELLY FANNING GRADE 9 STEP 5
($787.32 * 52)
11451 51138 SENIOR CLE 34,703.20 35,838.52
CYNTHIA TERRY

($710.26 * 52)

GRADE 6 STEP 5

11451 51139 PARKING CL 39,826.30 41,435.25

MARSHA LEBRUN GRADE 10 STEP 5
(581480 * 52)

11451 51511 BUY BACK S 919.17 1,078.97

MARSHA LEBRUN

KELLY FANNING

$814.80
$787.32
11451 . 51521 LONGEVITY 1,900.00 1,900.00
KATHY KILLEEN ROBBLEE $900

CYNTHIA TERRY $500
LEANNE CASSIDY $500

MARSHA LEBRUN $500

TOTAL PERSONAL SERVICES 223,400.06 230,599.01

BILLING SBE 9,631.84 10,500.00

MARK ALTMAN 410,000
BAYSTATE ENVELOPE $ 500

2010 2010
REVISED BUD ACTUAL
45,875.51 43,287.99
41,005.47 38,693.55
36,734.42 35,889.43
42,433.61 40,041.02
783.16 783.16
1,900.00 1,900.00
234,232.17 222,316.05
10,500.00 9,414.18

| PG 9
|bgnyrpts

FOR PERIOD 13

2010 2011 PCT
PROJECTION MAYOR REC CHANGE

45%,875.51 45,814 .60 -.1%
41,005.47 40,940.64 -.2%
36,734.42 36,933.52 .5%
42,433.61 42,369.60 -.2%
783.16 1,602.12 104.6%
1,900.00 2,400.00 26.3%
234,232.17 235,560.48 6%
9,500.00 10,500.00 . 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010
GENERAL FUND : ACTUAL ORIG BUD
11452 53021 LOCK BOX 8 15,382.20 16,000.00

2010
REVISED BUD

PERFORMED BY CENTURY BANK AT THEIR MEDFORD BULK PROCESSING

CENTER
11452 53022 CERTIFYING 1,900.00 2,500.00

FEES TO BOND COUNSEL AND FINANCIAL ADVISORY FOR DEBT

ISSUANCE
11452 53410 ADVERTISIN 5,424.40 6,000.00
11452 53801 BANKING SE 20,399.68 21,000.00

MONTHLY SERVICE CHARGES ON HIGH VOLUME ACTIVITY ACCOUNTS

FOR DEPOSITS, CHECK CLEARING AND RECONCILIATION

TOTAL - PURCHASE OF ‘SERVICE 52,738.12 56,000.00
0360 . SUPPLIES
11453 54213 BINDING RE 2,252.50 2,000.00
11453 54261 OFFICE SUP 855.96 7,750.00

TYLER TECH - CHECK STOCK §6,000

TYLER TECH - W28/1099 $1,500
MISC OFFICE SUPPLIES $250
. TOTAL SUPPLIES 3,108.46 9,750.00
0400 OTHER CHARGES AND EXPENSES !
11454 57401 BONDS AND 2,125.00 2,500.00

ALL COLLECTOR/TREASURER PERSONNEL MUST CARRY FIDELITY

BONDS
TOTAL OTHER CHARGES AND EXFE 2,125.00 2,500.00
TOTAL TREASURER-COLLECTOR 281,371.64 298,849.01
151 SOLICITOR
0100 PERSONAL SERVICES

‘11511 511057 . DEPARTMENT 97,299%.80 98,300.00

2,250.00

6,000.00

21,000.00

55,091.71

2,000.00

7,750.00

9,750.00

2,750.00

2,750.00
301,823.88

98,300.00

1,900.

5,070.

14,855.

43,587.

00

00

8o

39

.00

3,435,

3,435.

2,525.

2,525.
271,863.

92,628.

42

42

00

00
86

64

2010

PROJECTION

15,341.71

1,900.00

5,550.

21,000.

53,291.

2,000.

3,500.

5,500.

2,525.

2,525.
295,548.

98,300.

00

00

71

00

00

00

00

00
88

00

|ra 10
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

16,000.00 4.3%

2,500.00 11.1%

6,000.00 . 0%
21,000.00 0%
56,000.00 1.6%

2,000.00 . 0%

7,750.00 0%

9,750.00 0%

2,500.00 -9.1%

2,500.00 -9.1%
303,810.48 7%

98,300.00 .0%
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PROJECTION: 20111 Fiscal 2011 Budget pProjection

ACCOUNTS FOR:

2009

2010

ORIG BUD

2010

REVISED BUD

CITY SOLICITOR ROY GELINEAU

S 11511 51129 . PARALEGAL

40,843.40

NOREEN SLOCOMB INCREASE TO $848.07/WEEK
JOB RECLASSED TO SAME AS BMEA GRADE 11

11511 51197 ASST. CITY
ROBERT MONROE
11511 51511 SICK BUYBA
ﬁOREEﬁ SLOCOMB
1111 51521 LONGEVITY
ROBERT MONROE

NOREEN SLOCUMB

TOTAL PERSONAL SERVICES

11512 52430 MAINTENANC

63,558.22

784.45

700.00

700
500

203,185.87

5,083.91

42,493,

64,550.

817.

700.

206,860.

6,000.

COST OF LEGAL PUBLICATIONS AND ONLINE SERVICES

11512 53026 OUTSIDE CO
OUTSIDE LABOR COUNSEL

11512 53079 LITIGATION

34,174.64

271,736.63

30,000.

20,000.

COSTS ASSOCIATED WITH OUTSIDE LEGAL SERVICES AND

SETTLEMENTS

OTAL PURCHASE OF SERVICE
TOTAL SOLICITOR

152 PROCUREMENT
0100 PERSONAL SERVICES

411521 51105 DEPT HEAD

310,995.18
514,181.05

69,500.07

56,000.
262,860.

70,500.

46

00

18

00

64

00

00

00

00
64

00

44,051.

64,550.

817.

1,200.

208,918.

4,759.

30,000.

20,000.

54,759.
263,677.

70,500.

38

00

18

00

56

00

00

00

00
56

00

42,476,

60,826.

815,

1,200.

197,946,

4,409.

4,445.

28,841,

37,695.
235,642,

66,432,

16

14

13

00

07

51

08

40

99
06

74

lpG 11
|bgnyrpts

FOR PERIOD 13

2010 2011 PCT
PROJECTION MAYOR REC CHANGE
44,051.38 44,099.64 1%
64,550.00 64,550.00 . 0%
815.13 848.07 3.8%
1,200.00 1,200.00 . 0%
208,916.51 208,997.71 . 0%
4,759.00 6,000.00 26.1%
10,000.00 30,000.00 .0%
40,000.00 20,000.00 0% .
54,759.00 56,000.00 2.3%
263,675.51 264,997.71 .5%

70,500.00 70,500.00 . 0%
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'PROJECTiON: 20111 Fiscal 2011 Budget Projection : FOR PERIOD 13
ACCOUNTS FOR: ) 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
G sm | smmmax T i e sosmas so,509.08  -.2%

CONNIE LINSCOTT G14/85 $947.29/WK

PLUS STIPEND OF $1,250 FOR DESIGNATION AS A
MASS CERTIFIED PUBLIC PURCHASING OFFICER FOR
DESIGN AND CONSTRUCTION, A NECESSARY FOR

THE HIGH SCHOOL PROJECT-ADDITIONAL STIPEND OF
$24.03 PER WEEK-TOTAL SALARY IS $971.33

11521 51511 SICK BUYBA ) 78.41 951.73 851.73 679.83 679.83 971.33 14.0%
CONNIE LINSCOTT
11521 51521 LONGEVITY 500.00 700.00 700.00 700.00 700.00 700.00 0%

CONNIE LINSCOTT

TOTAL PERSONAL SERVICES 117,646.50 121,590.21 122,645.57 115,454.19 122,473.67 122,680.41 . 0%
0200 PURCHASE OF SERVICE
111522 . 53410 ADVERTISIN 804.75 500.00 500.00 268.25 500.00 500.00 . 0%
TOTAL PURCHASE OF SERVICE 804.75 500.00 500.00 268.25 500.00 500.00 .0%
0300 SUPPLIES
11523 54231 COPIER USE 5,585.38 10,000.00 10,576.99 7,888.97 10,576.99 10,000.00 -5.5%
11523 | 54248 MAIL MACHI 93,463.09 85,000.00 94,700.00 85,579.08 87,700.00 85,000.00 -10.2%
11523 54261 OFFICE SUP 39,189.64 34,000.00 28,334.57 24,183.53 30,800.00 © 34,000.00 20.0%
TOTAL SUPPLIES 138,238.11 129,000.00 133,611.56 117,651.58 129,076.99‘ 129,000.00 -3.5%
i
.0400 OTHER CHARGES AND EXPENSES

11524 57105 MEETINGS A 1,908.27 1,200.00 2,050.00 1,698.50 1,698.50 - 1,700.00 -17.1%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
_ACCOUNTS FOR: ) 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

TOTAL OTHER CHARGES AND EXPE 1,908.27 1,200.00 2,050.00 1,698.50 1,698.50 1,700.00 -17.1%
TOTAL PROCUREMENT 258,597.63 252,290.21 258,807.13 235,072.52 253,749.16 253,880.41  -1.9%

153 . HUMAN RESOURCES DEPT

oo meowa mwaess

';;;;;—-E_;;;;; -------- ;;;;;;;;;; ——————— ;;:;;0.03 72,800.00 72,800.00 68,600.00 72,800.00l 72,800.00 .0%

PAULINE TEIXEIRA
11531 51115 ' ADMINISTRA 45,924.78 47,832.00 48,751.36 46,903.03 48,751.36 © 49,259.30 1.0%
PATRICIA PARSONS-2% INCREASE

11531 51511 SICK BUYBA .00 18,660.63 17,949.15 17,949.15 17,949.15 .00 ~100.0%

111531 51521 LONGEVITY 1,900.00 1,900.00 2,025.00 2,025.00 2,025.00 1,750.00 -13.6%
PAULINE TEIXEIRA $500 PAT PARSONS $900; BRENDA SUMRALL $350
11531 51581 WORKMN'S C 39,826.29 20,000.00 20,898.36 20,942.87 20,898.36 14,550.00 ~-30.4%

REDUCTION IN PART TIME W/C POSITION

- TOTAL PERSONAL SERVICES 159,451.10 161,192.63 162,423.87 156,420.05 162,423.87 138,359.30 -14.8%

0200 EURCHASE OF SERVICE

11532 52807 SEMINARS & 2,751.00 3,000.00 2,086.48 2,036.02 2,036.02 3,000.00 43.8%

211532 53026 ATTORNEY F 2,389.70 1,000.00 1,000.00 821.98 1,000.00 1,000.00 .0%

11532 53061 EMPLOYEE P 14,617.12 10,000.00 11,500.00 11,228.51 11,228.51 10,000.00 -13.0%
TOTAL PURCHASE OF SERVICE 19,757.82 14,000.00 14,586.48 14,086.51 14,264 .53 14,000.00 -4.0%

0300 SUPPLIES

11533 . 54261 OFFICE SUP 106.60 300.00 300.00 189.99 300.00 300.00 L 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection ) FOR PERIOD 13

ACéOUNTs FOR: ) 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL SUPPLIES 106.60 300.00 300.00 189.99 300.00 300.00 .0%
TOTAL HUMAN RESOURCES DEPT 179,315.52 175,492.63 177,310.35 170,696.55 176,988.40 152,659.30 -13.9%

‘161 CITY CLERK

o mmeown smvess

;;;;;'~—*;;;g; ———————— ;;;;;;Q;;; ~~~~~~~ ;;:;;0.10 73,400.00 73,400.00 69,165.44 73,400.00 73,400.00 0%

CITY CLERK FRANCES MACDONALD

11611 51134 PRIN CLERK 79,045.75 81,468.92 83,438.71 79,491.32 83,438.71 83,310.24 -.2%
HELEN BUTLER GlO/S 4$814.80 = 42,369.60
JANE MURPHY G9/5 4787.32 = 40,940.64
©11611 51511 SICK BUYBA .00 769.89 769.89 .00 .00 750.00 -2.6%
ESTIMATED
11611 51521 LONGEVITY 2,600.00 2,800.00 2,800.00 2,800.00 2,800.00 1,750.00 -37.5%
HELEN @ $700 KATHY @ $500 JANE @ $500
TOTAL PERSONAL SERVICES 154,045.85 158,438.81 160,408.60 151,456.76 159,638.71 159,210.24 -.7%
0200 PURCHASE OF SERVICE
11612 53413 ADVERTISIN 11,283.52 9,000.00 9,000.00 4,060.75 9,000.00 9,000.00 . 0%
11612 53414 RESTORATIO 5,000.00 5,000.00 4,700.00 512.01 4,700.00 5,000.00 6.4%
TOTAL PURCHASE OF SERVICE 16,283.52 14,000.00 13,700.00 4,572.76 13,700.00 14,000.00 2.2%
0300 SUPPLIES

11613 54213 BINDING RE 1,315.40 1,500.00 1,500.00 935.02 1,500.00 1,500.00 . 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: | ‘ 2009 2010 2010 2010 2010 2011 PCT

GENERAL F@ND E ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

i e mewems T hamee | aamas e nemoco ov
TOTAL SUPPLIES i 3,412.81 3,000.00 3,000.00 2,265.51 2,830.49 3,000.00 .0%
TOTAL CITY CLERK 173,742.18 175,438.81 177,108.60 158,295.03 176,169.20 176,210.24 -.5%

162 QLECTIONS

vos ooy smeEs

;;é;;~‘~-;;;;; -------- ;;;;—;;;; nnnnnnnn ;;:;;9.98 50,100.00 50,100.00 47,209.53 50,100.00 50,100.00 . 0%

KATHY CONNQLLY

11621 51132 REGISTRAR 3,000.00 3,000.00 '3,000.00 2,250.00 3,000.00 3,000.00 0%
STIPEND FOR KATHY CONNOLLY

11621 51136 ASST REGIS 44,693.99 46,499.63 47,595.35 44,910.51 47,595.35 47,535.28 -.1%

LINDA TAWSE
GRADE 13 STEP 5 ($914.14 * 52)

11621 51189 INSPECTORS 16,390.35 12,000.00 12,000.00 1,238.26 12,000.00 12,000.00 . 0%

-11621 51371 PRIV DETAIL 11,646.39 12,000.00 12,000.00 15,623.50 12,000.00 12,000.00 .0%
11621 51521 LONGEVITY 900.00 900.00 900.00 900.00 900.00 900.00 . 0%

LINDA TAWSE

11621 51614 WARDEN AND 7,325.00 7,325.00 7,325.00 3,701.50 7,325.00 7,200.00 -1.7%

TOTAL - PERSONAL SERVICES : 133,055.71 131,824.63 132,920.35 115,833.30 132,920.35 132,735.28  -.1%
0300 SUPPLIES

11623 54239 ELECTRONIC 4,938.70 8,600.00 8,600.00 8,571.77 8,571.77 8,600.00 .0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

11623 54275 PRINTING 2,651.21 4,000.00 4,000.00 3,888.20 3,888.20 4,000.00 .0%

11623 55161 SUPPLIES 8 3,809.52 4,000.00 4,000.00 3,380.32 3,500.00 4,000.00 . 0%
TOTAL SUPPLIES 11,399.43 16,600.00 16,600.00 15,840.29 15,959.97 16,600.00 . 0%
TOTAL ELECTIONS 144,455.14 148,424.63 149,520.35 131,673.59 148,880.32 149,335.28 -.1%

165 LICENSING BOARD

0100 PERSONAL SERVICES

11651 51103 APPOINTED 900.00 900.00 900.00 450.00 900.00 900.00 .0%

11651 51640 STIPEND 5,000.04 5,000.00 5,000.00 4,583.37 5,000.00 5,000.00 . 0%

LINDAlGIALLONGO

TOTALlPERSQNAL SERVICES a 5,900.04 5,900.00 5,900.00 5,033.37 5,900.00 5,900.00 .0%

TOTAL LICENSING BOARD 5,900.04 5,900.00 5,900.00 5,033.37 5,900.00 5,900.00 0%

a7 CONSERVATION COMMISSION

o s

;;;;;A——_;;;g; -------- ;A;;;-%;;; ________ ;:;;6.36 3,186.36 3,186.36 3,186.36 3,186.36 3,186.36 .0%
TOTAL ASSESSMENTS 3,186.36 3,186.36 3,186.36 3,186.36 3,186.36 3,186.36 .0%
TOTAL CONSERVATION COMMISSIO 3,186.36 3,186.36 3,186.36 3,186.36 3,186.36 3,186.36 .0%

175 PLANNING DEPARTMENT/BOARD

T sy cmvicss

;;;;;A--‘;;;;; -------- ;;;;;;;;;; wwwwwww ;;:450.04 31,000.00 91,000.00 85,750.00 91,000.00 91,000.00 .0%

PLANNING DIRECTOR TINA CASSIDY
11751 51106 STAFF PLAN 44,693.98 46,499.63 47,662.58 44,977.74 47,662.58 47,535.51 -.3%

BAMY ELLERT-MAXNER GRADE 13 STEP 5
52 WEEKS @ $914.14
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Fisecal 2011 Budget Projection

TINA CASSIDY - CLERK TO PLANNING BOARD - STIPEND

TOTAL PERSONAL SERVICES

11752 52405 PARKING LO

295,834.28

28,062.17

305,730.

44

.00

2010

REVISED BUD

34,615.

47,756.

37,001.

3,500.

1,742,

1,200.

1,590.

310,229.

12,000.

83

21

14

00

45

00

ACCOUNTS FOR: 2009 2010

GENERAL FUND ACTUAL ORIG BUD

11751 51115 ASSOC PLAN 41,455.98 43,130.77

: KATE NEWHALL-SMITH GRADE 11 STEP 5
. .52 WEEKS @ $848.07 ’

11751 51117 ASST PLANN 34,255.17 33,804.88
LEAH ZAMBERNARDI GRADE 18 STEP 5 @ 21 HOURS
52 WEEKS @ $664.33

11751 51128 SECRETARY 43,882.45 " a7,157.47
PHYLLIS KENNEDY GRADE 14 STEP 5
52 WEEKS @ $947.29

11751 51138 SNR CLERK 34,703.23 36,105.24
CYNTHIA MCPHERSON
52 WEEKS @ $710.26

11751 51310 OVERTIME 3,361.28 3,500.00

11751 51511 SICK BUYBA 1,392.15 1,742.45
PHYLLIS KENNEDY & KATE NEWHALL

11751 51521 LONGEVITY 500.00 1,200.00
PHYLLIS KENNEDY $500
TINA CASSIDY $700

11751 - 51602 SECRETARY 1,590.00 1,590.00

00

94

00

41,671.

31,756.

31,116.

34,916.

3,716.

1,533.

1,200.

1,457.

278,095,

51

25

08

10

13

72

00

50

03

00

| PG 17
|bgnyrpts

FOR PERIOD 13

2010 2011 PCT
PROJECTION MAYOR REC CHANGE
44,161.73 44,099.58 - 1%
34,615.83 34,544.95 -.2%
33,902.23 49,259.07 3.1%
37,001.14 36,933.34 -.2%
4,000.00 3,500.00 .0%
1,533.72 1,756.14 .8%
1,200.00 1,200.00 . 0%
1,590.00 1,590.00 .0%
296,667.23 311,418.59 4%
12,000.00

12,000.

.00 -100.0%
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-ACCOUNTS FOR:

45,000,

11752 52410
11752 53034

11752 53828

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET

Fiscal 2011 Budget Projection

2009
ACTUAL

PKG PURCHA .00
CONSULTANT 27,314.41
SHUTTLE BU 151,453.11

ANALYSIS

2010
ORIG BUD

7,500.00

164,500.00

PROVIDES FUNDING UNTIL END OF CURRENT CONTRACT ON

JANUARY 31,

2011

TOTAL PURCHASE OF SERVICE 206,829.69
£ 0300 SUPPLIES
11753 54261 OFFICE SUP 430.29
11753 54807 VEHICLE AL .00
TOTAL - SUPPLIES 430.29
0400 OTHER' CHARGES AND EXPENSES
11754 57105 MEETINGS 174.90
TOTAL OTHER CHARGES AND EXPE 174.90
0700 CAPITAL OUTLAY
11757 58752 STREETIMPR 22,172.70
TOTAL CAPITAL OUTLAY 22,172.70
TOTAL, PLANNING DEPARTMENT/BO 525,441.86
192 PUBLIC PROPERTY
0200 PURCHASE OF SERVICE
11922 52101 ELECTRIC 38,313.99

172,000.00

850.00

200.00

1,050.00

300.00

300.00

.00

.00
479,080.44

24,000.00

2010

REVISED BUD

99,182.

177,546.

334,229,

850:

1,050,

300.

300.

9,807.

9,807.
655,616.

36,000.

74

89

63

00

.00

00

00

00

00

00
57

00

47,107,

143,921.

248,029.

222,

222.

50.

50.

9,711.

9,711.
536,107,

31,457.

00

99

36

35

0l

.00

01

00

0o

32

32
71

26

2010

PROJECTION

45,000.

99,182.

160,000,

316,182.

850.

850.

300.

300.

9,807.

9,807.
623,806.

35,000,

00

74

00

74

00

.00

00

00

00

00

00’

97

00

| PG
|bgnyrpts

18

FOR PERIOD 13

2011

MAYOR REC

7,500.

105,796.

113,296.

850.

200.

1,050.

300.

300.

00

14

14

00

00

00

00

00

.00

.00

426,064.

36,000.

73

00

-92.

-40.

-66.

4%

4%

1%

.0%

. 0%

.0%

. 0%

.0%

-100.

-100.
-35.

0%

0%
0%

. 0%
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'ACCOUNTS FOR:
GENERAL FUND

14,550.

11922 52432
11922 52448

11922 © 52940

REPAIRS
ELEV MAINT

'JANITORIAL

SERVICE

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

-

2009

6,629.

26,558,

86,052.

TOTAL PURCHASE OF
0300 SUPPLIES
11923 54101

11923 54501

TOTAL SUPPLIES

HEATING FU

CUSTODIAL

TOTAL PUBLIC PROPERTY

2,051,

74,412,
160,465.

200 ANIMAL CONTROL DEPT
0100 PERSONAL SERVICES
12001 51196 ANIMAL CON

39,826.

ANIMAL CONTROL OFFICER JAMES LINDLEY
GRADE 10 STEP 5 ($814.80 * 52)

12001 51310
12001 | 51511

12001 51516

OVERTIME

"SICK BUYBA

FIRE ARM T

1,500.

560.

34

44

g4

61

.47

34

81
42

28

79

.00

00

2010

ORIG BUD

24,000.

3,500.

30,000.

81,500.

25,000.

1,500.

26,500.
108,000.

41,436,

2,400.

370.

560.

FIRE ARM TRAINING FOR TWO ANIMAL CONTROL OFFICERS

12001 51581

EDUCATION/

609.

00

660.

00

00

00

00

00

00

00
00

01

00

00

00

00

2010

REVISED BUD

12,000.00

3,500.00

33,000.00

84,500.00

22,000.00

1,500.00

23,500.00
108,000.00

42,358.00

1,375.00

.00

560.00

520.00

8,992.

1,834,

32,917.

75,201.

22,935,

1,500.

24,435,
99,637.

40,064.

1,335.

560.

520.

33

97

00

56

69

00

69
25

66

33

.00

00

00

2010

PROJECTION

3,500.

36,000.

84,500.

22,000.

1,500.

23,500.
108,000.

42,358,

1,375.

560.

520.

00

00

00

00

00

00
00

00

00

.00

00

00

| PG
| bgnyrpts

19

FOR PERIOD 13

2011

24,000.

3,500.

36,000.

99,500.

25,000.

1,500.

26,500.
126,000.

42,369.

2,400.

370.

560.

660.

0o

00

00

00

00

00

00
00

60

00

00

00

00

PCT
- MAYOR REC CHANGE

17.

13.

12.
16.

4.

26.

.0%

1%

8%

. 0%

. 0%

5%

. 0%

.0%

9%




06/04/2010 09:34 |city of Beverly LIVE DATABASE | pG 20

user001 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection . FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
Qoo sess e e s eassm le.0s1.8  -1.5%

PART TIME OFFICER JOHN MANGANARO

GRADE 5 STEP 2/3 - 19.50 HOURS PER WEEK
8 WEEKS @ $16.30/HOUR = $2,542.80

44 WEEKS @ 17.35/HOUR = $14,886.08

12001 51710 PROGRAMS 389.60 500.00 386.00 185.95 386.00 500.00 29.5%
12001 51721 UNIFORMS 800.00 800.00 800.00 513.47 400.00 800.00 0%
12001 53425 TELEPHONE 2,036.82 2,000.00 2,000.00 1,747.69 2,100.00 2,000.00 . 0%
TOTAL - PERSONAL SERVICES 59,686.28 64,767.49 64,284.71 60,325.13 63,984.71 65,701.08 2.2%
0200 PURCHASE OF SERVICE
12002 53004 ANIMAL CAR 6,149.97 3,800.00 4,250.00 3,749.04 3,800.00 3,800.00 -10.6%
12002 54813 TRUCK CLEA 200.00 400.00 50.00 14.65 50.00 400.00 700.0%
TOTAL PURCHASE OF SERVICE 6,349.97 4,200.00 4,300.00 3,763.69 3,850.00 4,200.00 -2.3%
0300 SUPPLIES
12003 54241 EQUIPMENT 3,032.22 2,000.00 3,549.00 3,234.00 3,549.00 2,000.00 -43.6%
12003 55899 MISCELLANE 310.86 500.00 500.00 440.06 500.00 500.00 .0%
TOTAL SUPPLIES 3,343.08 2,500.00 4,049.00 3,674.06 4,049.00 - 2,500.00 -38.3%
0400 OTHER CHARGES AND EXPENSES

12004 57300 ACOAM MEMB 35.00 . 50.00 50.00 50.00 50.00 50.00 .0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

__________________________________________________ TR P LR LR |
TOiAL-OTﬁER:CHARGES AND EXPE 35.00 50.00 50.00 ) 50.00 50.00 50.00 .0%

;oioo CAPITAL OUTLAY

;;;;;A-——;;;;; ________ ;;;;é;; ----- T .00 .00 9,000.00 9,000.00 9,000.00 .00 -100.0%
TOTAL CAPITAL OUTLAY .00 .00 9,000.00 9,000.00 9,000.00 .00 -100.0%
TOTAL ANIMAL CONTROL DEPT 69,414.33 71,517.49 81,683.71 76,812.88 80,933.71 72,451.08 -11.3%

216 . POLICE DEPARTMENT

oo pmeows smviess |

;;;;;—-‘_;;;;; ———————— ;;;;;;;;;; ------ ;;;:;;9.78 123,720.00 122,699.72 115,620.89 122,699.72 123,722.00 .8%

LEVEL FUNDED FROM FY2009
12101 51108 CAPTAIN 171,062.58 177,906.00 187,963.04 177,524.90 187,963.04 184,546.00 -1.8%

TWO CAPTAINS
REFLECTS SALARY CHANGE

12101 51109 LIEUTENANT 372,233.30 386,750.00 409,652.27 386,960.43 409,652.27 401,185.00 -2.1%

FIVE LIEUTENANTS
REFLECTS SALARY CHANGE

:12101 o 51110: SERGEANT 572,314.13 594,826.00 626,818.41 591,907.95 626,818.41 617,211.00 -1.5%

NINE SERGEANTS
REFLECTS SALARY CHANGE

12101 51111 OFFICERS 2,727,929.09 2,838,487.00 2,754,910.52 2,592,910.20 2,754,810.52 2,743,152.00 -.4%

FORTY-EIGHT OFFICERS
REFLECTS SALARY CHANGE

12101 - 51128, SECRETARY 44,693.98 46,482.00 47,598.90 44,910.52 47,599.18 47,535.00 -.1%
REFLECTS SALARY CHANGE
12101 51130 ADMINISTRA 37,792.85 38,932.00 42,005.54 39,682.67 42,005.27 42,634.00 1.5%

REFLECTS SALARY CHANGE
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2010

PROJECTION

| PG
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FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

ACCOUNTS FOR: 2009 2010 : 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
12101 51135 METER PERS 69,109.62 72,800.00 74,075.70

FOUR METER PERSONNEL
REFLECTS SALARY CHANGE

12101 51137 ADMIN AIDE 46,317.96 48,171.00 48,334.43
REFLECTS SALARY CHANGE

:12101 - 51138 SENIOR CLE 24,062.77 28,791.00 29,868.74
REFLECTS SALARY CHANGE

12101 51201 RESERVE OF 3,520.00 12,000.00 6,620.00

$20 PER HOUR
TRAINING AND VACANT SHIFT FILL

12101 51310 OVERTIME 695,843.28 500,000.00 671,733.01

12101 = 51340 COMMUNITY 49,720.35 50,000.00 40,095.11

TO FUND COMMUNITY POLICING ACTIVITIES
(50,000 REDUCTION)

12101 51345 SECONDARY 10,147.79 16,068.00 12,281.23
OIC FILL GRADE

12101 51351 HbLIDAYS 92,762.79 99,823.00 103,217.66
ALL (.5) TAKEN-FLSA IMPACT

12101 51372 SPEC EVENT 9,196.00 .00 .00

SUPPORT ELIMINATED

12101 51425 NIGHT DIFF 102,1B2.63 105,000.00 130,439.49
CBA
12101 51511 BUY BACK S 14,364.26 .00 25,881.26

ROCCIO, CASSOLA, 1/2 PETERSEN

69,857.

45,548,

28,101.

5,820.

641,884.

37,617.

10,979.

98,299.

62

07

55

00

74

36

29

14

.00

123,088.

25,881,

79

63

74,075.

48,334,

29,868,

6,620.

671,732.

40,095,

12,281.

103,217.

39

23

58

00

54

11

23

66

.00

130,439.

25,881,

49

€3

74,570.

49,259.

33,103.

5,000.

400,000.

30,000.

15,000.

140,552.

00

00

00

00

0o

00

00

00

.00

128,750.

80,000.

00

10.

-24.

-40.

-25.

22.

36

-1.

209.

. 9%

8%

5%

5%

2%

1%

2%

.0%

3%

1%
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ACCOUNTS FOR: 2009 2010 2010 . 2010 2010 2011 PCT
GENERAL FUND . ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
o s e Tamee s semoasss v ossos | atea00.00 2184
| cea

INCL $55, 000 STATE REIMBURSEMENT

12101 51521 LONGEVITY 37,200.00 319,936.00 38,300.00 56,900.00 38,300.00 43,800.00 14.4%

CBA
12101 51530 RETRO PAY .00 .00 2,801.81 .00 .00 .00 -100.0%
12101 51580' PARKING/TR 3,888.34 2,000.00 2,000.00 2,000.00 2,000.00 1,000.00 -50.0%

MVA RECONSTRUCTION (PERSONNEL)

12101 51581 TRAINING 169,983.75 125,000.00 107,686.71 99,686.71 107,686.71 50,000.00 -53.6%

12101 51615 MATRON 19,411.36 18,000.00 20,111.28 18,751.28 20,111.28 20,000.00 -.6%
STATE MANDATED FOR ALL FEMALE PRISONERS
12101 51721 UNIFORMS 1,713.30 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 "L 0%

PURCHASE AND REPLACE RAIN GEAR AND OFFICERS UNIFORMS

TOTAL PERSONAL SERVICES 5,874,797.87 5,576,692.00 5,851,144.66 5,559,983.67 5,848,342.19 5,652,119.00 -3.4%
0200 PURCHASE OF SERVICE
112102 52430:. FACILITY M 7,613.62 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%

MAINT%NANCE AND REPAIR OF POLICE FACILITY

12102 52446 MAINTENANC 13,740.00 15,000.00 15,000.00 13,990.21 15,000.00 15,000.00 0%
BY CONTRACT

12102 52456 . EQUIPMENT 2,944.61 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 . 0%
REPAIR OR REPLACEMENT OF MEDICAL EQUIPMENT

12;02 ‘ 52461: .COMPUTER M 25,969.73 26,000.00 26,000.00 26,000.00 26,000.00 30,000.00 15.4%
CONTRACTUAL SUP?ORT AND MAINTENANCE OF COMPUTER

HARDWARE AND SYSTEMS. REPAIR OF ITEMS NOT UNDER CONTRACT
MICROSYSYTEMS INCLUDES $4K FOR BRIDGE TO MUNIS
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: ‘ 2009 2010 2010 , 2010 2010 2011 pCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
12102 somos SULIDING R 30,000.00  30,000.00  30,000.00  22,500.00  30,000.00  30,000.00 .0k

CID-MEMORIAL RENT

12102 ‘ 52705 PARKING LO 35,085.39 40,000.00 40,000.00 ) 34,678.20 36,000.00 40,000.00 . 0%
PARKING LOT RENTS

12102 52955 TOWED VEHI 1,432.62 1,000.00 . 1,000.00 980.00 1,000.00 1,000.00 . 0%
CRUISER AND POLICE DIRECTED TOWS

12102 52956 PARKING & 4,876.63 3,000.00 3,000.00 3,450.45 3,300.00 2,000.00 -33.3%

MAINTENANCE,'PURCHASE-OF TRAFFIC ENFORCEMENT EQUIPMENT
RADAR, METERS, FORMS, TICKETS, ETC...

12102 53003 ACCREDITAT 5,375.94 .~ 10,000.00 5,000.00 2,383.40 2,221.78 .00 -100.0%

12102 - 53034 DOMESTIC V 55,000.00 60,000.00 60,000.00 © 52,845.87 60,000.00 60,000.00 .0%

BDP/HAWC DV
PROGRAM, ADVOCATE, SUPPORT

12102 53035 ASSESSMENT .00 .00 18,900.00 18,900.00 18,900.00 .00 -100.0%

>12102 53425 TELEPHONE 35,000.00 35,000.00 35,000.00 34,522.42 35,000.00 40,000.00 14.3%

DEPARTMENT SYSTEM, CELL PHONS, CRUISE CONNECTIONS
(EQUIPMENT, MAINTENANCE, SERVICES)

12102 53810 OTHER EXPE 6,629.56 3,500.00 3,500.00 3,500.00 3,500.00 3,000.00 -14.3%

MISC. SERVICES NOT COVERED BY OTHER LINE ITEMS

TOTAL PURCHASE OF SERVICE 223,668.10 231,000.00 244,900.00 221,250.55 238,421.78 228,500.00 -6.7%
0300 SUPPLIES
©12103 © 54235 -COPY MACHI 2,142.43 3,615.00 3,615.00 3,615.00 3,615.00 3,615.00 . 0%

CONTRACTUAL SUPPORT AND MAINTENANCE OF COPIERS
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PROJECTION: 20111 Fiscal 2011 Budget Projection

. ACCOUNTS 'FOR: ‘ 2009 2010
‘GENERAL FUND ACTUAL ORIG BUD
12103 54245 LEAPS COMP .00 3,000.00
NCIC REQUIRED TRAINING TO MAINTAIN CONNECTIVITY TO STATE
AND FEDERAL AGENCIES
12103 54261 OFFICE SUP 2,920.04 2,500.00
GENERAL OFFICE SUPPLIES
12103 54263 OFFICERS' 17,500.00 8,000.00
REPAIR OF OFFICER EQUIPMENT
HANDCUFFS, OC, BATON, CASE, HOLSTER, ETC...
12103 54265 OFFICERS’ 1,986.72 2,000.00
OFFICER EXPENSE FOR DEPARTMENT REQUIRED COMUTING
PARKING, TOLLS, ETC.
12103 54266 WEAPONS 3,940.56 2,000.00
PURCHASE OF WEAPONS
12105 54267 PHOTO EQUI 2,997.01 1,000.00
12103 | 54269 PISTOL PER .00 250.00
LTC AND FID EXPENSES
12103 54275 PRINTING 2,517.76 2,000.00
PRINTING OF STATIONERY, PAMPHLETS, TRAINING
MATERIALS, BUSINESS CARDS
12103 . 54501 CUSTODIAL .00 500.00
CLEANING SUPPLIES AND EQUIPMENT
12103 ' 54810 VEHICLE FU 85,500. 00 80,000.00
FUEL AND OIL FOR DEPARTMENT VEHICLES
12103 54813 VEHICLE MA 57,699.19 60,000.00

MAINTENANCE, REPLACEMENT PARTS, CLEANING OF FLEET

2010

REVISED BUD

2,500.

8,000.

2,000.

2,000.

1,000.

250.

2,000.

500.

80,000.

60,000.

00

0o

00

00

00

00

00

00

00

00

lpc 25
|bgnyrpts

FOR PERIOD 13

2010 2010 2011 BPCT

ACTUAL PROJECTION MAYOR REC CHANGE
3,000.00 3,000.00 2,500.00 -16.7%
2,168.02 2,500.00 2,500.00 0%
7,828.79 8,000.00 5,000.00 -37.5%
2,000.00 2,000.00 2,000.00 .0%
320.00 2,000.00 1,000.00 -50.0%
1,000.00 1,000.00 .00 -100.0%
188.49 250.00 250.00 . 0%
2,000.00 2,000.00 2,000.00 0%
'500.00 500.00 500.00 .0%
69,373.59 76,000.00 65,000.00 -18.8%
54,131.49 60,000.00 50,000.00 -16.7%
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ACCOUNTS FOR: 2009 2010
GENERAL FUND ACTUAL ORIG BUD

2010

REVISED BUD

2010
ACTUAL

2010

PROJECTION

| PG

26

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

12103 55161 SUPPLIES S 4,395.72 2,000.00
ITEMS AND PURCHASES NOT COVERED IN ABOVE LINE ITEMS.

12103 58754 RADIOS 4,915.75 2,000.00

PURCHASES AND REPLACEMENT OF RADIO EQUIPMENT

TOTAL SUPPLIES 186,515.18 168,865.00
0400 OTHER 'CHARGES AND EXPENSES
OUT OF STA 1,963.12 1,000.00

12104 57200

REIMBURSEMENT FOR DEPARTMENT REQUIRED OUT OF STATE TRAVEL

1?104 E 57305. GBPC MEMBE 3,965.66 2,500.00

MEMBERSHIP FEES: MA MAJOR CITY CHIEFS, ESSEX COUNTY
CHIEFS OF POLICE

TOTAL OTHER CHARGES AND EXPE 5,928.78 3,500.00
0700 CAPITAL OUTLAY
12107 58715 COMPUTER E 8,849.54 6,500.00

REPLACEMENT OF COMPUTER EQUIPMENT

12107 58751 POLICE VEH 35,084.25 .00
TOTAL CAPITAL OUTLAY 43,933.79 6,500.00
. TOTAL POLICE DEPARTMENT 6,334,843.72  5,986,557.00
220 FIRE DEPARTMENT
vioo vemsownn sevicss
zor | siws oRPARTMENT  108,680.00  125,997.00

THIS INCLUDES AMOUNTS THAT WERE PREVIOUSLY
INCLUDED WITHIN OTHER LINE ITEMS SUCH AS
HOLIDAYS, EDUCATION, LONGEVITY, BIC.
CONTRACTUAL.

2,000.

2,000.

168,865.

1,000.

2,500.

3,500.

6,500.

00

00

00

00

00

00

00

.00

6,500.
6,274,909,

123,577.

00
66

00

2,000.

1,667.

149,793,

2,249.

2,440,

6,500.

00

92

30

.62

05

67

00

.00

6,500.
5,939,968.

116,652,

00
19

05

2,000.

2,000.

164,865.

1,000.

2,249.

3,249,

6,500.

00

00

00

00

05

05

00

.00

6,500.
6,261,378,

123,577.

00
02

00

2,000.

2,000.

138,365.

1,000.

2,500.

3,500.

3,000.

67,976.

70,976,
6,093,460,

120,000.

00

00

00

00

00

00

00

00

00
00

00

. 0%

-18.

. 0%

.0%

. 0%

~53.

8%

. 0%

991.

9%

. 9%
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ACCOUNTS FOR:

|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2010
PROJECTION

| PG 27
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
12201 51107 DEPUTY 329,686.53 337,775.00 337,270.00
FOUR DEPUTY CHIEF/EMT’S. ACCIAVATTI,
O’ CONNOR, PETROSINO AND WALSH. REFLECTS
NEW PAY RATE.
12201 51108 CAPTAIN 351,446.42 367,145.00 369,720.00
FIVE CAPTAIN/EMT'S. HALLORAN, McCADDEN,
MAGGIACOMO, LaBELLE, SIROIS. REFLECTS NEW
PAY RATE.
12201 51109 LIEUTENANT 733,892.57 766,210.00 754,238.83
12 LIEUTENANT/EMT’S. ARCHIBALD, ATHERTON,
BERGERON, FITZPATRICK, FOWLER,KOWALSKI,
PHILPOT,O'CONNOR, REILLY,RIDEOUT, SMITH, D. TAMILIO.
CONTRACTUAL. REFLECTS NEW RATES
12201 . 51112> FIREFIGHTE 2,047,236.77 2,044,000.00 1,989,399.42
33 FIREFIGHTER/EMT'S PLUS 4 FIREFIGHTERS FOR
A TOTAL OF 37 FIREFIGHTERS. ONE FIREFIGHTER/EMTS
POSITION IS FUNDED BY A STAFFING GRANT
REFLECTS NEW RATES.
12201 51113 FIRE ALARM 242,519.68 252,320.00 251,943.00

FIVE DISPATCHERS.
T. PRICE, SMALLWOOD.
REFLECTS NEW RATES.

NOLAN, BRADY, C. PRICE,
CONTRACTUAL.

317,778.11

348,806.82

710,608.19

1,872,938.02

237,683.78

337,775.00

369,720.00

754,238.83

1,989,399.42

251,943.00

344,530.00 2.2%

374,482.00 1.3%

778,970.00 3.3%

2,029,875.00 2.0%

257,363.00 2.2%
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user00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
pROJECT;oﬁ: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
_ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
T T T o e anmman | onmeon | mieoson | enamsos | 7neosoo 73,1600 2.2%

TILTON. CONTRACTUAL. REFLECTS NEW RATE.

12201 51128 SECRETARY 46,317.96 48,190.00 48,315.00 45,507.29 48,315.00 49,269.00 2.0%
LAMONT. CONTRACTUAL. REFLECTS NEW RATE.

12201 51173 MECHANIC 66,580.80 69,272.00 70,858.02 66,833 .42 70,858.02 70,763.00 -. 1%
MORRIS. CONTRACTUAL. REFLECTS NEW RATE.

‘1é201 ) '51189: "INSPECTORé 102,010.29 128,330.00 127,818.16 120,373.34 127,818.16 130,893.00 2.4%

LT/INSP/EMT FIORE AND INSP/EMT TANZELLA
CONTRACTUAL. REFLECTS NEW RATE.

12201 51320 GENERAL EM 132,668.77 120,000.00 115,300.00 109,811.93 112,000.00 120,000.00 4.1%

FOR MULTIPLE ALARMS, MUTUAL AID RESPONSE,
DISPATCHER OVERTIME, DEPARTMENT MECHANIC
OVERTIME, SNOWPLOWING, ETC.
NO INCREASE ,DOES NOT REFLECT PAY INCREASE

12201 51321 MUTUAL AID 5,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 . 0%
ANNUAL PAYMENT TO DISPATCHERS FOR THEIR
BEVERLY CONTROL MUTUAL AID WORK.
CONTRACTUAL.

12201 51322 INT FIR AL 7,846.22 6,000.00 6,550.00 6,686.03 6,550.00 6,000.00 -8.4%

TO SUPPLEMENT FIRE ALARM COVERAGE AT
A REDUCED RATE FOR PART-TIME DISPATCHERS.

12201 51323 SHIFT COVE 255,988.51 240,000.00 225,000.00 190,499.71 205,000.00 240,000.00 6.7%

USED TO MAINTAIN MINIMUM SHIFT STAFFING
OF TEN PERSONNEL
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: . 2009

GENERAL FUND ACTUAL

12201 51345 SEC RATE 40,275.42 3
PERSONNEL WORKING OUT OF GRADE.

CONTRACTUAL.

12201 51351 HOLIDAYS 181,191.60 18

12 PATD HOLIDAYS FOR 36 FIREFIGHTERS,

4 DEPUTIES, 5 CAPTAINS, 12 LIEUTENANTS,

1 LT/INSPECTOR, 1 INSPECTOR, 6 DISPATCHERS,
CONTRACTUAL. REFLECTS NEW RATES.

12201 51511 BUY BACK S 75,533.98 8
ONE POSSIBLE RETIREMENT

12201 51513 WELLNESS I 24,168.81 2
UP TO ONE WEEKS SALARY FOR PEOPLE
THAT DON'T USE SICK LEAVE. EMPLOYEES
HIRED AFTER 01/01/99 ARE AUTOMATICALLY
PLACED IN PROGRAM. CONTRACTUAL.

12201 51518 ED INCENTI 205.25
CERTIFICATIONS NEEDED FOR FIRE ALARM OPERATORS

12201 51521 LONGEVITY 41,250.00 3
CONTRACTUAL. BASED ON YEARS OF
SERVICE:

12201 - 51526 FIRE ALARM 2,400.00
UNIFORM ALLLOWANCE FOR 6 DISPATCHERS.
CONTRACTUAL .

12201 51531 EDUCATIONA 54,301.00 5
CONTRACTUAL. BASED ON INDIVIDUAL CREDITS.

REFLECTS  NEW RATE.

]NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2010
ORIG BUD

7,500.00

3,000.00

5,945.95

5,000.00

.00

6,600.00

2,400.00

5,000.00

2010
REVISED BUD

182,345.00

150,445.95

25,469%.01

2,250.00

36,400.00

2,400.00

44,330.00

43,891.65

164,006.94

150,444.06

25,469.01

2,250.00

36,400.00

2,400.00

44,330.00

2010
PROJECTION

47,500.00

182,345.00

150,445.95

25,469.01

2,250.00

36,400.00

2,400.00

44,330.00

| pG 29
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

37,500.00 -21.1%

185,000.00 1.5%

.00 -100.0%
25,000.00 -1.8%
4,500.00 100.0%

37,800.00 3.8%

2,400.00 .0%

57,000.00 28.6%



06/04/2010 09:34
user001

PROJECTION: 20111

ACCOUNTS FOR: 2009

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

2010

ORIG BUD

2010

REVISED BUD

2010

PROJECTION

| PG

30

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

GENERAL FUND ACTUAL
12201 51582 EMD-DISPAT 3,000.00

12201

12201

‘12301

TOTAL PERSONAL SERVICES

12202

12202

12202

EMERGENCY MEDICAL DISPATCHER
CERTIFICATION STIPEND @ $500 PER
DISPATCHER. CONTRACTUAL.
51625 DIVE TEAM 7,000.00
STIPEND FOR.12 DIVE TEAM MEMBERS.
CONTRACTUAL . INCREASE OF 500 PER DIVER

51721 : UNIFORMS 38,921.76

3,000.

6,000.

35,400.

SIXTY EMPLOYEES @ $600. INCLUDES DEPARTMENT

MECHANIC. CONTRACTUAL.

57810 RESERVE FO .00

4,967,046.80

PURCHASE OF SERVICE

52101 ELECTRIC 8,680.19

ELECTRIC BILLS FOR 3 STATIONS.

52301 UTILITIES 9,541.26
TRANS-CANADA ELECTRIC.

52429 MAINTENANC 32,742.46
UPKEEP AND MAINTENANCE FOR THREE
STATIONS IN CONSTANT NEED OF REPAIRS.
REDUCED EXTENSIVELY.

52445 MAINTENANC 91,499.84

PARTS AND REPAIRS FOR ALL VEHICLES.
EXTENSIVE PRICE INCREASES.

00

00

00

.00

5,052,794,

12,500.

7,500.

25,000.

80, 000.

95

00

00

00

00

3,000.

11,500.

35,775.

136,878.

5,175,885.

9,368,

7,500.

34,257.

86,125.

00

00

00

26

65

00

00

00

00

3,000.

11,416.

35,310.

136,878.

4,873,441,

8,8B66.

7,427.

30,302,

B86,116.

00

65

91

26

16

51

06

71

46

3,000.

11,416,

35,310,

136,878.

5,152,543,

9,500

8,900.

31,125,

90,000.

00

65

91

26

21

00

00

00

00

3,000.

12,000.

36,000.

5,001,489.

12,500.

7,500.

25,000.

80,000.

00

00

00

00

00

00

00

00

.3%

.6%

~100.

33.

0%

4%

4%

.0%

~-27.

0%

L1%
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PROJ?CT;ON: 20111 Fiscal 2011 Budget projection : FOR PERIOD 13
AééOUNTS FOR: . 2009 2010 2010 2010 2010 2011 PCT
.GﬁﬁERAL FUND » ‘ ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
teaee saus — T e iees | sisoss | anowoo 1000000 0%

USED FOR MAINTENANCE OF DISPATCH AND MOBILE
RADIOS AND RELATED EQUIPMENT.

12202 . 53425 TELEPHONE 22,545.53 22,000.00 22,000.00 21,178.63 25,000.00 22,000.00 .0%
USED TO MAINTAIN CURRENT PHONE SYSTEM,
AND CELL SERVICE.

12202 54101 HEATING FU 24,462.46 32,000.00 32,000.00 30,757.16 33,500.00 32,006.00 . 0%

OTL HEAT AND NATURAL GAS COSTS FOR THREE

STATIONS.
TOTAL PURCHASE OF SERVICE 194,841.79 189,000.00 201,250.00 194,309.39 208,025.00 189,000.00 -6.1%
0300 SUPPLIES
12203 54225 CHIEF'S EX 2,442.60 2,000.00 2,000.00 1,994.11 1,994.11 ©2,000.00 .0%

FOR MEMBERSHIP DUES AND PROFESSIONAL DEVELOPMENT.
12203 54240 EMERG MED 7,879.65 6,500.00 6,500.00 6,037.87 6,500.00 4,100.00 -36.9%

SUPPLIES AND EQUIPMENT TO SUPPORT EMS.
SERVICE AGREEMENT FOR DEFIBS. BOOKS
AND MATERIALS FOR TEACHING CPR TO

THE PUBLIC.REDUCED TO COVER EMS
TRAINING LINE

12203 54261 OFFICE SUP 2,492.83 2,750.00 2,750.00 2,743.04 2,743.00 2,750.00 .0%

USED TO SUPPORT THE ADMINISTRATIVE
FUNCTION OF THE DEPARTMENT.

12203 . 54265:' ' 'OFFICERS’ 2,550.00 2,750.00 2,750.00 2,745.90 2,745.90 2,750.00 . 0%

DUES, MEETINGS AND UNANTICIPATED
EXDENSES ASSOCIATED WITH PROFESSIONAL
DEVELOPMENT . '

12203 54294 EMS TRAINTI 6,976.93 6,000.00 6,000.00 5,251.00 6,000.00 8,400.00 40.0%

MANDATORY STATE RECERTIFICATION FEE

OF $150 EACH FOR 56 EMT'S.

INCREASE DUE TO FIREFIGHTERS OBTAINING
EMT CERTIFICATION FOR JOB REQUIREMENT
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|city of Beverly LIVE DATABASE

|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2010
ORIG BUD

2010
REVISED BUD

2010
PROJECTION

| PG 32
| bgnyrpts

FOR PERIOD 13

2011 BPCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2009
ACTUAL
54295 TRAING SUP 5,178.55

12203

12203

12203

12203

12203

12203

.12203

12203

USED TO CONDUCT TRAINING WITHIN THE
DEPARTMENT TO INCREASE SKILLS AND.
MAINTAIN NECESSARY CERTIFICATIONS
FUNDS FROM LINE 12202-54297 ADDED
AND REDUCED BY $1500.

54297 . TRAINING F 1,719.62
COMBINED WITH LINE 12203‘54295

REDUCED BY $1500.

54298 FIRE ALARM 5,488.39
LINE COMBINED WITH 12203-54401

AND REDUCED

54401 EDP SUPPLI 3,394.58

5,000.00

3,000.00

6,500.00

3,500.00

FIRE PREVENTION PERMITTING SOFTWARE AND LICENSES

COMPUTER MAINTENANCE AND TECHNOLOGY UPDATES
FUNDS FROM LINE 12203-54298 ADDED AND REDUCED BY $5000.

54810 VEHICLE FU 29,865.97
APPARATUS AND VEHICLE FUEL.
REDUCED DUE PRICE DECREASE
55161 SUPPLIES S 4,924.10

HOUSE KEEPING SUPPLIES FOR THREE
STATIONS.FIRE TOOLS AND EQUIPMENT

55167 TESTING MA 3,500.00
PRE-EMPLOYMENT TESTING FOR RECRUITS.
55351 SAFETY CLO 14,420.92

INCLUDES FIRST YEAR PAYMENT FOR 50 SETS

OF NEW TURNOUT GEAR. ADDITIONAL EQUIPMENT

PURCHASES .

35,000.00

7,000.00

2,000.00

28,000.00

5,000.00

3,000.00

6,500.00

3,500.00

35,000.00

7,000.00

2,000.00

28,000.00

4,961.58

2,948.93

6,089.14

3,260.08

22,635.86

6,863.21

2,000.00

26,629.54

4,803.83

2,948.93

6,500.00

3,500.00

27,500.00

7,000.00

2,000.00

28,000.00

.00 -100.0%

.00 -100.0%

4,500.00 28B.6%

30,000.00 -14.3%

7,000.00 L0%
2,000.00 .0%
28,000.00 . 0%
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Fiscal 2011 Budget Projection

2010
REVISED BUD

| PG 33
|bgnyrpts

FOR PERIOD 13

ELIMINATED

ACCOUNTS FOR: 2009 2010

GENERAL FUND ACTUAL ORIG BUD

12203 55801 FIRE PREVE 6,098.11 6,300.00
PROGRAM MATERIAL AND LITERATURE FOR
FIRE EDUCATION FOR SCHOOLS AND SENIORS.
ALSO SUPPORTS THE ANNUAL, OPEN HOUSE.

-12203 55803 FIRE INVES 2,820.57 2,000.00
T0 SUPPORT THE SPECIALIZED EQUIPMENT
AND TRAINING FOR THE FIRE INVESTIGATORS.
ALSO JUVENILE FIRESETTERS PROGRAM.

12203 55804 FOAM AND C 1,163.50 3,000.00
TO SERVICE, MAINTAIN AND REPLACE DRY CHEMICAL
AND FOAM EXTINGUISHING SYSTEMS.

12203 55805 PUB INFO O 581.17 750.00
TO SUPPORT THE FUNCTION OF THE
PUBLIC INFORMATION OFFICERS.

12203 55807 FRESH AIR 5,013.41 6,000.00
MAINTENANCE, TESTING, AND PARTS FOR
SELF-CONTAINED BREATHING APPARATUS.

12203 55808 DIVE TEAM 6,500.00 6,000.00
SUPPORT THE FUNCTION OF THE DIVE TEAM.

12203 55819 MEMORIAL D 125.00 .00
ROLLED INTO BUILDING MAINTENANCE.

12203 58754 PORTABLE R 339.82 .00
ELIMINATED.

TOTAL SUPPLIES 113,475.72 134,050.00
0400 OTHER CHARGES AND EXPENSES
12204 57200 OUT OF STA 651.20 1,250.00

6,300.00

2,000.00

3,000.00

750.00

6,000.00

6,000.00

.00

.00

134,050.00

1,250.00

4,603.31

1,579.24

2,987.23

544.00

5,026.42

5,659.00

.00

.00

114,559.46

1,233.00

2010 2011 PCT
PROJECTION MAYOR REC CHANGE
5,000.00 6,300.00 . 0%
2,000.00 2,000.00 .0%
2,987.23 3,000.00 . 0%
750.00 750.00 . 0%
6,000.00 6,000.00 .0%
6,000.00 6,000.00 . 0%
.00 .00 . 0%
.00 .00 . 0%
124,973.00 122,050.00 -9.0%
1,233.00 1,250.00 . 0%
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AéCOUNTs FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TO%AL-OTHER CHARGES AND EXPE §51.20 1,250.00 1,250.00 1,233.00 1,233.00 1,250.00 .0%

0700 CAPITAL OUTLAY |

2201 serse beoTY car | 39,000.00
TOTAL CAPITAL OUTLAY 39,000.00 .00 .00 .00 .00 .00 .0%
TOTAL FIRE DEPARTMENT 5,315,015.51 5,377,094.95 5,512,435.65 5,183,543.01  5,486,774.21 5,313,789.00 -3.6%

261 éUILDiNG COMMISSTONER

bo | vameoios smm

‘;;;;;-'_H;;;;; -------- ;;;‘é;;;é; ‘‘‘‘‘‘‘ ;;:;;9.98 85,500.00 85,500.00 80,567.27 85,500.00 85,500.00 . 0%

DIRECTOR OF MUNICIPAL INSPECTIONS
12411 51106 INSPECT #1 63,098.59 77,789.37 79,315.65 72,866.07 79,315.65 80,093.00 1.0%

THIS ACCOUNT IS FOR FULL TIME LARRY DEMERS AS OF 04-26~10
HE IS A GRADE 16 STEP 3 WILL GO TO STEP 4 ON NOV. 4, 2010

THE BUDGET INCLUDES A VACANT PART-TIME
BUILDING INSPECTOR POSITION THAT HAS NOT BEEN FILLED

12411 51116 INSPECTOR2 29,261.23 28,138.37 28,853.23 28,028.40 28,853.23 30,258.00 4.9%

THIS FUNDS ONE PART TIME LOCAL BUILDING INSPECTOR TOD BIGGAR
19 HR/WK, GRADE 16/STEP 05

12411 51128 SECRETARY 46,420.75 48,189.21 49,217.41 46,535.49 49,217.41 49,217.41 0%
DIANE ROGERS - ADMIN. ASSISSTANT GRADE 14 STEP 5

12411 51138 SR. CLERK 67,412.69 68,837.32 70,497.54 69,337.56 70,497.54 76,012.00 7.8%
THIS FUNDS TWO CLERKS
KAREN L‘ITALIEN SENIOR CLERK NOW A GRADE 6 STEP 2
GRADE. 6 STEP 3 ON OCT. 10, 2009

GRADE 6 STEP 4 ON OCT. 10, 2010

LINDA 8. COOK PRINCIPAL CLERK GRADE 9 STEP 5
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PROJECTION: 20111 Fiscal 2011 Budget projection

" ACCOUNTS FOR: 2009 2010
GENERAL FUND ACTUAL ORIG BUD
12411 51190 PLUMBING/G 54,153.84 56,341.66

STEVE TURNER, FULL TIME PLUMBING/GAS INSPECTOR
12411 & 51191 'PT PLUMBIN 2,648.13 2,600.00

PART TIME PLUMBING/GAS INSPECTOR TO COVER FOR FULL TIME
INSPECTOR DURING VACATIONS/SICK LEAVE

12411 51521‘ LONGEVITY 2,100.00 3,000.00
$1100 DIANE ROGERS
$900 STEVE TURNER
$500 LINDA COOK

12411 51604 MUNI OFFIC 2,499.96 2,500.00

PETER SEAMANS STIPEND

12411 51641 CLERK - 20 ' 5,286.00 5,286.00

2010

REVISED BUD

57,626.

3,100.

3,000.

2,500.

5,286.

~DIANE;ROGERS CLERK, BOARD OF APPEAL OF THE ZONING ORDINANCE

TOTAL PERSONAL SERVICES 357,381.17 378,181.93
0200 PURCHASE OF SERVICE
12412 52704 BUILDING R 40,000.00 40,000.00

RENTAL OF OFFICE SPACE AT MEMORIAL BUILDING

12412 - 52952 REMOVAL OF 1,615.99 .00

12412 53425 TELEPHONE 4,133.36 4,000.00

TOTAL PURCHASE OF SERVICE 45,749.35 44,000.00
0300 SUPPLIES
12413 54221 BUILDING P 350.20 500.00

384,896.

40,000.

57

00

00

00

00

40

00

.00

4,000.

44,000.

00

00

.00

54,373,

2,905.

3,145,

2,291.

4,845.

364,896-

30,000.

91

23

83

63

50

89

00

.00

3,739.

33,739.

386.

22

22

47

2010
PROJECTION

57,626.57

3,100.00

3,145.83

2,500.00

5,286.00

385,042.23

40,000.00

.00

4,500.00

44,500.00

386.47

| PG 35
| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

57,574.

2,600.

2,500.

2,500.

5,286.

391,540.

40,000.

00

00

00

00

00

41

00

.00

4,000.

44,000.

500.

00

00

00

-16.1%

-16.7%

. 0%

.0%

.0%

. 0%

. 0%

.0%

. 0%
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2010

REVISED BUD

2010

PROJECTION

|pG

36

|bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

ACCOUNTS FOR: 2009 2010
GENERAL FUND l ACTUAL ORIG BUD
12413 54261 OFFICE 8SUP 5,743.70 5,000.00

THE $2000 INCREASE MORE ACCURATELY REFLECTS ACTUAL

10,583.

EXPENSES. INCREASE IS OFFSET BY $500 REDUCTION IN PRINTING

ZONING ORDINANCES, A $500 REDUCTION IN LONGEVITY AND
A $1000 REDUCTION IN VEHICLE FUEL .AND OIL

»12413 54273 PRINT ZONI .00 1,000.00

COST REDUCTION IS DUE TO INCREASED USE OF INTERNET ACCESS

TO ZONING ORDINANCE

12413 54507 UNIFORMS 2,097.65 500.00

>12413 : 54807 VEHICLE AL .00 1,000.00

12413 54810‘ VEHICLE FU 2,527.01 4,500.00

12413 54813 VEHICLE MA 2,633.08 3,000.00
TOTAL SUPPLIES 13,351.64 15,500.00

0400 OTHER CHARGES AND EXPENSES

12414 57105 MEETINGS A 1,998.11 3,000.00
TOTAL OTHER CHRRGES AND EXPE 1,998.11 3,000.00
TOTAL BUILDING COMMISSIONER 418,480.27 440,681.93

244 ' SEALER OF WEIGHTS/MEASURE

0100 PERSONAL SERVICES

12441 51531 ’ EDUCATION 120.00 400.00

12441 51652 SEALER OF 13,260.00 13,795.70

500.

500.

100.

2,000.

3,000.

17,183.

2,400.

2,400.
448,479.

400.

13,795.

00

00

00

00

00

00

00

00

00
40

00

70

8,546.

470.

1,469.

2,044.

12,917.

2,022,

2,022.
413,575,

155.

12,999.

58

00

.00

.00

29

89

23

00

00
34

00

70

10,583.

470.

100.

1,800.

2,500.

15,839,

2,000.

2,000.
447,381.

250.

13,795.

00

00

.00

00

00

00

47

00

00
70

00

70

7,000.

500.

500.

500.

2,250.

2,500.

13,750.

2,250.

2,250.
451,540.

400.

13,795,

00

oo

00

00

00

00

00

00

00
41

00

70

400.

12.

-16.

-20

.0%

.0%

0%

5%

7%

. 0%

.3%

.3%
L7%°

.0%

. 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND | . S ACTUAL ORIG BUD  REVISED BUD | ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 13,380.00 14,195.70 14,195.70 13,154.70 14,045.70 14,195.70 .0%
0300 SUPPLIES
12443 54241 NEW EQUIPM .00 1,690.00 1,690.00 340.59 500.00 1,000.00 -40.8%
12443 54275 PRINTING .00 110.00 110.00 .00 .00 110.00 . 0%
12443 54507 UNIFORMS 139.91 175.00 175.00 64.99 175.00 175.00 .0%
12443 54810 VEHICLE FU 761.24 900.00 900.00. 751.75 900.00 900.00 . 0%
12443 55161 SUPPLIES S 763.18 .00 .00 .00 .00 .00 .0%
TOTAL SUPPLIES 1,664.33 2,875.00 2,875.00 1,157.33 1,575.00 2,185.00 -24.0%
0400 OTHER CHARGES AND EXPENSES
12444 57100 TRAVEL EXP 152.06 300.00 300.00 160.64 300.00 300.00 .0%
12444 = 573000 ' . MEMBERSHIP 270.00 300.00 300.00 170.00 300.00 300.00 .0%
TOTAL OTHER CHARGES AND EXPE 422.06 600.00 600.00 330.64 600.00 600.00 .0%
TOTAL SEALER OF WEIGHTS/MEAS 15,466.39 17,670.70 17,670.70 14,642.67 16,220.70 16,980.70  -3.9%
245 CITY ELECTRICIAN
0100 PERSONAL SERVICES
12451 . 51105 DEPARTMENT 17,357.92 17,400.00 18,503.60 16,396.38 18,503 .60 17,400.00 -6.0%

WILLIAM AMEREFE

12451 51169 PT ELECTRI 32,242.90 45,683.56 46,245.71 43,929.60 46,245.71 49,875.80 7.8%

DEPUTY INSPECTOR OF WIRES ALLLAN WRIGHT
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EROJECTION: 20111 Fiscal 2011 Budget projection

_ACCOUNTS FOR: 2009
 GENERAL FUND ACTUAL
12451 51191 WIRE INSPE 50,130.75

INSPECTOR OF WIRES WILLIAM AMBREFE

12451 51304 PT CLERICA 16,162.96
12451 . 51310 OVERTIME . .00
12451 " 51511 BUY BACK S 963.24

WILLIAM AMBREFE- ALLAN WRIGHT

12451 51521 LONGEVITY .00
12451 51810 TEMP-HELP 4,344.00

TOTAL PERSONAL SERVICES 121,201.77
0200 PURCHASE OF SERVICE

12452 52101 BELECTRIC 564,240.27

LIGHTING FOR ROBDWAYS, PARKS, PARKING LOTS

12452 52102 HOLIDAY LI 2,462.53

HOLIDAY LIGHTING AND HARDWARE

12452 52430 MAINTENANC 17,730.35
TOTAL PURCHASE OF SERVICE 584,433.15

0300 SUPBLIES

12453 54507 UNIFORMS 500.00

70-E COMPLIANT WORKWEAR

2010

ORIG BUD

52,212.

.00

500.

1,002.

500.

117,697.

550,000.

00

15

.00

00

76

00

.00

6,090.

556,090.

00

.00

2010

REVISED BUD

325.

2,890.

1,002.

500.

121,679.

542,000.

7,307.

549,307.

500.

05

31

19

15

00

.00

0l

00

.00

90

90

51,109.

325.

993.

984.

500.

114,238,

489,541.

6,204.

495,746.

09

31

88

46

00

.00

72

68

.00

62

30

.00

2010

PROJECTION

| PG 38
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

52,212.

325.

1,200.

984.

500.

119,971.

542, 000.

7,307.

549,307.

500.

05

00

46

00

.00

13

.00

90

00

53,260.11 2.0%

.00 -100.0%

1,000.00 -65.4%

1,983.38 97.9%

500.00 .0%

500.00 .0%

124,519.29 2.3%

550,000.00 1.5%

.00 . 0%

6,090.00 -16.7%

556,090.00 1.2%

500.00 .0%
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PROJECTION: ‘20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR:

2009

2010

ORIG BUD

2010

REVISED BUD

2010

PROJECTION

| PG 39
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

12453 . 54810 . VEHICLE FU
12453 54813 VEHICLE MA

12453 55161 SUPPLIES 8§
TESTING EQUIPTMENT

12453 55351 SAFETY CLO

BEVERLY HIGH SCHOOL HIGH VLOTAGE WORK GEAR

124583 58772 REPLACING

TOTAL SUPPLIES

0700 CAPITAL OUTLAY

12457 58715 NEW FIRE A

TOTAL CAPITAL OQUTLAY
TOTAL CITY ELECTRICIAN

249 TRAFFIC SIGNALS
0100 PERSONAL SERVICES
12491 51341 EMERGENCY

TOTAL PERSONAL SERVICES

0200 PURCHASE OF SERVICE
12492 52101 ELECTRIC
-12492 52430 MAINTENANC

5,311.27

2,998.61

6,122.13

1,000.00

6,551.40

22,483.41

810.00

810.00
728,928.33

.00

.00

22,499.70

27,150.67

5,000.00

3,000.00

1,000.00

500.00

.00

10,000.00

590.00

590.00
684,377.76

300.00

300.00

22,500.00

17,420.00

3,000.

1,000.

476.

6,330.

16,306.

7,090.

7,090,
694,383,

00

00

91

00

91

00

00
82

.00

.00

22,500.

25,420,

00

00

3,556.

1,891.

548.

476.

6,330.

12,803.

4,000.

4,000.
626,788.

40

52

90

91

00

73

00

00
75

.00

.00

20,875.

18,478.

08

33

4,500.

3,000.

700.

476.

6,330.

15,506.

4,000.

4,000.
688,785.

00

00

00

91

00

91

00

00
94

.00

.00

22,500.

25,420.

00

00

5,000.00 . 0%
3,000.00 .0%
1,000.00 0%

.00 -100.0%

10,000.00 -38B.7%

500.00 -92.9%

691,109.29 -.5%
300.00 . 0%
300.00 .0%

22,500.00 .0%

17,420.00 -31.5%
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|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: ' 2009 2010

39,353.41
39,353.41

21,862.50

1,100.00

1,491.94

25,440.26

4,351.41

2010
PROJECTION

47,920.00
47,920.00

23,850.00

1,100.00

1,500.00

1,000.00

27,450.00

5,000.00

| PG

|bgnyrpts

40

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

39,920.
40,220.

23,850.
1,100.

1,500.

1,000.

27,450.

5,000.

0o
00

00

00

00

00

00

00

~16.
~-16.

7%
1%

. 0%

.0%

. 0%

. 0%

0%

2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
12492 52433 GRN LED TR 4,729.00 .00 .00
TOTAL PURCHASE OF SERVICE 54,379.37 39,920.00 47,920.00
TOTAL TRAFFIC SIGNALS | 54,379.37 40,220.00 47,920.00
291 EMERGENCY MANAGEMENT
0100 PERSONAL SERVICES
12911 51105, DEPARTMENT 22,850.04 23,850.00 23,850.00
12911 51521 LONGEVITY 1,100.00 1,100.00 1,100.00
12911 51570 URBAN SRCH 2,000.00 1,500.00 1,500.00
COSTS OF DELIVERY OF SEARCH AND RESCUE TRAINING TO THE
BEVERLY BASED SEARCH AND RESCUE TEAM.
12911 51581 TRAINING 1,842.68 1,000.00 1,000.00
TRAINING COSTS FOR VOLUNTEERS. COSTS INCLUDE SUPPLIES AND
MATERIALS FOR CPR AND FIRST RESPONDER REQUIRED COURSES .
TOTAL PERSONAL SERVICES 27,792.72 27,450.00 27,450.00
0200 PURCHASE OF SERVICE
12912 SZlOlb ELECTRIC 5,380.86 5,000.00 5,000.00
COST OF ELECTRICITY FOR 9 BUILDINGS AND TWO UNDERGROUND
STRUCTURES. RECENT INCREASES HAVE BEEN OFSET BY ENERGY
SAVINGS MEASURES INCLUDING ENERGY SAVING LIGHTS AND
MOTION DETECTION SWITCHS. ELECTRIC HEAT SAVINGS HAVE
BEEN OBTAINED TRHOUGH USE OF DAY/TIME PROGRAMABLE
THERMOSTATS .
2,500.00

12912

52429 MAINTENANC . 2,999.29 2,500.00

BUILDING MANTENANCE FOR 9 BUILDINGS AND TWO UNDERGROUND
STRUCTURES. ‘MAJORITY OF BUDGET IS FOR MATERIALS AS LABOR
IS SUPPLIED BY VOLUNTEERS.

2,311.23

2,500.00

2,500.

00

.0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010 2010

2010
PROJECTION

| BG 41
|bgnyrpts

FOR PERIOD 13

2011
MAYOR REC

PCT
CHANGE

GENERAL FUND ACTUAL ORIG BUD REVISED BUD
12912 52913 ENVIRON RE 1,998.92 1,500.00 1,500.00

TRAINING AND SUPPLIES FOR HAZMAT AND OIL SPILL RESPONSE
ALSO COST RELATED TO BELONGING TO THE REGIONAL LOCAL
EMERGENCY PLANNING COUNCIL.

12912 53052 FIRE AND R 2,275.00 1,750.00 1,750.00

COSTS RELATED TO THE TRAINING AND EQUIPPING OF BEVERLY
EMERGENCY MANAGMENT VOLUNTEERS. INCLUDES REPLACEMENT

AND UPGRADING OF EQUIPMENT AS WELL AS AMBULANCE INSPECTION
AND LICENSING.

{12912 53419 COMMUNICAT 7,908.42 7,350.00 7,350.00
COST OF TELEPHONE, INTERNET, BACKUP SERVICES. ALSO WIRELESS

DEVICES INCLUDING NEXTEL AND AIRCARDS. ALSO INCULDES REPAIR
OF TWO WAY RADIOS AND OTHER COMMUNICATIONS DEVICES.

TOTAL PURCHASE OF SERVICE 20,562.49 18,100.00 18,100.00
0300 SUPPLIES
‘12913 © 54101 HEATING FU 4,750.00 4,750.00 4,750.00

HEATING FUEL FOR 9 BUILDINGS AS WELL AS 2 UNDEREGROUND
STRUCTURES. INCREASES IN HEATING FUEL COSTS HAVE BEEN
OFFSET BY ENERGY SAVINGS EFFORTS INCLUDING DATE/TIME
THERMOSTATS .
12913 54237 DISASTER P 2,978.32 2,500.00 2,500.00

COSTS RELATED TO THE CITY'S EMERGENCY PLANNING PROGRAM,
INCLUDING SUPPLIES AND MAINTENANCE.

12913 54507, "UNIFORMS 1,998.03 2,000.00 2,000.00
UNIFORMS AND SAFETY EQUIPMENT FOR VOLUNTEER MEMBERS.
12913 54813 VEHICLE MA 4,422.40 4,500.00 4,500.00

MAINTENANCE OF 10 CITY OWNED VEHICLES INCLUDING ANNUAL
INSPECTION AND REPAIRS.

1,500.00

1,730.84

6,729.97

16,623.45

4,632.01

2,498.25

1,858.04

3,723.91

1,500.00

1,750.00

_7,350.00

18,100.00

4,750.00

2,500.00

2,000.00

4,500.00

1,500.00

1,750.00

7,350.00

18,100.00

4,750.00

2,500.00

2,000.00

4,500.00

. 0%

.0%

. 0%

. 0%

.0%

0%

.0%
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'PROJECTIO&: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
RO I T e e nrmao L7000 0%

COST OF HA%-MAT PLANNING AND RESPONSE EFFORTS.
112913 . 55814 - URBAN SRCH ©1,835.83 2,000.00 2,000.00 1,902.22 2,000.00 2,000.00 . 0%

.PURCHASE OFvSU?PLIES AND EQUIPMENT FOR URBAN SEARCH
AND RESCUE TEAM, NOT REIMBURSED BY FEDERAL GOVT.

TOTAL SUPPLIES 17,915.44 17,500.00 17,500.00 16,302.05 17,500.00 17,500.00 .0%
TOTAL EMERGENCY MANAGEMENT 66,270.65 63,050.00 63,050.00 58,365.76 63,050.00 63,050.00 .0%
295 HARBOR MASTER
oo pemsows smvss
;;;;;'i'_;;;;;ff"""?;;;;;;;;;;'"f'"";;:;;o.08 56,200.00 56,200.00 © 52,957.72 56,200.00 56,200.00 . 0%

HARBORMASTER DANIEL MCPHERSON
12951 51202 ASST HARBO 77,830.50 80,000.00 80,000.00 68,315.00 80,000.00 80,000.00 . 0%

ASSISTANT HARBORMASTERS PART TIME SEASONAL 24 HR COVERAGE
MAY 1ST-NOVEMBER 18T

12951 51310 OVERTIME 860.50 875.00 875.00 .00 875.00 875.00 . 0%

12951 51521 LONGEVITY 500.00 500.00 500.00 500.00 500.00 500.00 .0%
DEPARTMENT HEAD
12951 51581 TRAINING 511.50 1,500.00 "1,500.00 §50.00 1,500.00 1,500.00 .0%

MANDITORY TRAINING FOR ALL PERSONNEL

TOTAL PERSONAL SERVICES 134,902.58 139,075.00 139,075.00 122,422.72 139,075.00 139,075.00 .0%
0200 PURCHASE OF SERVICE
12952 52430 MAINTENANC 9,267.48 8,000.00 8,000.00 7,706.45 8,000.00 8,000.00 .0%

MAINTAIN REGULATORY SIGNS AND BOUYS/MOORINGS BOATS/ENGINES
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: ‘ 2009 2010 2010
GE&ERAL FUND ' : ACTUAL ORIG BUD  REVISED BUD
vaos | smarz | weeams T e immsas | mmasoco 12,6100
PUBLIC SAFETY EQUIPMENT MUST BE ABLE TO RESPOND TO
EMERGENCY CALLS AT ANY TIME OF DAY OR YEAR
12952 53419 COMMUNICAT 2,962.76 3,000.00 3,§oo.oo
PHONES/ INTERNET AND MARINE COMMUNICATIONS/POLICE RADIOS
TOTAL PURCHASE OF SERVICE 24,484.49 23,614.00 23,814.00
0300 SUPPLIES
jasss | sam son/souie 550,00 5,916.00  5,716.00
UPKEEP OF EXISTING BOATS AND ENGINES INCLUDING FIBERGLASS
'REPAIR/RESCUE PUMPS/MEDICAL EQUIPMENT/OUTBOARD AND DIESEL
ENGINES '
12953 54261 ‘OFFICB sup 382.31 1,000.00 1,000.00
REGULAR OFFICE SUPPLIES/EQUIPMENT
12953 54810 VEHICLE FU 18,190.79 20,000.00 20,000.00
FUEL FOR PATROL BOATS
12953 : 55351 . ~SAFETY CLO 1,476.32 1,500.00 1,500.00
UNTFORMS AND.SAFETY CLéTHING/ LIFE VEST/FLOAT COATS
TOTAL' SUPPLIES 25,799.42 28,416.00 28,216.00
0700 CAPITAL OUTLAY
;;;;;—-~-;;;;; ——————— ;;;;;;Q;;; ------------ .00 70,000.00 70,000.00
TOTAL CAPITAL OUTLAY .00 70,000.00 70,000.00
TOTAL HARBOR MASTER - 185,186.49 261,105.00 261,105.00
310 SCHOOL FOUNDATION BUDGET
vivo | omEn cosmass mo mxEmeES
Laos - sm000 OTHER EXPE  42,945,773.00 44,008,716.00 44,008,716.00

12,745.

2,551,

23,003.

3,854.

256.

7,862,

12,473.

70,000

70,000.
227,899.

33,006,537.

33

62

40

12

85

76

.00

73

.00

0o
85

00

2010

PROJECTION

12,800.

3,000.

23,800.

5,716.

15,000.

1,000.

22,216,

70,000.

70,000.
255,091.

44,008,716.

00

00

00

00

.00

00

00

00

00

00
00

00

PG

43

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

3,000.

23,614,

5,9816.

1,000.

20,000.

1,500.

28,416.

00

00

00

00

00

00

00

.00

.00

191,105,

44,632,659,

00

00

0%

.B%

.5%

0%

. 0%

. 0%

LT%

-100.

-100.
~26.

0%

0%

4%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

1. ROBIN LEVESQUE - GRADE 16
$1,024.23 X 52 WEEKS

ACCOUNTS FOR: 2009 2010
GENERAL FUND ACTUAL ORIG BUD
TOTAL OTHER CHARGES AND EXPE  42,945,773.00 44,008,716.00
TOTAL, SCHOOL FOUNDATION BUDG  42,945,773.00 44,008,716.00
315 OTHER SCHOOL SPENDING
0400 OTHER CHARGES AND EXPENSES
13154 53086 NS VOKE 1,639,133.00 1,876,871.00
13154  57000. 'OTHER EXPE 500,000.00 .00
TOTAL OTHER CHARGES AND EXPE  2,139,133.00 1,876,871.00
TOTAL OTHER SCHOOL SPENDING 2,139,133.00 1,876,871.00
410 ENGINEERING
oioo PERSONAL SERVICES
14101 = 51105 DEPT HEAD 30,912.34 60,000.00
1. FRANK KILLILEA
14101 51106 PROJECT CO 62,950.16 65,493.00
1. PETER SEAMANS - GRADE __
$1,284.68 X 52 WEEKS
14101 51116 ASST CITY 60,993.32 63,657.00
1. ERIC BARBER - GRADE 21
$1,250.68 X 52 WEEKS
14101 51124 STAFF ENGI 50,329.11 54,099.00
1. SEAN CIANCARELLI - GRADE 13
STEP 3: $1,086.73 X 39 WEEKS = §42,382.47
STEP 4:. §1,122.84 X 13 WEEKS = $14,596.92
i
‘12101 = 51125 "SR ENGINEE 50,088.39 52,112.00

2010
REVISED BUD

44,008,716.00
44,008,716.00

1,863,818.00

.00

1,863,818.00
1,863,818.00

54,930.23

67,101.06

65,196.21

55,147.08

53,315.60

33,006,537.00
33,006,537.00

1,858,449.00

.00

1,858,449.00
1,858,449.00

28,269.08

63,395.04

61,521.05

51,951.57

50,307.07

2010

PROJECTION

1 44,008,716.

44,008,716,

1,863,818,

00
0o

00

.00

1,863,818.
1,863,818.

30,000.

'67,101.

65,196.

55,147.

53,315.

00
00

00-

06

21

08

60

| PG
|bgnyrpts

44

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

44,632,659.00
44,632,659.00

2,072,394.00

.00

2,072,394.00
2,072,394.00

30,000.00

66,803.00

65,035.36

56,979.392

53,260.00

11.

1t.
11.

-45.

2%

. 0%

2%
2%

4%

4%

2%

.3%

1%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

14101 - 51134 PRINCIPAL 38,201.69 .00 1,068.77 1,069.77 1,069.77 .00 -100.0%
POSITION ELIMINATED IN 2009

14101 51138 SNR CLERK 17,994.01 18,101.00 18,439.13 17,366.82 18,439.13 19,559.99 6.1%
1. MARY SULLIVAN - GRADE 6 - 19.5 HOURS PER WEEK

STEP 4: $375.77 X 51 WEEKS = $19,164.27
STEP 5: $395.72 X 1 WEEK = $395.72

i

14101 51310 OVERTIME 13,866.69 15,000.00 15,000.00 15,097.84 17,500.00 15,000.00 . 0%

14101 51511 SICK BUYBA 1,210.58 31,938.48 31,938.48 29,800.07 29,900.07 1,100.00 -96.6%
14101 51521 LONGEVITY 2,750.00 - 1,600.00 2,900.00 2,900.00 2,900.00 2,050.00 -29.3%

1 @ $1,100 - LEVESQUE
1 @ $700 - SEAMANS
i @ $250 -~ SULLIVAN

TOTAL PERSONAL SERVICES 329,296.29 362,000.48 365,037.56 321,778.31 340,568.92 309,787.74 -15.1%

0200 PURCHASE OF SERVICE
14102 52041 GRNRD SITE 15,900.00 15,900.00 15,900.00 15,900.00 15,900.00 15,900.00 . 0%

YEAR 4 OF 5 YEAR PAYOFF

1;}02 . 52456 .EQUIPMENT ] .00 500.00 500.00 .00 .00 500.00 . 0%
'14i02 53410 ADVERTISIN 74.09 1,000.00 1,000.00 185.00 250.00 250.00 -75.0%
14102 53411 REG OF DEE 150.00 1,000.00 1,000.00 75.00 250.00 400.00 -60.0%
14102 53853 ENGINEERIN 23,241.02 60,000.00 91,550.00 61,241.72 91,550.00 30,000.00 -67.2%

outside Consulting Services

TOTAL PURCHASE OF SERVICE 39,365.11 78,400.00 109,950.00 77,401.72 107,950.00 47,050.00 -57.2%

14103 53419 CELL. PHONE 3,165.91 4,000.00 4,000.00 2,409.44 3,200.00 3,500.00 -12.5%
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GENERAL FUND -ACTUAL ORIG BUD REVISED BUD ) ACTUAL PROJECTION MAYOR REC CHANGE
14103 54030 SURVEYING 1,017.10 5,000.00 8,982.90 4,271.41 . 5,000.00 5,000.00 -44.3%
12103 = 54261 .'OFFICE SUP 957.51 1,000.00 1,000.00 810.38 1,000.00 1,000.00 .0%
14103 54287 _SOFTWARE A 953.87 1,500.00 - 1,907.10 748.82 1,000.00 1,000.00 -47.6%
14103 54807 MILEAGE RE 209.15 500.00 500.00 115.80 200.00 300.00 -40.0%
14103 54810 VEHICLE FU 2,017.55 2,000.00 2,000.00 1,678.48 2,000.00 2,000.00 0%
14103 54813- VEHICLE RE 1,500.00 1,500.00 4,000.00 2,624.53 3,000.00 1,500.00 -62.5%
TOTAL SUPPLIES 9,821.09 15,500.00 22,390.00 12,658.86 15,400.00 14,300.00 -36.1%
0400 OTHER CHARGES AND EXPENSES
14104 57105 MEETINGS W 987.40 1,000.00 1,000.00 851.00 1,000.00 1,000.00 . 0%
TOTAL OTHER CHARGES AND EXPE 987.40 1,000.00 1,000.00 851.00 1,000.00 1,000.00 .0%
TOTAL. ENGINEERING 379,469.89 456,900.48 498,377.56 412,689.89 464,918.92 372,137.74 -25.3%
415 SANITATION
0200 PURCHASE OF SERVICE
14152 53820 LANDFILL S 23,345.06 40,000.00 40,000.00 .00 40,000.00 40,000.00 . 0%

TESTING AT LANDFILL
14152 53825 RESCO CONT 872,750.00 575,750.00 575,750.00 431,803.50 575,750.00 325,750.00 -43.4%

TRANSFER TO SANITATION ENTERPRISE FUND

TOTAL PURCHASE OF SERVICE 896,095.06 615,750.00 615,750.00 431,803.50 615,750.00 365,750.00 -40.6%

TOTAL-SANITATION 896, 095.06 615,750.00 615,750.00 431,803.50 615,750.00 365,750.00 -40.6%
423  HIGHWAY & MAINTENANCE
0100 PERSONAL SERVICES

14221 51105 DIR PS 94,899.98 95,900.00 95,900.00 90,367.28 95,900.00 95,900.00 . 0%
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BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

"ACCOUNTS FOR:

2010
REVISED BUD

2009 2010
ACTUAL ORIG BUD
1. MIKE COLLINS
51106 PROJ COORD 70,701.47 73,841.00

14221

14221

14221

14221 °

14221

14221

1. DICK MACNEILL - GRADE 24
41,442.86 X 52 WEEKS

INCLUDES TWO ADDITIONAL DAYS PAY FOR

CONTRACT

51130 ADMIN ASST 48,380,
1. TRACY REARDON - GRADE 16

$987.34 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR
CONTRACT
51134 PRIN CLERK 43,658.
1. SUE LEBLANC

$890.98 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR
CONTRACT
FOREMAN

51145 70,024,

1. M;KE BOUCHARD - GRADE 18

3. PAUL RUGGIERO - GRADE 18

25% HIGHWAY / 75% SEWER

$1,143.24° X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR
CONTRACT
51160 WORKING FO 3,535,
1. RENNY CARROLL - GRADE 16

$987.34 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR
CONTRACT
51162 WORKING FO 49,898.
1. 1OU GRASSO - GRADE 17

$1,039.31 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR
CONTRACT

HOLIDAY PER LOCAL 111

79 50,529.00

HOLIDAY PER LOCAL 111

78 45,597.00

HOLIDAY PER LOCAL 111

32 73,134.00

HOLIDAY PER LOCAL 111

52 50,529.00

HOLIDAY PER LOCAL 111

59 53,188.00

HOLIDAY PER LOCAL 111

75,380.00

51,497.00

47,225.00

96,498.02

48,679.00

54,437.00

71,135.85

48,592.51

44,603.96

71,249.18

32,338.16

51,379.42

2010
PROJECTION

75,380.00

51,497.00

47,225.00

96,498.02

35,242.00

54,437.00

| PG 47
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

75,606.00 .3%
5i,737.00 .5%
46,687.00 -1.1%
75,452.00 -21.8%

51,737.00 6.3%

54,460.00 .0%
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?ACCOUNTS ﬁoaz 2009 2010 2010 2010 2010 2011 PCT A
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
v ses | wmero | ensosas e e smee | snmnaom

1. JIM TOGNAZZI - GRADE 16

$987.34 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

A14221 ¢ 51175 " .HEAVY MOTO 40,296.51 45,587.00 45,597.00 35,655.18 38,074.00 46,687.00 2.4%

1. DAVE JENSEN - GRADE 11 (BUDGETED FOR GRADE 13)

$890.98 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

14221 51177 SPEC HEAVY 91,013.75 94,861.00 97,632.00 88,085.31 93,990.00 97,129.00 -.5%

1. MARK PIETRINI - GRADE 14
2. DAVE TORSEY - GRADE 14
$926.80 X 52 WEEKS .
INCLUDES ONE ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

14221 51186 CUSTODIAN 40,761.59 44,343.00 44,343.00 40,610.53 43,028.00 45,230.00 2.0%

1. DON DUNLOP - GRADE 11 - NIGHT WATCHMAN

$822.37 X 52 WEEKS
INCLUDES 15 ADDITIONAL DAYS PAY FOR HOLIDAYS PER LOCAL 111
CONTRACT. NIGHT WATCHMAN WORKS ALL HOLIDAYS

14221 51200 MASON 91,046.02 142,291.00 142,291.00 92,742.15 96,013.00 145,693.00 2.4%

i. JOE EGAN - GRADE 14
2. SHAUN FOSS - GRADE 14
3. VACANT - GRADE 14
$926.80 X 52 WEEKS
INCLUDES ONE ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111

CONTRACT
‘14221 51310 OVERTIME 145,675.45 137,500.00 137,500.00 149,024.53 150,000.00 137,500.00 .0%
14221 51342 OVERTIME § 13,723.16 12,000.00 12,000.00 5,614.47 12,000.00 12,000.00 . 0%

14221 51345 SECONDARY %,745.96 2,500.00 2,500.00 2,338.32 2,500.00 2,500.00 . 0%
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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 BCT
GENERAL FUND : ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14221 51346 SECONDARY 475.74 1,450.00 1,450.00 319.49 500.00 1,450.00 . 0%
" 14221 51371 POLICE PRI 55,709.20 45,000.00 48,878.40 42,334.40 37,500.00 45,000.00 -7.9%
14221 51426 NIGHT DIFF 2,302.14 1,700.00 1,700.00 1,884.42 2,500.00 1,700.00 .0%
14221 51511 BUY BACK S 4,774.09 .00 4,651.98 4,651.98 4,651.98 .00 -100.0%
14221 51517 LICENSE/CE 4,018.75 4,269.00 6,119.00 6,118.75 6,119.00 4,269.00 -30.2%

10.25 @ $200
18.75 @ $250

‘14221 . 51521 'LONGEVITY . 5,400.00 6,100.00 7,000.00 7,000.00 7,000.00 6,600.00 -5.7%
2 @ §1,100 - DUNLOP, MACNEILL

2 @ $700 - COLLINS, T REARDON
6 @ $500 - BOUCHARD, EGAN, GRASSO, LEBLANC, PIETRINI,

TORSEY
14221 51581 TRAINING 1,122.95 1,500.00 1,500.00 308.00 750.00 1,500.00 .0%
14221 © 51810 TEMPORARY 20,957.63 15,000.00 15,000.00 6,204.25 10,000.00 10,000.00 -33.3%
TOTAL PERSONAL SERVICES 950,031.84 1,047,358.00 1,089,394.40 941,269.88 1,012,421.00 1,060,574.00 -2.6%

0200 PURCHASE OF SERVICE
14222 52301 TELE & ELE 20,000.00 17,000.00 22,000.00 - 19,289.95 22,000.00° 17,000.00 -22.7%
14222 52406 DISPOSAL O 6,630.00 5,000.00 5,000.00 ‘ 5,000.00 5,000.00 5,000.00 0%
14222 52444 MAINTENANC 13,232.33 16,075.00 16,075.00 8,715.03 12,000.00 16,075.00 .0%

14222 52446 MAINTENANC 4,375.14 5,000.00 - 5,000.00 5,000.00 5,000.00 5,000.00 .0%
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1;222 : ‘%2716>> OUTSIDE EQ 9,597.98 15,000.00 15,000.00 8,998.75  12,000.00 15,000.00 0%
14222 52720 STREET SWE .00 10,000.00 10,000.00 8,125.00 10,000.00 10,000.00 0%
14222 52721 GRAFFITI R 1,182.00 6,000.00 6,000.00 .00 1,000.00 3,000.00 -50.0%
14222 52723 CRACK-SEAL 5,069.88 10,000.00 10,000.00 188.00 500.00 .00 -100.0%
14222 53410‘ ADVERTISIN 555.00 1,000.00 1,000.00 238.09 200.00 1,000.00 0%
14222 53837 ANIMAL DIS 3,586.50 4,500.00 4,500.00 2,460.00 3,500.00 4,500.00 0%
14222 53855 CROSSING T 2,268.86 4,000.00 4,000.00 2,268.86 2,268.00 2,500.00 -37.5%
14222 54235 COPY MACHI 2,199.78 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 .0%
14222 55366 SIDEWALK P 41,050.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 .0%
TOTAL DURCHASE OF SERVICE 109,747.47 120,775.00 125,775.00 87,483.68 100,668.00 106,275.00 -15.5%
oﬁqo - SUPPLIES
;;;;;-k-‘;;;;; ‘‘‘‘‘‘‘‘ ;;;;;;é‘;; ———————— ;:;;1.93 8,000.00 8,000.00 4,061.28 6,000.00 6,000.00 -25.0%
14223 54261 OFFICE SUP 1,218.40 1,500.00 1,500.00 1,354.62 1,500.00 1,500.00 .0%

14223 54507 UNIFORMS 10,498.88 9,975.00 9,975.00 7,894.85 7,894.85 10,675.00 7.0%
15.25 @ §700

114223 | 54509 "IDENT CARD 80.58 500.00 500.00 500.00 500.00 500.00 .0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

270.

39,486.
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132,560.

00
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00
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ACCOUNTS FOR: 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
14223 54810 VEHICLE FU 52,420.57 50,000.00 50,000.00
14223 55315 LICENSEREI 670.00 800.00 800.00
14223 55324 " MAINTENANC 27,257.03 40,000.00 40,000.00
14223 55333 MATERIALS 6,232.60 15,338.00 15,543 .87
14223 55336 MATERIALS- 58,950.00° 65,000.00 65,000.00
14223 55345 PATCHING M 9,999.24 10,000.00 10,000.00
14223 55346 INFRA-RED .00 10,000.00 10,000.00
14223 - 55348 PAVING 73,884.08 36,700.00 36,700.00
14223 55351 SAFETY WEA 95.94 2,000.00 2,000.00
14223 55381 TOOLS 883.05 5,000.00 5,000.00

. TOTAL SUPPLIES 247,542.35 254,813.00 255,018.87
0700 CAPITAL OUTLAY
14227 58757 PURCHASE E .00 500,000.00 500,000.00
TOTAL CAPITAL OUTLAY .00 500,000.00 500,000.00
TOTAL HIGHWAY & MAINTENANCE 1,307,321.66 1,922,946.00 1,970,188.27
423 SNOW & ICE
0100 PERSONAL SERVICES
14231 51310 ~ OVERTIME 195,959.36 139,714.30 139,714.30

99

2010

PROJECTION

40,000.
15,543.
45,000,
12,000.

2,500.
36;700.

1,500.

5,000.

217,638,

500,000.

500,000.
1,830,727.

132,561.

.00

00

87

00

00

00

00

00

00

72

00

00
72

00

| PG

51

|bgnyrpts

FOR PERIOD 13

2011

BPCT

MAYOR REC CHANGE

50,000.

800.
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65,000.
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3,000.
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2,000.

5,000.

252,513.

00
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00

00

00

00

00

00

00

00

00

.00

.00

1,419,362,

133,800.

00

0%
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.3%

. 0%

.0%
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16.

0%

3%
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~-28.
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GENERAL FUND : ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14231 51346 SECONDARY 36.66 500.00 500.00 69.14 69.14 500.00 .0%
TOTAL PERSONAL SERVICES 195,996.02 140,214.30 140,214.30 132,630.13 132,630.14 134,300.00 -4.2%
0200 PURCHASE OF SERVICE
14232 52716 OUTSIDE EQ 364,645.53 190,000.00 190, 000.00 243,549.00 242,061.50 198,670.00 4.6%
14232 52724 SNOW DAMAG .00 1,500.00 1,500.00 .00 .00 1,500.00 .0%
14232 53410 ADVERTISIN 1,121.38 1,500.00 1,500.00 2,570.72 2,570.72 1,500.00 .0%
TOTAL. PURCHASE OF SERVICE 365,766.91 193,000.00 193,000.00 246,119.72 244,632.22 201,670.00 4.5%
0300 SUPPLIES
14233 52006 MAINTENANC .00 500.00 500.00 .00 .00 500.00 .0%
14233 54313 REPAIR SUP 31,605.04 30,000.00 30,000.00 120,100.28 116,242.57 30,000.00 .0%
14233 54801 ANTIFREEZE .00 200.00 200.00 .00 .00 200.00 .0%
14233 54810 VEHICLE FU 240.22 7,500.00 7,500.00 142.64 142.64 - 7,500.00 .0%
14233 55360.  SAND 1,535.27 2,500.00 2,500.00 979.29 979.29 2,500.00 .0%
14233 55369 SODIUM CHL 601,954.32 120, 000.00 120,000.00 252,332.85 252,332.85 120, 000.00 .0%
14233 55370 LIQUID CAL .00 10,000.00 10,000.00 6,625.00 6,625.00 10,000.00 .0%
TOTAL SUPPLIES 635,334.85 170,700.00 170,700.00 380,180.06 376,322.35 170,700.00 .0%
0400 OTHER CHARGES AND EXPENSES

14234 55816 . MEAL ALLOW 4,610.00 2,000.00 2,000.00 10,610.00 10,610.00 2,000.00 .0%
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TOTAL OTHER CHARGES AND EXPE 4,610.00 2,000.00 2,000.00 10,610.00 10,6310.00 2,000.00 . 0%
TOTAL SNOW & ICE 1,201,707.78 505,914.30 505,914.30 769,539.91 764,194 .71 508,670.00 5%
490 MUNICIPAL GARAGE
oo omeown seviems
;;;;;--‘-;;;;; nnnnnnnn ;é;;é;; ‘‘‘‘‘‘‘‘‘‘ ;g:g;9.so 58,507.00 59,178.00 55,815.41 59,178.00 59,906.00 1.2%

1. FRANK ALLERUZZO - GRADE 18
$1,143.24 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111

CONTRACT
14901 . 51173 MECHANICS 180,041.41 196,744.00 197,719.00 178,755.36 187,589.00 201,448.00 1.9%
1. MIKE CIRELLI - GRADE 15
2. JON FOSS - GRADE 15
3. TOM MEDIEROS - GRADE 15
4. LEO MONDELLO - GRADE 15

$961.11 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111

CONTRACT
114901 51310, ‘OVERTIME 51,543.04 49,024.00 49,024.00 42,964.78 49,024.00 49,024.00 L 0%
14901 51345 SECONDARY 855.95 1,500.00 1,500.00 628.98 800.00 1,500.00 .0%
14901 51346 SECONDARY 137.65 500.00 500.00 .00 .00 500.00 0%
14901 51517 LICENSE/CE 1,125.00 1,750.00 1,750.00 1,300.00 1,300.00 2,250.00 28.6%
5 @ $200
5 @ $250
14901 51521 LONGEVITY 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 . 0%

2 @ $500 - ALLERUZZO, MEDIEROS

'14901 . 51581 TRAINING 251.00 500.00 500.00 500.00 500.00 500.00 . 0%
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2010

PROJECTION

| PG
| bgnyrpts

55

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

ACCOUNTS FOR: - 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
14903 54507 UNIFORMS 3,500.00 3,500.00 3,500.00
5 @ $700
.14903 54810 VEHICLE FU 8,450.19 8,000.00 8,000.00
:14903 55315 LICENSEREIL 125.00 . 1,000.00 1,000.00
14903 55375 SUPPLIES - 28,475.92 30,000.00 30,000.00
14903 55378 TIRES 14,651.15 20,000.00 20,000.00
114903 = 55381 TOOL REPLA 12,999.28 13,000.00 13,000.00
TOTAL’SU?PLIES ’ 182,293.42 188,000.00 188,000.00
TOTAL MUNICIPAL GARAGE 490,452.73 522,265.00 523,911.00
491 CEMETERY
0100 PERSONAL SERVICES
14911 © 51310 OVERTIME 19,723.04 10,000.00 10,000.00
TOTAL PERSONAL SERVICES 19,723.04 10,000.00 10,000.00
0200 PURCHASE OF SERVICE
14912 52101 ELECTRIC 1,244.14 1,000.00 2,000.00
- 14912 52448 SERVICE CO 170,366.00 150,000.00 150,000.00
14912 52958 TREE REMOV 4,954.20 5,000.00 5,000.00
TOTAL PURCHASE OF SERVICE 176,564 .34 156,000.00 157,000.00
0300 .SUPPLIES
014913 52429 MAINTENANC 73.15 2,500.00 2,500.00
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GENERAL FUND . ACTUAL - ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 290,973.65 309,525.00 311,171.00 280,964.53 299,391.00 316,128.00 1.6%
0200 PURCHASE OF SERVICE
14902 52101 ELECTRIC 3,322.93 7,500.00 7,500.00 4,273.17 6,000.00 7,500.00 . 0%
14902 : 52450 REFURBISH 9,999.99 10,000.00 10,000.00 9,966.45 10,000.00 10,000.00 . 0%
g14902 52953 WASTE FLUIL 160.00 1,000.00 1,000.00 .00 200.00 1,000.00 .0%
14902 52955 TOW EXPENS 915.74 1,000.00 1,000.00 777.43 1,000.00 1,000.00 . 0%
14902 53006 INSPECTION 2,616.00 3,740.00 3,740.00 2,015.50 2,500.00 3,740.00 .0%
14902 54287 SOFTWARE A 171.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 . 0%
TOTAL PURCHASE OF SERVICE 17,185.66 24,740.00 24,740.00 18,532.55 21,200.00 24,740.00 . 0%
0300 SUPPLIES
14903 52429 MAINTENANC 1,352.27 3,500.00 3,500.00 975.01 1,500.00 3,500.00 . 0%
14903 53425 TELEPHONE 48.60 1,000.00 1,000.00 87.32 200.00 1,000.00 L 0%
14903 54101 HEATING FU 10,391.43 12,500.00 12,500.00 7,686.29 9,000.00 12,500.00 . 0%
14903 ¢ 54261 OFFICE SUP 499.32 500.00 500.00 500.00 500.00 500.00 . 0%
‘14903 54310 REPAIR PAR 98,345.40 90,000.00 90,000.00 88,725.79 95,000.00 100,000.00 11.1%

14903 54504 UNIFORM RE 3,454.86 5,000.00 5,000.00 2,122.42 3,500.00 5,000.00 .0%
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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14913 - 52916  FENCES 4,261.96 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 .0%
14913 54101 HEATING FU 1,996.93 2,000.00 2,000.00 1,182.37 2,000.00 2,000.00 . 0%
14913 54810 VEHICLE FU .00 1,000.00 1,000.00 .00 .00 .00 -100.0%
14913 . 55324 MAINTENANC 4,999.80 5,000.00 5,000.00 4,705.62 5,000.00 5,000.00 . 0%
TOTAL SUPPLIES 11,331.84 20,500.00 20,500.00 15,938.71 17,250.00 19,500.00 -4.9%
TOTAL CEMETERY 207,619.22 186,500.00 187,500.00 175,295.63 186,670.36  186,500.00 -.5%
493 PARKS & FORESTRY
0100 PERSONAL SERVICES
14931 51145 FOREMAN 56,019.60 58,507.00 59,803.00 56,440.41 59,803.00 59,906.00 2%

1. PHIL KLIMOWICZ - GRADE 18

61,143.24 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 113 .
CONTRACT '

14931 51160 WORK FOREM ’ 48,380.80 50,529.00 51,747.00 48,842.53 51,747.00 51,737.00 .0%

1. JAMES DAMATO - GRADE 16

$987.34 X 52 WEEKS
fNCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

14931 51166 WORKING FO 43,568.95 50,529.00 47,329.00 43,389.02 46,114.00 51,737.00 9.3%

1. SEAN MCLAUGHLIN - GRADE 14 (BUDGETED FOR GRADE 16)
$987.34 X 52 WEEKS

INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111

CONTRACT

114931 » 51167:' WORKING FO 43,356.64 50,529.00 51,762.00 48,857.95 51,762.00 51,737.00 .0%

1. MARK REARDON - éRADE 16

$987.34 X 52 WEEKS
{NCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT
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PROJECTION: 20111 Fiscal 2011 Budget Projection

‘ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2009

2010

ORIG BUD

2010

REVISED BUD

2010
PROJECTION

| PG 57
|bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

-14931

14931

14931

14931
14931
14931

.14531

14931

14931

SHMEO-GR I

1. GLENN ANDERSEN - GRADE 14
2. ANDY HARRINGTON - GRADE 14

$926.80 X 52 WEEKS
INCLUDES ONE ADDITIONAL DAYS PAY FOR
CONTRACT
51185 TREE CLIMB 88,808,

1. MARK LEE - GRADE 14
2. VACANT - GRADE 14
$926.80. X 52 WEEKS

INCLUDES ONE ADDITIONAL DAYS PAY FOR

CONTRACT

51198 LANDSCAPE
1. DAVE ARSENAULT - GRADE 13
2. 'TODD RUSHTON - GRADE 13
3. VACANT - GRADE 13

$890.98 X 52 WEEKS

22 @ " §250

130,976.

"INCLUDES ONE ADDITIONAL DAYS PAY FOR

CONTRACT

51310 OVERTIME 59,632,
51345 SECONDARY 3,655.
51346 SECONDARY 422.
51371 POLICE PRI 3,552.
51511 BUY BACK 8

51517 LICENSE/CE 4,500.
"11 @ %200

90,794.93

HOLIDAY PER LOCAL 111

06

HOLIDAY PER LOCAL 111

16

94,861.

94,861.

00

00

136,792.00

96,247.

54,186.

131,755.

HOLIDAY PER LOCAL 111

00

01

59

00

.00

00

57,000.

1,000.

500.

7,500.

10,847.

4,700.

00

00

00

00

46

00

57,000.

1,000.

500.

8,460.

10,747.

5,175.

00

00

00

00

00

00

00

46

00

90,794 .31

51,402.62

115,889.90

54,878.64
152.34
17.12
5,648.00
10,742.35

5,175.00

96,247.00

54,186.00

122,004.00

57,000.00

250.00

500.00

6,750.00

10,742.35

5,175.00

97,129.00 . 9%

97,129.00 79.3%

140,062.00 6.3%

57,000.00 .0%
1,000.00 .0%
500.00 .0%
7,500.00 -11.3%
.00 -100.0%
7,700.00  48.8%
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" PROJECTION: 20111 | Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 ‘ 2010 2011 PCT |
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE |
vy mem . iowmviey saoon | menoo | zacews  zamo0 ra00.00  2,000.00 -16.7%

4 @ §500 - DAMATO, HARRINGTON, KLIMOWICZ, M REARDON

14931 . 51581 TRAINING . 2,215.06 3,000.00 3,000.00 1,410.00 2,000.00 3,000.00 .0%

14931 55351 SAFETY WEA 1,196.39 2,000.00 2,000.00 677.45 1,000.00 2,000.00 0%
TOTAL PERSONAL SERVICES 579,478.19 626,055.46 583,111.46 536,717.64 567,680.35 630,137.00 8.1%
0200 PURCHASE OF SERVICE
14932 52431 PLUMBING R 498.57 1,500.00 1,500.00 503.50 1,000.00 1,500.00 . 0%
14932 52716 OUTSIDE EQ 4,508.00 5,000.00 5,000.00 4,930.45 5,000.00 5,000.00 .0%
14932 52958 TREE REMOV 50,000.00 55,000.00 80,000.00 80,000.00 80,000.00 55,000.00 -31.3%
14932 33428 TELEPHONE 2,869.39 3,500.00 3,500.00 3,271.32 . 3,500.00 3,500.00 .0%
14932 53835 TREE DISPO 27,500.00 7,500.00 31,600.00 31,463.92 31,600.00 7,500.00 -76.3%
!
TOTAL PURCHASE OF SERVICE 85,375.96 72,500.00 121,600.00 120,169.19 121,100.00 72,500.00 -40.4%
0300 SUPPLIES
. 14933 . 52916 -. FENCING 10,000.00 10,000.00 10,000.00 2,375.13 10,000.00 10,000.00 . 0%
14933 54101 HEATING FU .00 3,500.00 3,500.00 60.00 250.00 3,500.00 .0%
14933 54247 LYNCH PARK 1,251.93 1,500.00 1,500.00 1,371.18 1,500.00 1,500.00 .0%

14933 . 54261 OFFICE SUP 495.70 500.00 500.00 323.56 500.00 500.00 .0%
)
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_____________________________________________________________________________________________________________________________________ l‘
14933 54507 UNIFORMS 7,700.00 7,700.00 " 7,700.00 5,127.72 6,500.00 7,700.00 0%
14933 54602 TREE REPLA 16,136.63 20,000.00 20,000.00 5,626.37 12,000.00 20,000.00 .0%
14933 54603 DEEPTINE A 10,000.00 10,000.00 10,000.00 9,494.39 10,000.00 10,000.00 .0%
14933 54604 FERTILIZAT 24,462.22 25, 000.00 25,000.00 24,044.32 25,000.00 25,000.00 .0%
14933 54810 VEHICLE FU "24,045.58 15,000.00 15,000.00 14,577.28 16,500.00 15,000.00  .0%
14933 55315, LICENSEREI 920.00 1,500.00 1,500.00 1,060.00 1,500.00 1,500.00 .0%
14933 55324 MAINTENANC 76,449.65 75, 000.00 75,000.00 46,702.51 55,000.00 75,000.00 .0%
14933 55381 TOOLS 3,498.66 4,000.00 4,000.00 3,909.54 4,000.00 4,000.00 .0%
14933 58410 BEAUTIFICA 11,615.00 14,304.00 14,304.00 8,517.47 14,304.00 14,304.00 .0%
TOTAL SUPPLIES " 186,575.37 188,004.00 188,004.00 123,189.47 157,054.00 188, 004.00 .0%
TOTAL PARKS & FORESTRY 851,429.52 886,559.46 892,715.46 780,076.30 845,834.35 890,641.00  -.2%
510 HEALTH DEPARTMENT
0100 PERSONAL SERVICES
15101 51103 APPOINTED 825.00 900.00 900.00 675.00 900.00 900.00 .0%

ANNUAL STIPEND FOR 3-MEMBER BOARD

15101 51105 DEPARTMENT 66,100.21 69,100.00 69,100.00 65,113.62 68,100.00 69,100.00 .0%
WILLIAM BURKE

;5101 51119 DENTISTS 10,215.00 .00 .00 .00 .00 .00 . 0%

FEE FOR SERVICE ON HOURLY BASIS DENTAL CLINIC SERVING K-12
WILL BE FUNDED VIA INSURANCE REIIVBURSEMENTS IN FY2011 10,000
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{ PROJECTION: 20111 Fiscal 2011 Budget Projection

. ACCOUNTS FOR: .. ‘ ' 2009 2010 2010
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FOR PERIOD 13

jGENERAL FUND ACTUAL ORIG BUD REVISED BUD
.15101 51120 HEALTH NUR 56,705.59 60,697.00 62,030.63

PATRICIA ZINGARIELLO-GRADE 19 STEP 5
15101 51121 MEDICAL DI 1,290.00 1,290.00 1,290.00

STIPEND WAS RE-EVALUATED

15101 51126 DENTAL HYG 47,313.46 39,286.00 39,586.00
S.PELLETIER, HYGIENIST, GRADE 19/5 12 HRS. = $16,660
K. AMBREFE, PRINCIPAL CLERK, GRADE 9/5 19.5 HRS. = $18,420
J.TANZELLA, HYGIENIST, GRADE 9/5 12 HRS. = §16,660
412,500 WILL BE FUNDED THROUGH INSURANCE REIMBURSEMENTS

15101 51128 SECRETARY 43,072.11 44,813.00 45,776.77
J. BALBONI, GRADE 12/5

15101 51189 INSPECTORS 44,525.49 39,635.00 40,544.10
JOHN FRALICK, GRADE 16-STEP 3 / 4
POSITION 30 HOURS

115101 1 51192 SANITARIAN 56,589.51 58,877.00 60,217.63

JOE REALE, GRADE 19-STEP 5 35 HRS.

15101 51310 OVERTIME 209.88 500.00 500.00

15101 51511 BUY BACK S 948.33 3,000.00 2,050.86
AS PER UNION CONTRACT

>15101 i 51521. LONGEVITY 2,100.00 2,658.00 2,907.14
LONGE%ITY FOﬁ 6 STAFF MEMBERS INCREASED FROM 4 LAST YEAR

.15101 51583 HEALTH COU 270.03 250.00 250.00

INSERVICE TRAINING

56,810.

639.

43,639.

43,188.

39,449.

56,817.

243.

1,432,

2,907.

37

75

48

42

94

42

05

90

14

.00

2010 2011 PCT
PROJECTION MAYOR REC CHANGE
60,213.00 60,160.00 -3.0%
1,000.00 .00 -100.0%
39,586.00 39,286.00 -.B%
45,776.77 45,815.00 1%
40,544.10 43,234.00 6.6%
60,217.63 60,160.00 -.1%
500.00 500.00 0%
1,432.90 3,000.00 46.3%
2,907.14 3,407.14  17.2%
250.00 250.00 . 0%




.06/04/2010 09:34 |city of Beverly LIVE DATABASE

Cuser001

| NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget projection

USED TO.PAY FOR PREPARATION AND TRANSPORTATION OF SPECIMENS
TO THE STATE LAB FOR RABIES TESTING.

1,100.00

2,750.00

27,015.72

341,782.81

70.59

670.08

157.80

5,450.00

243.00

2010
PROJECTION

3,000.00

29,318.45

354,945.99

1,200.00

150.00

5,450.00

ACCOUNTS FOR: 2009 2010 2010

GENERAL FUND ACTUAL ORIG BUD REVISED BUD

15101 51640 STIPEND 1,200.00 1,200.00 1,200.00
ANNUAL STIPEND FOR THE CLERK OF THE BOARD OF HEALTH

15101 51681 INSPECTOR 3,000.00 3,000.00 3,000.00
ANNUAL STIPEND FOR INSPECTOR OF ANIMALS WHO MUST PERFORM
ANIMAL PERMIT INSPECTIONS, ANNUAL BARN CENSUS, RABIES CONTRL
& QUARANTINBS

15101 51699 PART TIME 27,485.59 28,596.00 29,318.45
KATHY MCCULLOUGH, GRADE 9-STEP 5 25 HRS.

TOTAL PERSONAL SERVICES 363,850.20 353,802.00 358,671.58

0200 PURCHASE OF SERVICE

15102 52429 ] MATINTENANC 999.95 500.00 500.00
USED FOR CLEANING/REPAIRS AT DENTAL CLINIC

15102 52457 EQUIPMENT 1,998.85 1,500.00 1,500.00
USED TO REPAIR DENTAL CLINIC AS NEEDED

15102 52934 INSECT/ROD 249.63 250.00 180.00
USED TO PAY FOR EXTERMINATION ON PUBLICALLY OWNED PROPERTY

15102 53034 CONSULTANT 12,317.25 5,450.00 5,450.00
PRIMARILY USED TO PAY FOR CONTRACTED SERVICES RELATIVE TO
FOOD ESTABLISHMENT INSPECTIONS. FDA RECOMMENDS A
REASONABLE WORK LOAD IS ONE FT FOOD INSPECTOR PER 150
ESTABLISHMENTS. BEVERLY HAS APPROXIMATELY 210° REQUIRING
INSPECTIONS.

15102 53067 INSPECTION 985.00 300.00 300.00

300.00

| PG 61
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

1,200.00 .0%
3,000.00 .0%
29,237.00 -.3%
359,249.14 2%
500.00 . 0%
1,500.00 . 0%

250.00 38.9%

5,450.00 .0%

300.00 . 0%
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2011

PCT

MAYOR REC CHANGE

3 f 54507 .- " 'UNIFORMS 881.60 750.00

A REIMBURSEMENT AVAILABLE TO THE NURSE & INSPECTIONAL STAFF
PER UNION CONTRACT.

user0l1 ]NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 20111 Fiscal 2011 Budget Projection
ACCOUNTS FOR: 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
15102 : 53073 LABORATORY 746.00 800.00 1,010.00
'ﬁSED Té PAY FdR WATER ANALYSIS (BEACHES, ETC.)
15102 53410 ADVERTISIN 500.00 200.00 200.00
USED TO PAY FOR LEGAL NOTICES AND PUBLIC NOTICE ADS AND
EMPLOYMENT ADS.
15102 ‘ 53425 TELEPHONE 1,566.27 2,000.00 1,860.00
USED TO PAY FOR NEXTELL COMMUNICATIONS.
ﬁ15102 54275 PRINTING 487.31 300.00 300.00
USED TO PAY FOR VARIOUS FORMS (DENTAL CLINIC, FLU CLINICS)
AND OTHER PRINTING NEEDS (STATIONERY, BUSINESS CARDS)
15102 54819 VEHICLE OP 1,500.00 1,500.00 1,500.00
USED TO PAY FOR MUNICIPAL VEHICLE REPAIR, MAINTENANCE AND
'FUEL COST.
TOTAL PURCHQSE OF SERVICE 21,350.26 12,800.00 12,800.00
,0390 éUPPLiEs
T ———— Ls7ass  1,500.00  1,500.00
USED TC PURCHASE VARIOQUS OFFICE SUPPLIES
15103 54283 INSPECTION 708.69 600.00 600.00
USED TO PURCHASE VARIOUS SUPPLIES USED BY INSPECTIONAL
STAFF (I.E.,THERMOMETERS, TEST STRIPS, POOL REAGENTS,ETC.)
750.00

.00

1,600.

300.

765.

10,266.

1,127.

563.

476.

27

00

22

96

10

96

63

1,010.

200.

1,860.

300.

1,300.

12,020.

1,500.

750.

00

00

00

00

00

00

00

.00

1,000.

200.

2,000.

300.

1,500.

13,000.

1,500.

600.

00

00

00

00

00

00

00

00

.00

. 0%

.0%

.0%

. 0%

. 0%
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ACCOUNTS.?OR: 2008 2010 2010 2010 2010 2011 PCT |
.GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
1s10s | masor S T e saean | semoo | sseeon a7

ALLOWANCE FOR 4 EMPLOYEES
15103 55001 CLINIC SUP 2,665.03 2,000.00 2,000.00 1,271.16 2,000.00 2,000.00 . 0%

TO PURCHASE VARIOUS MEDICAL SUPPLIES FOR DENTAL & OTHER
HEALTH DEPT. CLINICS.

15103 55029 PREVENTIVE 2,817.49 2,500.00 2,500.00 2,138.22 2,500.00 2,500.00 . 0%

USED TO . PURCHASE VARIOUS SERVICES AND SUPPLIES FOR
INFORMATIONAL SEMINARS AND WELLNESS PROGRAMS.

15103 55110 CONTINUING 2,278.39 2,200.00 2,200.00 1,473.40 2,200.00 2,200.00 . 0%

USED TO PAY FOR SEMINARS, CONFERENCES, ETC. TO STAY CURRENT
IN THE EVER EVOLVING FIELD OF PUBLIC HEALTH. ALL THE
INSPECTIONAL/NURSING STAFF MUST MAINTAIN THEIR PROFESSIONAL
LICENSES BY OBTAINING CONTINUING EDUCATIONAL CREDITS.

TOTAL - SUPPLIES 17,361.22 15,303.00 15,303.00 12,519.57 15,303.00 15,571.00 1.8%
10400 OTHER CHARGES AND EXPENSES

15104 57100 TRAVEL EXP ’ 935.05 750.00 750.00 715.50 750.00 750.00 . 0%

PRIMARILY USED TO PAY FOR ACCOMODATIONS AT MULTI~DAY
CONFERENCES OUT OF AREA.

TOTAL OTHER CHARGES AND EXPE 935.05 750.00 750.00 715.50 750.00 750.00 .0%
TOTAL HEALTH DEPARTMENT 403,496.73 382,655.00 387,524.58 365,284.84 383,018.99 388,570.14 .3%
541 COUNCIL ON AGING
oo vmsows smviess
;;;;;~—_~;;;;; ‘‘‘‘‘‘‘‘ ;;;;é;é;:é ——————— ;;:;;9.89 60,200.00 60,200.00 56,726.81 60,200.00 60,200.00 . 0%

DIRECTOR MARY ANN HOLAK
15411 51106 ASST DEPT 44,660.20 38,789.28 38,789.28 36,068.27 38,789.28 45,660.00 17.7%

ASSISTANT DIRECTOR LAURIE GRANT
restore 8 wks @ 878.08 = 7024.64 (FY ‘10 Bwk. unpd. FMLA)
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ACCOUNTS FOR: 2009
GENERAL FUND ACTUAL
15411 51186 CUSTODIAN 47,287.24

RALPH PALMER GRADE 11 STEP 5
52 WEEKS @ 969.22 = 50,400

115411 51199 :FULL TIME 141,796.66
RECEPTIONIST - MARJORIE O'BRIEN G7/5

TRANSP COORD-BILL BREWER G7/5
ACTIVITY COORD -Kendra Seavey

(includes 2% raise and step increase in 10/10)

CDL DRIVER - LINDA SANTOS G7/5

15411 51310 OVERTIME 1,065.28

2010 2010

ORIG BUD REVISED BUD
49,292.31 50,655.98
146,243.77 148,896.12
$38,076

$38,076

$37,553
$38,0786
1,500.00 1,500.00

OVERTIME FOR CUSTODIAN - ALARM CALLBACKS, SNOW REMOVAL, ETC.

15411 51511 BUY BACK 8 .00

15411 - 51521 . LONGEVITY 2,392.86

MARJORIE O'BRIEN $500.00

DIANA GEBHARDT $600
TERI ALLEN-MCDONOUGH - $286
GAIL MURLEY $428.57

LEONARD RICHARDSON $430
LYNDA SANTOS $500

15411 - 51699 PART TIME 168,084.56

OUTREACH COORD-TERRI-MCDONOUGH - $21,089 *

800.00

2,392.86

139,059.93

* of which $87,164 is paid through a grant from Sr.Care)

VOLUNTEER COORD - G6/5 - 30 HOURS = $31,657
¢DL DRIVER - L. RICHARDSON G7/5 - 30 HOURS

CDL DRIVER - D. GEBHARDT @7/5 - 30 HOURS
CONTRACTED FISCAL SUPPORT @ 3.5 HRS. /WK.
$26/HR. X 3.5 = 1591/WK X 52 WKS = $4,732

CDL DRIVER @ 27,388

$32,637
= $32,637

1,844.26

2,892.86

142,255.14

47,776.94

138,321.95

1,762.03

1,844.26

2,892.86

130,820.84

2010
PROJECTION

146,695.00

1,850.00

1,B44.26

2,892.86

137,855.00

| PG 64
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

50,400.00 -.5%

151,781.00 1.9%

1,500.00 . 0%

1,500.00 -18.7%

2,745.00 -5.1%

150,110.00 5.5%
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ACCOUNTS FOR: . 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL " PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 464,486.69 438,278.21 447,033.64 416,213.96 440,782.38 463,896.00 3.8%
0200 PURCHASE OF SERVICE
15412 E 52101 ELECTRIC 23,000.00 " 23,000.00 23,000.00 17,996.18 +21,000.00 22,000.00 -4.3%
15412 52429 MAINTENANC 5,285.42 5,300.00 4,300.00 3,023.71 4,300.00 5,000.00 16.3%
15412 52448 NUTRITION 4,038.00 '4,038.00 4,038.00 .00 4,038.00 4,038.00 . 0%

CONTRIBUTION TOWARD SALARY OF SENIORCARE MEAL, PROGRAM
PER CONTRACT

TOTAL PURCHASE OF SERVICE 32,323.42 32,338.00 31,338.00 21,019.89 29,338.00 31,038.00 -1.0%
0300 SUPPLIES
15413 54101 HEATING FU 14,663.13 15,500.00 15,500.00 12,032.28 14,000.00 15,500.00 .0%
15413 54261 OFFICE SUP 4,000.00 4,000.00 3,855.74 2,566.25 3,855.75 2,500.00 -35.2%
15413 . 54501 CUSTODIAL 4,600.00 4,600.00 4,600.00 4,286.65 4,600.00 4,600.00 0%

-15413 54810 VEHICLE FU 10,500.00 10,500.00 10,500.00 8,915.88 10,500.00 8,500.00 -19.0%

if one driver position is eliminated then one vehicle
will also be taken off the road -saving fuel costs

15413 54813 VEHICLE MA 6,846.24 7,033.69 7,033.69 7,033.69 7,033.69 6,500.00 . -7.6%

FOUR BUSES; ONE VAN

TOTAL SUPPLIES 40,609.37 41,633.69 41,489.43 34,834.75 39,989.44 37,600.00 ~-9.4%
TOTAL COUNCIL ON AGING 537,419.48 512,249.90 519,861.07 472,068.60 510,109.82 532,534.00 2.4%
543 VETERANS SERVICES

15431 R SllOS» DEPARTMENT 56,589.50 58,875.73 60,209.36 56,810.43 60,209.36 58,875.73 -2.2%
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'ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2009

2010

ORIG BUD

2010

REVISED BUD

15432

53810

OTHER EXPE

TOTAL PURCHASE OF SERVICE

0300

SUPPLIES

57,677.76

997.61

997.61

15433
15433
15433
'15%33 R
15433

15433

TOTAL’ SUPPLIES

0400

‘15434

54261

54807

55311

55819

55820

55908

OTHER CHARGES AND EXPENSES

57700

LEVEL BUDGETED FROM 2009 PROJECTED ACTUAL

WAR MEM'L

OFFICE SUP

VEHICLE AL

FLAGS

MEMORIAL D

MEMORIAL D

VETERANS D

VETS' BENE

.00

199.80

1,800.00

4,500.00

7,000.00

1,500.00

500.00

15,499.80

235,921.48

1,132,

60,007.

500.

500.

1,500.

200.

1,200.

4,500.

7,000.

1,500.

500.

16,400.

230,000.

22

95

00

00

00

00

00

00

00

00

00

00

00

1,111,

61,321.

445.

445.

107.

280.

1,650.

3,794.

7,000,

1,500.

500.

14,832.

306,542.

98

34

53

53

85

00

00

71

00

00

00

56

15

57,922.

445.

445.

107.

277.

1,650.

2,014.

7,000.

1,500.

500.

13,050.

253,866.

41

53

53

85

80

00

86

00

00

00

51

99

2010

PROJECTION

| PG 66
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

1,111,

61,321.

445.

445.

107.

280.

1,650.

3,7%4.

7,000.

1,500.

500.

14,832.

300,000.

98

34

53

53

85

00

00

7L

00

00

00 .

56

00

1,132.22 1.8%

60,007.95 -2.1%

500.00 12.2%

500.00 12.2%

1,500.00 1290.8%

1,200.00 -27.3%

4,500.00 18.6%

7,000.00 . 0%
1,500.00 .0%
500.00 . 0%

16,400.00 10.6%

230,000.00 -25.0%
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|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 .Fiscal 2011 Budget projection

ACCOUNTS FOR: 2009 2010
.GENERAL FUND ACTUAL ORIG BUD
TOTAL OTHER CHARGES AND EXPE 235,921.48 230,000.00 3
TOTAL VETERANS SERVICES 310,096.65 306,907.95 3
610 LIBRARY
0100 PERSONAL SERVICES
16101 51105 LIBRARYDIR 69,599.94 70,600.00
DIRECTOR OF LIBRARIES
RESPONSIBLE FOR MANAGMENT OF LIBRARY SYSTEM, INCLUDING
TWO BRANCHES AND A BOOKMOBILE
16101 51106 ASST DEPT 61,199.87 62,200.00
ASSISTANT DIRECTOR OF LIBRARY SYSTEM
RESPONSIBLE FOR DAY-TO-DAY PERSONNEL ADMINISTRATION AND
SCHEDULING. COORDINATES ROOM BOOKINGS AND PUBLIC RELATIONS
FOR COMMUNITY GROUPS. WORKS AT REFERENCE DESK AND
FILLS IN IN OTHER LIBRARY DEPARTMENTS AS NEEDED. SECRETARY
‘7O THE BOARD OF LIBRARY TRUSTEES.
16101 51186 CUSTODIAN 71,625.35 83,950.00
ONE SENTOR AND ONE JUNIOR CUSTODIAN RESPONSIBLE FOR
SMALL REPAIRS AND MAINTENANCE OF BUILDINGS AND
GROUNDS AT MAIN LIBRARY AND BEVERLY FARMS LIBRARY.
MAIN LIBRARY OPEN 7 DAYS (68 HOURS) PER WEEK.
FARMS BRANCH OPEN 6 DAYS (53HOURS) PER WEEK.
INCREASE REFLECTS UNION RAISE OF 2%
16101 51199 FULL TIME 697,665.50 696,000.00 7

7 SENIOR LIBRARIANS WITH MASTER'S DEGREES IN LIBRARY SCIENCE
4 STAFF LIBRARIANS WITH MASTER'S DEGREES IN LIBRARY SCIENCE
1 LIBRARY ASSISTANT WITH MASTER’S DEGREE

1 LIBRARY ASSISTANT WITH ASSOCIATE'S DEGREE

1 LIBRARY ASSISTANT POSITION LEFT UNFILLED

INCREASE IS DUE TO CONTRACTUAL PAY INCREASE

2010

REVISED BUD

06,542.15
83,141.58

70,600.00

62,200.00

83,950.00

10,674.00

253,866.99
325,285.44

66,526.82

58,611.35

80,606.42

650,552.12

2010
PROJECTION

300,000.00
376,599.43

70,600.00

62,200.00

86,050.00

689,960.00

| PG 67
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

230,000.00 -25.0%
306,907.95 -19.9%
70,600.00  .0%
62,200.00 . 0%

B84,810.00 1.0%

707,000.00 -.5%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

2010

PROJECTION

| PG 68
| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

ACCOUNTS FOR: 2009 2010 2010
GENERAL FUND ACTUAL: ORIG BUD REVISED BUD
51310 OVERTIME 30,510.28 24,420.00 24,420.00

16101

.OVERTIME TO COVER WEEKEND HOURS, VACATIONS AND ILLNESS FOR

TWO CUSTODIANS COVERING TWO BUILDINGS OPEN A COMBINED
TOTAL OF 121 HOURS PER WEEK. ALSO COVERS EMERGENCIES,
SNOW SHOVELING, AND LATE COVERAGE FOR MEETINGS PAST 9PM.
INCLUDES CONTRACTUAL PAY INCREASE.

16101 51426 NIGHT DIFF 457.50 790.00 790.00
CONTRACTUAL DIFFERENTIAL FOR TWO CUSTODIANS FOR WORK
AFTER 4PM FOR TWO CUSTODIANS WHO ARE IN THE DPS 'UNION.

16101 51511 BUY BACK 8B 2,357.00 27,044.51 27,044.51
JANICE SHAW, LINDA CARAVAGGIO, THERESA MATUREVICH, JERUSHA
MAURER SICK LEAVE BUY BACK INCENTIVE.

16101 51517 CDL LICENS 200.00 200.00 200.00
BOOKMOBILE DRIVER REQUIRES CDL LICENSE.
AMOUNT REDUCED SINCE CUSTODIAN WITH CDL LICENSE NO ILONGER
EMPLOYED BY THE LIBRARY

16101 51521 LONGEVITY 6,800.00 7,700.00 7,700.00
1 ASST DIRECTOR, 1 LIBRARIAN, 1 CUSTODIAN @ $1100.00
‘2 LIBRARIANQ, 1 LIBRARY ASST. @ $900.00
2 LIBRARIANS @ $700.00

16101 51699 PART TIME 194,161.66 176,812.00 176,812.00
4 PROFESSIONAL LIBRARIANS WITH MASTER'S IN LIBRARY SCIENCE
4 LIBRARY ASSISTANTS (BACHELOR’'S OR ASSOCIATES DEGREES)
1 ADMINISTRATIVE ASSISTANT
16 PAGES (MOSTLY HIGH SCHOOL STUDENTS)
DECREASE TO MEET REDUCED FUNDING

TOTAL PERSONAL SERVICES 1,134,577.10 1,149,716.51 1,164,390.51
0200 PURCHASE OF SERVICE
16102 52101 ELECTRIC 119,606.30 110,000.00 116,000.00

ELECTRICITY FOR MAIN LIBRARY AND BEVERLY FARMS BRANCH

24,820.27

521.25

24,165.82

200.00

7,450.00

172,746.15

1,086,200.20

111,657.04

25,850.00

675.00

24,165.82

200.00

7,450.00

176,812.00

1,143,962.82

128,000.00

790.00

4,200.00

200.00

7,400.00

176,812.00

1,140,012.00

120,000.00

.0%

-84.5%

.0%

~-3.9%

. 0%

-2.1%

3.4%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD

2010
PROJECTION

|PG . 69
| bgnyxpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

LIBRARY. PREVIOUS DECREASE THATWAS PROJECTED DUE TO COST
SAVING MEASURES INSTALLED BY NATIONAL GRID DID NOT
MATERIALIZE. INCREASE REFLECTS PROJECTED USAGE FOR CURRENT
YEAR.

16102 52432 REPAIRS 19,443.70 30,000.00 22,390.00

REPAIRS AND MAINTENANCE OF BUILDINGS AND GROUNDS.
DECREASE TO MEET REDUCED FUNDING

16102 52447 BOOKMO M&F 4,430.74 5,000.00 6,500.00

GENERAL MAINTENANCE FOR BOOKMOBILE. VEHICLE PURCHASED IN
1987. INCLUDES GASOLINE, OIL, TIRES, SPARK PLUGS AND OTHER
"PARTS . AND PiBCES AS NEEDED.

ANTICIPATE NEW VEHICLE TO BE IN USE DURING FY201l1, WITH NO
REPAIR COSTS, BUT WOULD STILL NEED GAS, OIL, ETC.

16102 52448 SERVICE CO 25,674.91 24,000.00 24,000.00

INCLUDES CONTRACTS FOR 3 ELEVATORS, FIRE ALARM,
HOLDING TANK (FLOODING) ALARM, SPRINKLER SYSTEM,

2 MICROFILM READER/PRINTERS, LASERFICHE SOFTWARE FOR
@ITY MEETING MINUTES, PHOTOCOPY MACHINE AND LIBRARY
INSIGHT (FOR LIBRARY ROOM RESERVATION CALENDAR) .
INCREASE REFLECTS CURRENT INCREASES IN CONTRACTS.

‘16102 52456 EQUIPMENT 800.00 500.00 500.00

REPAIRS TO EQUIPMENT NOT COVERED BY SERVICE CONTRACTS .
INCLUDES SNOWBLOWERS, LAWN MOWERS, LCD AND OVERHEAD
PROJECTORS AND OTHER MISCELLANEOUS EQUIPMENT.

16102 52461 -COMPUTER M 66,621.61 59,800.00 59,800.00

ANNUAL FEE TO NOBLE FOR LIBRARY'S COMPUTER SYSTEM, WHICH
INCLUDES CIRCULATION, CATALOG, INTERNET AND ELECTRONIC
DATABASES. ANNUAL FEE TO COVER THE NOBLE IT TECHNICIAN FOR
MAINTENANCE AND INSTALLATION OF COMPUTERS, LIBRARY SOFTWARE,
AND SERVER CONNECTIONS.

ALSO COVERS FEES TO VERIZON FOR LIVE WIRLESS CIRCULATION
SYSTEM FOR BOOKMOBILE.

INCREASE DUE TO SLIGHT INCREASE IN NOBLE AND VERIZON FEES.

-1,297.06

5,423.57

22,686.13

78.55

42,802.29

20,000.00

6,500.00

24,000.00

500.00

59,800.00

10,000.00 ~55.3%

5,000.00 -23.1%

26,000.00 8.3%

500.00 0%

60,118.00 .5%




06/04/2010 09:34 |city of Beverly LIVE DATABASE
user00l |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

| PROJECTION: 20111 "Fiscal 2011 Budget Projection

2010
PROJECTION

| PG 70
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2009 2010 2010
- GENERAL FUND ACTUAL ORIG BUD REVISED BUD
16102 52904 BURGLAR AL 485.55 1,000.00 1,000.00

BURGLAR ALARM FOR MAIN LIBRARY AND BEVERLY FARMS BRANCH
DECREASE REFLECTS CURRENT BILLS FOR FY2010.

TOTAL PURCHASE OF SERVICE 237,062.81 230,300.00 230,190.00

‘0300 SUPPLIES
16103 54101 HEATING FU 61,733.44 63,550.00 63,550.00

NATURAL GAS FOR MAIN LIBRARY AND BEVERLY FARMS LIBRARY.
INCREASE BASED ON PROJECTED USAGE FOR THIS YEAR.

16103 54219 BOOKS/SUBS 228,407.66 201,310.00 203,002.94

BOOKS, MAGAZINES, AUDIOBOOKS, MUSIC CD'S, DVD'S AND
DATABASES FOR MAIN LIBRARY, FARMS BRANCH AND BOOKMOBILE.
INCREASE TO MEET LEVEL FUNDING. REMAINDER OF MANDATED
AMOUNT OF 13% OF TOTAL BUDGET TO COME FROM

TRUST FUNDS AND DONATIONS.

‘16103 E 54261, ' OFFICE sup 5,154.87 3,500.00 3,500.00°

GENERAL OFFICE SUPPLIES. REMAINDER NEEDED TO COME FROM
- TRUST. FUNDS.

16103 54275 PRINTING 600.00 .00 .00

PRINTING AND/OR FOLDING OF NEWSLETTERS, FLYERS AND FORMS.
ZEROED OUT FOR THIS YEAR TO MEET NEED FOR REDUCED FUNDING:

PLAN TO FUND THIS WITH DONATIONS FOR THIS FISCAL YEAR.
16103 . 54287 COMPUTER §. 5,008.00 5,000.00 7,760.00

SOFTWARE AND HARDWARE FOR MAIN AND FARMS BRANCH.

COVERS NEEDED HARDWARE AND SOFTWARE UPGRADES FOR

BOTH STAFF AND PUBLIC COMPUTERS. COVERS REPAIR AND/OR
REPLACEMENT OF FAILED KEYBOARDS, HARD DRIVES AND MICE, AS
WELL AS MAINTENANCE SUPPLIES SUCH AS TONER CARTRIDGES AND
PRINTER MAINTENANCE KITS.

INCREASE DUE TO NEED TO REPLACE SEVERAL, IF NOT ALL, OF THE
PUBLIC ACCESS COMPUTERS AT THE MAIN LIBRARY.

181,854.07

55,522.62

187,021.15

2,691.24

.00

5,494.95

1,000.00

239,800.00

63,550.00

203,002.94

3,500.00

.00

6,760.00

222,318.00 -3.4%

64,000.00 LT%

212,000.00 4.4%

3,500.00 . 0%

.00 .0%

12,000.00 54.6%
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2011
MAYOR REC

PCT
CHANGE

ACCOUNTS FOR: 2009 2010 . 2010 2010
GENERAL FUND : ACTUAL ORIG BUD REVISED BUD ACTUAL
16103

© 16103

54501 CUSTODIAL 13,776.58 12,000.00 12,000.00 10,435.12

CUSTODIAL SUPPLIES, CLEANING SUPPLIES, PAPER PRODUCTS FOR
THE BATHROOMS, LIGHT BULBS, LAWN CARE PRODUCTS, ICE MELT,
ETC. FOR TWO BUILDINGS.

‘54507 .UNIFORMS 1,400.00 1,400.00 1,400.00 1,400.00
UNIFORMS FOR TWO CUSTODIANS. CONTRACTUAL REQUIREMENT
DPS UNION CONTRACT.
16103 54807 VEHICLE AL 360.00 360.00 360.00 180.00
HOME DELIVERY SERVICES TO HOMEBOUND PATRONS NOT COVERED
BY BOOKMOBILE SERVICE.
16103 -54813j' ;VAN-MAIN&F 550.00 700.00 700.00 286.56
GASOLINE, TIRES, SPARK PLUGS, OIL, FILTERS ETC. FOR DELIVERY
VAN USED TO TRANSPORT BOOKS, SUPPLIES AND OTHER MATERIALS
BETWEEN LIBRARY BUILDINGS AND TO CARRY EQUIPMENT, SUCH AS
SNOWBLOWERS, LAWNMOWERS, ETC. TO AND FROM MAINTENANCE .
VAN PURCHASED IN 1991.
16103 55131 LIBRARf suU 11,126.05 7,000.00 7,000.00 6,436.20
LIBRARY SUPPLIES INCLUDING MYLAR BOOX JACKET COVERS, BOOK
POCKETS, BAR CODE LABELS, THEFT DETECTION TAGS, BOOK
- PLATES, SPINE LABELS, DATEDUE CARDS, SECURITY CASBES FOR
¢p’S AND DVD’S AND ANY OTHER SUPPLIES USED TO PROTECT OR
CIRCULATE LIBRARY MATERIALS TO THE PUBLIC.
REMAINDER NEEDED TO COME FROM DONATIONS
AND TRUST FUNDS FOR THIS FISCAL YEAR.
TOTAL SUPPLIES 328,116.60 294,820.00 299,272.94 269,467.84
TOTAL LIBRARY 1,699,756.51 1,674,836.51 1,693,853.45 1,537,522.11
620 RECREATION
0100 PERSONAL SERVICES

51105 DEPARTMENT 62,700.05 63,700.00 63,700.00 60,025.00

‘Annual Salary - Bruce Doig

12,000.00

1,400.00

360.00

700.00

7,000.00

298,272.94
1,682,035.76

63,700.00

1,400.00

360.00

700.00

7,000.00

312,960.00
1,675,290.00

63,700.00

.0%

. 0%

.0%

.0%

4.6%
-1.1%

. 0%
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AéCOUNTs FOR: 2009 2010 2010 2010 2010 2011 PCT
GENERAL FUND - ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
e ws | ssamn | enensz | daesas s,200.00  2.0%

Annual Salary - Gail Carmody

16201 51134 PRINCIPAL .00 .00 930.96 .00 .00 .00 -100.0%

16201 51511 SICK BUYBA 797.23 829.44 829.44 815.13 815.13 848.00 2.2%
16201 51521 LONGEVITY ’ 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 . 0%
16201 51699 PART TIME 93,174.59 85,000.00 85,400.71 80,420.08 ' 85,400.71 85,000.00 -.5%
16201 57110 STAFF DEVE 2,840.28 2,965.00 2,965.00 .00 2,965.00 2,000.00 -32.5%
TOTAL PERSONAL SERVICES ) 202,068.11 196,725.26 198,156.93 184,031.73 198,146.68 196,748.00 - T%
0200 PURCHASE OF SERVICE
____________________________________________ ) ’
16202 52101 ELECTRIC 1,726.12 2,400.00 2,400.00 1,180.22 1,400.00 2,375.00 -1.0%
f16202 - 52429 MAINTENANC 6,954.90 5,000.00 5,000.00 4,811.35 5,000.00 5,000.00 . 0%
16202 52430: "MAINTENANC 23,328.29 10,000.00 10,201.49 1,326.98 10,000.00 10,000.00 -2.0%
16202 52456 . EQUIPMENT 607.68 5,000.00 10,774.00 5,925.89 10,774.00 5,000.00 -53.6%
16202 52458 P OF THE Y .00 20,000.00 40,000.00 40,000.00 40,000.00 20,000.00 -50.0%

16202 53510 HOMECOMING 585.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 .0%

16202 53810 OTHER EXPE 3,900.00 3,900.00 3,852.93 3,825.16 3,852.93 3,900.00 1.2%
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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
‘GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE : 37,102.99 47,300.00 73,228.42 58,069.60 72,026.93 47,275.00 -35.4%
0300 SUPPLIES
16203 53504 WATER SAFE 1,362.74 1,400.00 1,400.00 363.00 1,400.00 1,400.00 .0%
16203 - 54101 HEATING FU 1,991.18 2,000.00 2,000.00 1,024.56 1,500.00 2,000.00 .0%
16203 54217 “BOARD MEET 417.70 600.00 600.00 526.88 600.00 ) 600.00 0%
16203 54261 OFFICE SUP 1,551.82 1,589.92 1,589.92 784.45 1,589.92 1,589.92 .0%
16203 54804 TRANSPORTA 906.91 1,000.00 1,000.00 532.47 1,000.00 1,000.00 . 0%
16203 54807 VEHICLE AL 900.00 900.00 900.00 750.00 900.00 900.00 .0%
16203 55152 SPECIAL SE 1,072.58 5,500.00 9,947.07 9,947.07 9,947.00 - 5,500.00 -44.7%
TOTAL SUPPLIES 8,202.93 12,989.92 17,436.99 13,928.43 16,936.92 12,989.92 -25.5%
0400 OTHER CHARGES AND EXPENSES
16204 57105 MEETINGS A 923.50 1,200.00 1,200.00 . 905.00 1,200.00 1,200.00 . 0%
TOTAL OTHER CHARGES AND EXPE 923.50 1,200.00 1,200.00 905.00 1,200.00 1,200.00 .0%
TOTAL RECREATION 248,297.53 258,215.18 290,022.34 256,934.76 288,310.53 258,212.92 -11.0%
710 LONG TERM PRINCIPAL
0800 DEBT SERVICE

17108 59101 LT PRINCIP 4,377,307.69 4,130,000.00 4,130,000.00 4,130,000.00 4,130,000.00 4,104,150.00 -.6%
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2009

2010

ORIG BUD

2010

REVISED BUD

2010

PROJECTION

| PG
|bgnyrpts

74

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

TOTAL DEBT SERVICE
TOTAL LONG TERM PRINCIPAL

751 LONG TERM INTEREST
0800 DEBT SERVICE
17518 59105 LT INTERES

TOTAL DEBT SERVICE

751A SHORT TERM PRINCIPAL
0800 DEBT SERVICE
17519 59106 SHORT TERM

TOTAL:DEBT SERVICE
TOTAL SHORT TERM PRINCIPAL

752 SHORT TERM INTEREST

17528 59110 ST INTERES

TOTAL DEBT SERVICE
TOTAL SHORT TERM INTEREST

‘911 ANNUITIES AND PENSIONS
0100 PERSONAL SERVICES
19111 51790 CONTRIB RE

AS PER ASSESSMENT

4,377,307,
4,377,307,

2,616,854,

2,616,854

162,730.

162,730,
162,730.

6,751,755,

69
69

60

.60

.00

.00
2,616,854.

60

11

11
11

00

4,130,000,
4,130,000.

2,454,160,

2,454,160,

515,602.

515,602.
2,969,762,

75,765.

'75,765.
75,765.

7,112,460,

00

00

06

06
06

60

60
60

00

4,130,000.
4,130,000.

2,454,160,

2,454,160,

515,602,

515,602.
2,969,762.

75,765.

75,765.
75,765.

7,112,460,

00
o]0

00

00

06

06
06

60

60
60

00

4,130,000.
4,130,000,

1,342,772.

1,342,772,

3,300.

3,300.
3,300.

4,550,000.

10

10

.00

.00
1,342,772.

10

00

00
00

00

4,130,000.
4,130,000.

2,454,160.

2,454,160.

75,765.

75,765.
75,765.

7,112,460.

00
00

00

00

.00

.00
2,454,160.

00

60

60
60

00

4,104,150,
4,104,150,

2,310,833.

2,310,833,

431,000.

431,000.
2,741,833,

100,000.

100,000.
100,000.

7,448,249,

00
00

00

00

00

00
00

0o

00
00

00

-16.

-16.
-7,

32.

32.
32.

6%
6%

.B%

.B%

4%

4%
7%

0%

0%
0%

LT%
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ACCOUNTS FOR: 2009 2010
GENERAL FUND ' ACTUAL ORIG BUD
19111 51791 PENSIONS 16,804.18 4,100.00

‘520WEEKS AT 78.85/WEEK

TOTAL PERSONAL SERVICES 6,768,559.18 7,116,560.00
TOTAL ANNUITIES AND PENSIONS 6,768,559.18 7,116,560.00

912 WORKERS' COMPENSATION

oo mmsowws smvices

v sissi | wommmws  306,304.70 22900000
TOTAL PERSONAL SERVICES 306,384.71 229,000.00
TOTAL WORKERS' COMPENSATION 306,384.71 229,000.00

913 UNEMPLOYMENT COMPENSATION

oo o smvicss

i sisez Gnemployme | 22,088.00  20,000.00
TOTAL PERSONAL SERVICES 22,084.00 20,000.00

0200 éURCHASE OF SERVICE

vz srats | umemployme . 243.00  1,900.00

PAYABLE TO JON-JAY ASSOCIATES FOR REVIEW OF UNEMPLYMENT

TOTAL PURCHASE OF SERVICE 249.00 1,900.00
TOTAL UNEMPLOYMENT COMPENSAT 22,333.00 21,900.00
914 HEALTH INSURANCE
0100 PERSONAL SERVICES

'19141 . 51700 MED BILLS 89,685.11 90,000.00

| PG 75
|bgnyrpts

FOR PERIOD 13

2010 2010 2010 2011 PCT
REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
4,100.00 3,183.65 3,600.00 4,050.00 -1.2%

7,116,560.00 4,553,183.65 7,116,060.00 7,452,299.00 4.7%
7,116,560.00 4,553,183.65 7,116,060.00 7,452,299.00 4.7%

280,400.00 247,841.19 330,000.00 229,000.00 -18.3%
280,400.00 247,841.19 330,000.00 229,000.00 -1B.3%
280,400.00 247,841.19 330,000.00 229,000.00 -18.3%
20,000.00 16,582.58 18,000.00 20,000.00 . 0%
20,000.00 16,582.58 A 18,000.00 20,000.00 0%
.00 .00 .00 1,900.00 .0%

.00 .00 .00 1,900.00 .0%
20,000.00 16,582.58 18,000.00 21,900.00 9.5%
75,000.00 66,385.12 90,000.00 90, 000.00 20.0%

THIS LINE PAYS BILLS FOR MEDICAL EXPENSE FOR PUBLIC SAFETY

EMPLOYEES .
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PROJECTION: 20111 Fiscal 2011 Budget Projection

'ACCOUNTS FOR: . ‘ 2009

2010

ORIG BUD

2010

REVISED BUD

2010

PROJECTION

| G 76
|bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

19141 51701 SELF INSUR 6,845,000.00

19141 51705 PREM-H 18T 180,000.00

19141 51706 PREM-MGD B 1,000,000.00

19141 51708 MEDICARE B 109,262.40

19141 53034 CONSULTANT 21,000.00

19141 57000 MISCELLANE 1,000.00
TOTAL PERSONAL SERVICES 8,245,947.51
TOTAL HEALTH INSURANCE 8,245,947.51

915 LIFE INSURANCE

0100 PERSONAL SERVICES

19151 §1702 Group Life 132,053.77
TOTAL PERSONAL SERVICES 132,053.77
TOTAL LIFE INSURANCE 132,053.77

920 PAYROLL TAX EXPENSE

0100 PERSONAL SERVICES

19201 51892 - EMPLOYER'S 247,596.73
TOTAL PERSONAL SERVICES ' 247,596.73
TOTAL ‘PAYROLL TAX EXPENSE 247,596.73

960 STATE & COUNTY ASSESSMENT

0600 ASSESSMENTS

19606 56210 COUNTY TAX 193,226.00

7,390,000.

210,000.

1,300,000.

111,000.

16,000.

20,000.

9,137,000.
9,137,000.

130,000.

130,000.
130,000.

260,000.

260,000.
260,000.

208,554.

00

00

00

00

00

00

00
00

00

00
00

00

00
00

00

7,390,000.

210,000,

1,300,000.

101,000.

16,000.

11,000.

9,103, 000.
9,103,000.

126,000.

126,000.
126,000,

248,500.

248,500.
248,500.

208,554.

THE ESSEX AGRICULTURAL & TECHNICAL INSTITUTE TUITION IS PAID
BY BEVERLY THROUGH THE STATE AS AN ASSESMENT TO THE CHERRY

00

00

00

00

00

00
00

00

00
00

00

00"

00

00

5,542,500,

157,500.

975,000.

66,500.

14,000,

6,607.

6,828,492,
6,828,492,

122,262.

122,262.
122,262.

233,260.

233,260,
233,260.

105,937.

00

00

00

00

60

72
72

59

59
59

08

08
[of:]

00

7,390,000,

210,000.

1,300,000.

105, 000.

16,000.

20,000.

9,131,000,
9,131,000.

130,000.

130,000.
130,000.

260,000.

260,000.
260,000,

208,554.

00

00

00

o1¢]

oo

00

00
00

00

00
00

00

00
00

00

8,509,244.

237,773.

1,252,227.

105,000,

16,000.

10,000.

10,220,244,
10,220,244,

130,000,

130,000.
130,000.

260,000.

260,000,
260,000,

172,056.

00

00

00

ol

00

00

00
00

00

00
00

00

00
00

00

13.2%

-3.7%

.0%

-9.1%

12.3%
12.3%

3.2%
3.2%

4.6%
4.6%

-17.5%
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' PROJECTION: 20111 Fiscal 2011 Budget projection

ACCOUNTS FOR: . 2009 2010

GENERAL FUND ACTUAL ORIG EUD
SHEET
19606 56280 SCHOOL CHO 642,794.00 620,551.00

ASSESMENT FOR BEVERLY STUDENTS ATTENDING OUT OF DISTRICT

' PUBLIC SCHOOLS, REVENUE FOR OUT OF DISTRICT STUDENTS

2010
REVISED BUD

645,794.00

ATTENDING BEVERLY . PUBLIC SCHOOLS 18 RESERVED FOR USE BY THE

|SCHOOL DEPARTMENT.

19606 56290 CHARTER SC 125,129.00 112,810.00

19606 56310 SPEC. ED. 10,339.00 10,581.00

98,840.00

10,486.00

TO PARTIALLY REIMBURSE THE STATE FOR PROVIDING SPECIAL NEEDS
EDUCATION TO CHILDREN ENROLLED IN STATE HOSPITAL SCHOOLS.

19606 56340 M. V. EXCI 65,040.00 65,040.00

T0 REIMBURSE THE REGISTRY OF MOTOR VEHICLES FOR THE
NON-RENEWAL EXCISE PROGRAM

19606 56390 MOSQUITO C 65,636.00 65,658.00

TO ASSESS FOR THE COST OF MOSQUITO CONTROL PROGRAMS

19606 56400 AIR POLLUT 11,229.00 11,313.00

70 ASSESS FOR A PORTION OF THE COST OF MONITORING AIR
QUALITY

19606 56410 " MET. AREA 11,589.00 11,719.00

ASSESSMENT FOR METROPOLITAN AREA PLANNING COUNCIL.

,19606 - 56610 MBTA 796,841.00 808,282.00

AN ASSESSMENT FOR THE REGIONAL PUBIC TRANSIT SYSTEM.

TOTAL ASSESSMENTS 1,919,823.00 1,914,508.00
TOTAL STATE & COUNTY ASSESSM 1,919,823.00 1,914,508.00
TOTAL GENERAL FUND 96,679,102.45 97,596,286.64

GRAND TOTAL 96,679,102.45 97,596,286.64

65,040.00

65,298.00

11,313.00

11,719.00

808,282.00

1,925,326.00
1,925,326.00
98,511,519.93

98,511,519.93

167,410.00

51,119.00

.00

31,060.00

32,650.00

5,657.00

5,860.00

404,240.00

803,933.00
803,933.00
77,591,617.04

77,591,617.04

*%* END OF REPORT - Generated by Carol Augulewicz **

2010

PROJECTION

620,551,

112,810,

10,486.

65,040,

65,298.

11,313.

11,719.

B08,282.

1,914,053,
1,914,053,
97,905,426,

97,905,426,

00

00

00

00

00

00

00

00

00
00
60

60

| PG

77

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

502,228.

89,865.

32,443,

60,660.

64,983.

11,530.

11,862.

802,469.

1,748,096,
1,748,096,
97,916,844

97,916,844,

00

00

00

00

00

00

00

00

00
00
00

00

-22.2%

209.

-9.
-9.
.6%

1%

4%

L%

.5%

. 9%

2%

%

2%
2%

.6%



Enterprise Funds
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v:l“?ROJECTiON: 20111 ‘Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROjECTION MAYOR REC CHANGE
0000

oo T

20002 . 41420 WATER LIEN -89,257.50 -110,000.00 -110,000.00 -193,661.76 ~200,000.00 -115,000.00 4.5%

REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO REAL
ESTATE TAX BILLS.

20002 41435 COM INT WA -14,051.61 ~15,000.00 -15,000.00 -24,350.10 -26,000.00 -15,000.00 .0%

COMMITTED IMTEREST PORTION OF WATER CHARGES COMMITTED TO
REAL ESTATE TAX BILLS.

20002 42220 WATER USE -4,306,326.45 -4,080,000.00 -4,080,000.00 -3,731,071.99 -3,900,000.00 -3,645,000.00 -10.7%
1,490,000 BILLABLE UNITS AT $2.45 PER UNIT.
20002 42225 SALE OF WA -6,950.00 -6,000.00 -6,000.00 ~5,500.00 -6,000.00 -6,000.00 .0%

SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW
USERS. .

20002 42227 WATER CROS -3,500.00 -2,000.00 -2,000.00 ~14,690.00 - -17,000.00 -5,000.00 150.0%
FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.
20002 42290 WATER INTE ~-29,814.53 -30,000.00 -30,000.00 -38,594.19 ~-39,000.00 -35,000.00 16.7%

INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

20002 43200 WATER DEPT -1,250.00 -5,000.00 ~-5,000.00 -9,861.49 -10,000.00 ~-5,000.00 . 0%
20002 44240 WATER PERM -5,500.00 -5,000.00 -5,000.00 -4,400.00 -4,500.00 -5,000.00 . 0%
20002 44260 WATER CONS -53,800.00 -50,000.00 ~50,000.00 ~129,400.00 ~-135,000.00 -65,000.00 30.0%
20002 49710 TRANS FRM -448,000.00 ’ .00 .00 .00 .00 .00 0%
20002 51141 WATER CLER 19,912.87 20,718.00 21,167.18 20,074.14 21,272.00 21,145.00 L1%

POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING AMOUNTS

1. JANE WALO - GRADE 10 BMEAR
50% X $B814.80 X 52 WEEKS
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INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20111 Fiscal 2011 Budget Projection

2010
PROJECTION

|pG 2
|bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2009 2010 2010
WATER FUND ACTUAL ORIG BUD REVISED BUD
20002 51144 + GIS COORDI 36,538.01 37,135.00 37,135.00
POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING AMOUNTS
‘1. ROLAND ADAMS - GRADE BMEA
50% X $1456.83 X 52 WEEKS
20002 51145 FOREMAN 28,009.64 29,253.00 29,253.00
POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING AMOUNTS
1. JIM TURCOTTE - GRADE 18 - 50% WATER
50% X $1,143.24 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT
-20002 51148 WF-ASSBIST 51,676.81 53,938.00 46,938.00
1. MARK THERIAULT - GRADE 17
$1,039.32 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT.
20002 51150 WF-HME INS 48,380.80 50,529.00 37,529.00
20002 51153 WORKING FO 24,190.33 25,264.00 25,264.00
POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING AMOUNTS
1. DANA MONIES - GRADE 16
50% X $987.34 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT
20002 51160 WORKING FO 48,380.80 50,529.00 32,871.52
20002 51172 MAINTENANC 32,072.39 45,597.00 28,597.00

1. FRAN SORDILLO - GRADE 13
2. VACANT - GRADE 13 TO BE FILLED
$890.98 X 40 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

35,773.87

28,191.54

38,529.05

15,795.99

24,558.21

2,710.00

4,026.65

37,916.00

29,873.00

41,586.00

16,200.00

26,010.00

2,800.00

6,700.00

37,878.00 2.0%

29,953.00 2.4%

54,460.00 16.0%

.00 -100.0%

25,86B8.00 2.4%

.00 -100.0%

82,700.00 189.2%
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PROJECTION: 20111

ACCOUNTS FOR:
WATER FUND

45,413,

20002

20002

20002

20002

20002

20002
20002
20002
20002

20002

51177 ‘SHMEO - G

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET

Fiscal 2011 Budget Projection

2009

1. MATTHEW WIRKKALA - GRADE 14

2. RYAN DOLMAT - GRADE 14
$926.80 X 52 WEEKS

ANALYSIS

2010 2010

ORIG BUD REVISED BUD

2010

PROJECTION

| PG 3
|bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

80

47,430.00 47,430.

INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111

CONTRACT

51186 CUSTODIAN

1. VACANT - NIGHT WATCHMAN -
$822.37 X 40 WEEKS

37,669.

70

44,343.00 27,343,

GRADE 11 TO BE FILLED

INCLUDES 15 ADDITIONAL DAYS PAY FOR HOLIDAYS PER LOCAL 11l

CONTRACT, NIGHT WATCHMAN WORKS ALL HOLIDAYS

51310 OVERTIME

92,281.

01

135,000.00 135,000,

INCLUDES AMOUNTS FOR INTER-DEPARTAMENTAL EMPLYEE OVERTIME

51311 OVERTIME-H

OVERTIME - HYDRANT FLUSHING

51345 SECONDARY

51346 SECONDARY

SECONDARY RATE OVERTIME

51371 POLICE PRI
51425 NIGHT DIFF
51426 NIGHT DIFF
51511 SICK BUYBA
51517 LICENSE/CE

7.0 ® $200 EACH - CDL STIPEND

27,992,

1,165.

122.

58,483.

1,641,

9,478.

1,725.

58

65

11

[o]¢]

.00

38

39

00

30,000.00 30,000.
1,400.00 1,400.
700.00 700.
60,000.00 60,972.
.00
1,875.00 1,875.
.00 © 71,208.
1,951.00 1,951.

11.5 ® $250 EACH - LICENSES/CERTIFICATION STIPEND

PER LOCAL 111 CONTRACT

0o

00

00

00

00

00

00

.00

00

30

00

45,737.

1,092,

107,590.

19,739,

282,

16.

47,390,

468.

71,208.

1,687,

95

97

40

32

73

16

40

.00

38

30

50

48,464.

1,100.

110,000.

25,000,

400.

50.

41,000.

10.

500.

71,208.

1,700.

00

00

00

00

00

o0

00

00

00

00

00

97,129.

35,360,

110,000.

25,000.

1,100.

100.

41,000.

1,875.

4,275.

00 104.8%
00 29.3%
00 -18.5%
00 -16.7%
00 -21.4%
00 -B85.7%
00 -32.B%
.00 .0%
00 .0%
.00 -100.0%

00 119.1%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD . ACTUAL PROJECTION MAYOR REC CHANGE
s0002 sisz ey ey e ameee | oo asove0  iasooo -es.sv

2 ® $250 - 50% WATER / 50% SEWER - ADAMS, MONIES
1 @ $450 - 50% WATER / 50% SEWER - WALO
1 @ §500 - THERIAULT

20002 51581 TRAINING -1,862.95 2,500.00 2,500.00 775.00 1,000.00 2,000.00 -20.0%
20002 51640 STIPEND-JR .00 600.00 600.00 .00 .00 .00 -100.0%
26002 51810 SUMMER HEL 25,393.00 25,000.00 20,000.00 4,020.75 4,000.00 6,720.00 -66.4%

TWO COLLEGE STUDENTS TO WORK FOR 8 WEEKS DURING SUMMER
MONTHSON WATER RELATED ENGINEERING PROJECTS
2 x 12.00/HOUR x 35 HOURS x 8 WEEKS

20002 52035 PUMP STATN 20,000.00 30,000.00 30,000.00 8,410.50 5,000.00 15,000.00 -50.0%

PUMP STATION MAINTENANCE
PERSHING AVENUE WATER PUMP STATION

20002 52101 ELECTRIC 165,000.00 180,000.00 180,000.00 147,561.25 170,000.00 175,000.00 -2.8%

.20002 52105 MAINTENANC 296.25 5,000.00 5,000.00 160.00 500.00 2,000.00 -60.0%
MAINTENANCE AND ELECTRIC

20002 52150 WATER CONS 5,000.00 5,000.00 5,000.00 .00 .00 2,500.00 -50.0%
WATER CONSERVATION

20002 52429 MAINTENANC - 3,577.55 15,000.00 15,000.00 440.00 2,500.00 7,500.00 -50.0%
&AINTENANCE - BUILDINGS
NEW WINDOWS FOR WATER SHOP BUILDING LOCATED AT 148 PARK ST

AND GENERAL REPAIRS

120002 © 52440 LEAK DETEC 12,800.00 20,000.00 20,000.00 10,981.00 12,000.00 12,000.00 -40.0%

20002 52443 CL & INSP 980.00 5;000.00 5,000.00 4,765.00 5,000.00 5,000.00 . 0%

CLEANING AND INSPECTION OF WATER TOWERS
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ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
user001 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2009

2010

ORIG BUD

2010

REVISED BUD

2010

PROJECTION

PG 5
| bgnyrpts

FOR PERIOD 13

2011 BCT
MAYOR REC CHANGE

WATER FUND

29002 52716 OUTSIDE EQ
2?902 ; _#3425. TELEPHON#V
:29002 54101 HEATING FU
20002 54251 MAIL PROG/
20002 54261 OFFICE SUP
20002 54287 SOFTWARE A

SOFWARE LICENSE
.20002 54507 UNIFORMS

7.0 @ $700.00
"PER LOCAL 111 CONTRACT

20002 54810 VEHICLE FU
20002 55315 LICENSEREI
20002 55321 HYDRANTS &

HYDRANTS & GATES

20002 55324 ' MAINTENANC
MAINTENANCE MATERIAL

20002 55325
PATCHING MATERIALS

20002 ‘55327 GIS&MAPPIN

PATCHING M

2,500.
6,994.
8,490.
5,492.
3,110.

565.

4,550.

21,098.

245.

15,000.

104,950.

9,400.

17,319.

00

94

60

40

72

00

27

10

00

00

40

27

70

5,000.

8,000.

13,000.

8,000.

7.500.

5,000.

4,900.

25,000.

" 15,000.

125,000.

30,000.

25,000.

00

00

00

00

00

00

00

00

.00

00

00

00

00

5,000.

11,000.

13,000.

12,100.

8,014.

5,000.

4,900.

25,000,

15,000.

125,210.

30,000.

25,000.

00

00

00

00

37

00

00

00

.00

00

0o

00

00

4,910.

8,880.

10,008.

11,142,

2,216.

92.

1,750.

14,453,

674.

15,000.

124,589.

28,270,

16,283.

00

44

57

77

81

00

00

07

00

00

41

35

93

5,000.

10,000.

11,000.

12,000.

3,000.

2,000.

20,000.

800.

15,000.

125,000,

30,000.

20,000.

00

00

00

00

oo

.00

00

00

00

00

00

00

00

5,000.00' . 0%
10,000.00 -9.1%
11,000.00  -15.4%
12,000.00 -.B%

5,000.00 -37.6%

2,000.00 -60.0%

4,900.00 . 0%

20,000.00 -20.0%

800.00 0%

15,000.00 . 0%

100,000.00 -20.1%

25,000.00 -16.7%

20,000.00 -20.0%
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user001 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD - ACTUAL PROJECTION MAYOR REC CHANGE
20002 55345 PATCHING M 3,442.50 50,000.00 50,000.00 23,008.10 30,000.00 20,000.00 -60.0%
20002 55351 SAFETY WEA .00 10,000.00 10,000.00 i .00 .00 10,000.00 . 0%
20002 55381 TOOLS 5,228.53 7,500.00 7,500.00 1,287.57 2,500.00 5,000.00 -33.3%
20002 56556 SAFE WATER 11,792.25 15,000.00 15,000.00 13,532.00 15,000.00 15,000.00 .0%

SAFE WATER DRINKING ACT
20002 56920 SALEM/BEV 1,563,551.00 1,583,516.00 1,583,516.00 1,583,516.00 1,583,516.00 1,607,421.00 1.5%
‘SALEMZBEVERLY WATER SUPPLY BOARD

126602 : 57000 ‘OTHER EXPE .00 165,776.00 165,776.00 16,188.24 16,000.00 .00 -100.0%

20002 57015 CROSS CONN 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 . 0%
CROSS CONNECTION PROGRAM

20002 57300 DUES | 462.00 800.00 800.00 506.00 800.00 800.00 . 0%

20002 58748 "WATER METE 5,000.00 20,000.00 20,000.00 6,900.47 8,000.00 7,500.00 -62.5%
WATER METERS
-20002 58911 WATER SYS 43,533.19 125,000.00 157,751.50 33,369.50 37,500.00 41,009.00 -74.0%

WATER SYSTEM IMPROVEMENTS
CAPITAL IMPROVEMENT TO WATER SYSTEM

20002 59101 LONG TERM 674,039.61 462,500.00 462,500.00 462,500.00 462,500.00 514,232.00 11.2%
LAND ADQUISITION WATERSHED 204,125
IMPROVEMENTS 51,725
WATER MAINS 75,000
WATER MAINS 30,000
SEWER AND WATER © 55,000
WATER METERS 52,000 -
HALE & WEST 45,882

TOTAL 514,232
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PROJECTION: 20111 Fiscal 2011 Budget Projection

2010

PROJECTION

| PG

7

|bgnyrpts

FOR PERIOD 13

2011

BPCT

MAYOR REC CHANGE

'ACCOUNTS FOR: . 2009 2010 2010
WATER FUND . _ ACTUAL ORIG BUD REVISED BUD
20002 59105 LONG TERM 151,473.09 127,779.00 127,779.00
LAND ADQUISITION WATERSHED " 7,991
RTE 1A IMPROVEMENTS 14,045
WATER MAINS 40,406
WATER MAINS © 16,162
SEWER AND WATER 8,331
WATER METERS 5,228
HALE & WEST 31,771
TOTAL 123,934
20002 59110 SHORT TERM .00 .00 ,00
20002 59710 TRANS. TO 519,417.00 519,417.00 519,417.00
TOTAL ' -961,293.50 .00 36,547.87
TOTAL i -961,293.50 .00 36,547.87

TOTAL WATER FUND ~961,293.50 .00 36,547.87

73,247.

2,250.

389,562.

-651,103.
-651,103.
-651,103.

01

00

75

48
48
48

127,779.

00

.00

519,417,

-579,599.
-579,599.
-579,599.

00

00
00
00

123,934.00

.00

508,351.00

.00
.00
.00

-3.

0%

0%

-100.
-100.
-100.

0%
0%
0%
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PROJECTION: 20111

ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

2009
ACTUAL

SEWER FUND
0000

0000

20004 41430

20004

20004

20004
20004
20904
20604

20004

20004

SEWER LIEN

-239,773.43

2010

ORIG BUD

-210,000.00

REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO
REAL ESTATE TAX BILLS.

42210

1,340,000 BILLABLE UNITS AT

42224

42290

43200

43225

44230

48500

51141

SEWER USE

MISC REV

SEWER INTE

INTEREST CHARGED ON OVERDUE

- SEWER FEES

COLLECTOR-

SEWER PERM

MISC REV

SEWER CLER

-5,607,491.93

$5.34 PER UNIT.

-28,905.81

-36,380.45

SEWER PAYMENTS

~-78,798.08

-16.00

-4,800.00

.00

19,913.40

-7,096,500.00

.00

-40,000.09

-65,000.00

.00

-5,000.00

.00

20,718.00

2010
REVISED BUD

~210,000.00

-7,096,500.00

.00

-40,000.00

-65,000.00

.00

-5,000.00

.00

21,167.18

POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING AMOUNTS

1. JANE WALO - GRADE 10 BMEA

51144

GIS COORDI

50% X $814.80 X 52 WEEKS

36,538.54

37,135.00

37,135.00

POSITION IS 50% WATER AND 50% SEWER - ACCOUNT IS BUDGETED
FOR 50% OF THE FOLLOWING ACCOUNTS

1. ROLAND ADAMS - GRADE BMEA

50% X $1,456.83 X 52 WEEKS

-270,752.58

-5,339,454.85

.00

-34,153.61

-58,213.48

-4,500.00

.00

20,074.64

35,774.43

2010

PROJECTION

-290,000.

-5,800,000.

00

00

.00

-32,000.

-62,000.

00

00

.00

-5,000.

00"

.00

19,913.

35,692,

40

54

| PG

|bgnyrpts

FOR PERIOD 13

2011 PCT

MAYOR REC CHANGE

-240,000.00 14.

-7,166,290.00 1.

.00

-40,000.00

~65,000.00

.00

-5,000.00

-250,000.00

21,185.00

37,878.00 2.

3%

0%

. 0%

0%

.0%

.0%

.0%

.0%

1%

0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 ‘ 2010 2010
SEWER FUND ACTUAL ORIG BUD REVISED BUD

2010
PROJECTION

| PG 9
|bgnyrpts

FOR PERIOD 13

2011 BPCT
MAYOR REC CHANGE

20004 © 51145 FOREMEN20% 70,024.97 73,246.00 73,246.00

POSITIONS ARE 50% WATER AND 50% SEWER AND 25% HIGHWAY AND
75% SEWER - ACCOUNTS ARE BUDGETED AS SHOWN BELOW

1. JIM TURCOTTE- GRADE18
50% X $1,143.24 X 52 WEEKS
2. PAUL RUGGIERO - GRADE 18
75% X $1,143.24 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

20004 51153 WKRG FOREM 24,190.47 25,264.00 25,264.00

POSITION IS 50% WATER AND 50% SEWER - ACCOUNT BUDGETED FOR
50% OF THE FOLLOWING ACCOUNTS

1. DANA MONIES - GRADE 16 - 50% SEWER

50% X $987.34 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

20004 51161 W. F. PUMP . 50,926.86 53,188.00 53,188.00

1. MIKE CARRITTE - GRADE 17

$1,039.31 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

“

'

26004 . 51175 HMEC 10% 40,296.44 84,171.00 77,327.44

i. PATRICK DOYLE - GRADE 11
2. JOHN JOHNSON - GRADE 11
$822.37 X 52 WEEKS
INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT

20004 51177 SHMEO 10% .00 94,861.00 82,981.82

1. PAUL MANCANIELLO - GRADE 14

2. NATE PELLETIER - GRADE 14

’ $926.80 X 52 WEEKS

INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL 111
CONTRACT '

69,636.53

24,359.02

51,400.09

37,033.03

66,166.27

70,025.00

24,012.00

50,927.00

40,000.00

.00

75,111.00 2.5%

25,868.00 2.4%

54,460.00 2.4%

86,184.00 11.5%

97,129.00 17.0%
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PROJECTION: 20111  Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010
SEWER FUND ACTUAL ORIG BUD

2010

REVISED BUD

2010

PROJECTION

| PG 10
| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

20004 51182 PUMP STATI 87,362.58 94,861.00
1. BRIAN CARRARINI - GRADE 14
2. BILL PANTOS - GRADE 14

$926.80 X 52 WEEKS

INCLUDES TWO ADDITIONAL DAYS PAY FOR HOLIDAY PER LOCAL
CONTRACT

20004 51310 OVERTIME 79,579.24 100, 000.00

20004 51345 SECONDARY 233.55 §00.00

‘59604 | 51346 SECONDARY 13.91 300.00

SECONDARY RATE OVERTIME

20004 51371 POLICE PRI 384.00 15,000.00
20004 51511 SICK BUYBA .00 .00
20004 51517

LICENSE/CE 1,756.25 3,532.00
8.75 @ §$200
15.75 @ $250

-20004 51521 LONGEVITY 1,550.00 1,650.00
2 @ $250 - 50% WATER / 50% SEWER - ADAMS, MONIES

1 @ $450 - 50% WATER / 50% SEWER - WALO
1 ® $500 - CARRITTE

20004 51581 TRAINING 231.00 1,500.00
20004 52101 ELECTRIC 69,842.68 98,945.88
MAINTENANC 9,600.74 15,000.00

20004 . 52105

MAINTENANCE AND ELECTRIC

111

94,861.

100,000.

600.

300.

13,092,

16,843,

3,532.

1,650.

1,500.

96, 945.

15,000.

00

00

00

00

00

56

00

00

00

88

00

91,289.

75,927.

20.

2,256.

16,843,

2,193.

1,200.

465.

60,801.

1,056.

92

91

.03

24

00

56

75

00

00

62

83

90,828.

80, 000.

250.

100.

1,000.

2,000:

1,550.

500.

72,000.

2,500.

00

00

00

00

00

.00

00

00

00

00

0o

97,129.

85,000.

300.

- 3,000,

5,688,

1,450.

1,500.

78,000.

10,000.

00

00

.00

00

00

.00

00

00

00

00

00

-15.0%

.0%

. 0%

-77.1%

-100.0%

61.0%

-12.1%

.0%

-19.5%

-33.3%
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' PROJECTION: 20111 Fiscal 2011 Budget Projection _ FOR PERIOD 13
‘Acéoumfs FOR: - - 2009 2010 2010 2010 2010 2011 PCT
_SEWER FUND ' ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

sovos  saazs I S 500000 .ob

MAINTENANCE - BUILDINGS

20004 52430 EXTENSIONS .00 10,000.00 10,000.00 .00 .00 .00 -100.0%
SEWER LINE EXTENTION

26604 ‘ 52432" .REPAIRS 24,953.55 25,000.00 25,000.00 25,000.00 30,000.00 25,000.00 . 0%
SEWER LINE REPAIRS

20004 52435 SEWER ALAR .00 2,500.00 2,500.00 613.30 1,000.00 1,000.00 -60.0%

20004 52441 WETWELL CL .00 5,000.00 5,000.00 .00 .00 ’ .00 -100.0%
WETWELL CLEANING

20004 52716 ' OUTSIDE EQ 4,388.64 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%

20004 52722 CATCH BASI 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 .0%

MOVED FROM THE HIGHWAY DEPARTMENT

126004 . 52911 DRAINAGE 22,173.49 50,000.00 50,000.00 37,056.44 40,000.00 40,000.00 -20.0%
20004 52946 ODOR CONTR .00 1,000.00 1,000.00 .00 .00 1,000.00 .0%
20004 53425 TELEPHONE 631.61 1,000.00 2,430.00 2,157.94 2,000.00 1,000.00 -58.8%

20004 =~ 53835 DISPOSAL 5,721.64 45,000.00 45,000.00 41,963.20 45,000.00 40,000.00 -11.1%
DISPOSAL OF STREET SWEEPINGS AND MATERIALS COLLECTED WHEN
CLEANING CATCH BASINS.

MOVED FROM THE HIGHWAY DEPARTMENT

20004 54101 HEATING FU 6,411.46 12,000.00 12,000.00 5,382.15 7,500.00 7,500.00 -37.5%

20004 54251 MAIL PROG/ 5,492.48 9,000.00 13,100.00 11,142.71 12,000.00 12,000.00 -8.4%
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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
SEWER FUND ) ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 54257 DRAIN REPA 1,298.15 15,000.00 15,000.00 .00 1,000.00 7,500.00 -50.0%
20004 54258 VIDEO SEWR 6,660.00 10,000.00 10,000.00 7,520.00 7,520.00 7,500.00 -25.0%
‘20004 - 54261 OFFICE SUP 1,998.42 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 .0%
20004 54507 UNIFORMS 3,769.88 6,125.00 6,125.00 2,147.25 3,000.00 6,125.00 .0%

8.75 @ $700.EACH
PER LOCAL 111 CONTRACT

20004 54810 VEHICLE FU 9,292.46 12,500.00 12,500.00 6,745.82 9,000.00 10,000.00 -20.0%

';6¢o4 ; 55324 | MAINTENANC 31,375.36 50,000.00 50,000.00 40,951.73 42,500.00 40,000.00 -20.0%
MAINT?NANCE MATERIAL

20004 55325 PATCHING M 22,532.15 - 40,000.00 40,000.00 13,409.03  15,000.00 25,000.00 -37.5%
PATCHING MATERIALS

20004 55381 TOOLS 3,273.58 5,000.00 . 5,000.00 1,061.23 1,500.00 2,500.00 —50:0%

20004 56910 SO ESSEX 8 5,368,284.00 5,508,631.00 5,530,979.00 5,530,979.00 5,508,631.00 5,668,044.00 2.5%
SOUTH ESSEX SEWER DISTRICT
FISCAL 2008 ASSESSMENT IS 55,542,250 REDUCED BY THE USE OF

$400,000 IN UNRESERVED FUND BALANCE.

20004‘ 57000 OTHER EXPE ©17,316.59 17,317.00 17,537.00 16,910.54 » 17,000.00 15,000.00 -14.5%

20004 57300 DUES 118.00 600.00 600.00 .00 .00 600.00 . 0%
20004 58220 VAC/FLUSH 3,693.88 50,000.00 27,652.00 .00 .00 .00 -100.0%

EQUIPMENT PURCHASE
20004 58912 PUMP STATI 43,055.08 50,000.00 56,830.91 56,830.91 60,000.00 40,000.00 -29.6%

CAPITAL IMPROVEMENTS FOR PUMP STATION IMPROVEMENTS
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ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
SEWER FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 © 59101 ~ LONG TERM 232,600.00 137,181.00 137,181.00 137,106.27 232,600.00 307,062.00 123.8%

SEWER/WATER 55,000

METERS 52,500

MWPAT 30,444

RAYMOND FARMS 85,000

HALE & WEST 84,118 .

TOTAL 307,062
20004 59105 LONG TERM 37,887.89 43,711.00 43,711.00 39,894.26 28,622.26 156,437.00 257.9%

SEWER/WATER 8,331

METERS 5,228

MWPAT . 25,662

RAYMOND FARMS 58,969

HALE & WEST 58,247

TOTAL 156,437
20004 59110 SHORT TERM 41,306.12 41,306.12 41,306.12 8,300.00 41,306.12 25,000.00 -39.5%
20004 59710 TRANS. TO 509,656.00 509,657.00 509, 657.00 382,242.00 382,242.00 608,540.00  19.4%

TOTAL 927,481.83 .00 7,242.91  1,255,561.98 828,719.32 . .00 -100.0%
TOTAL 927,481.83 .00 7,242.91 1,255,561.98 828,719.32 .00 -100.0%

TOTAL SEWER FUND 927,481.83 .00 7,242.91 1,255,561.98 828,719.32 .00 -100.0%
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PROJECTION: 20111

" ACCOUNTS FOR:
' SANTITATION ENTERPRISE FUND

Fiscal 2011 Budget Projection

2009

20006
20006
20006

20006

20006
20006

*éobos
20006
20006
20006

20006

41420 SANIT LIEN
41435 COM INT TR
42290 SANIT INTE
43200 FLAT FEE'R
43225 MISC FEE R
SALE OF RECYCLING BINS AND
43331 HAZARDOUS
43400 " PAPER REQE
49710 TRANS FRM

TRANSFER FOR GENERAL FUND

49715 TRANSFER F

TRANSFER FROM FUND BALANCE

53427 HOUSE HAZ

-7,802.

-9,500.

-1,287,913.

-17,378.

TOTERS .

-20.

-60,000.

-872,750.

.79

57

40

1l

90

00

00

.00

5,407.

HOUSEHOLD HAZARDOUS WASTE COLLECTION

53813 ELECT RECY

50

.00

ELECTRONICS RECYCLING COLLECTION

53816 RECYC BINS

36,304.

56

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET

2010

ORIG BUD

-60,000.

-7,000.

-9,000.

-1,300,000.

-20,000.

-575,750.

-465,750.

7,500.

10,000.

20,000.

PURCHASING OF 18 GALLON BINS AND 65 GALLON TOTERS

ANALYSIS

00

00

00

00

00

.00

.00

00

00

00

00

00

2010

REVISED BUD

-60,000.
-7,000.
-9,000.

-1,300,000.

-20,000.

-575,750.

-465,750.

10,000.

10,000.

35,216,

00

00

00

00

00

.00

.00

00

00

00

00

80

-71,225.

-9,620.

-9,910.

~-1,220,100.

-8,703.

21

37

54

95

10

.00

.00

~-431,803.

50

.00

9,726.

42

.00

22,580,

80

2010

PROJECTION

-70,000.

~-9,500.

-10,000.

-1,300,000.

-10,000.

00

00

00

00

00

.00

.00

~575,750.

00

.00

2,500.

00

.00

25,000.

00

| PG
|bgnyrpts

14

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

-60,000.

-7,000.

-9,000.

-1,300,000.

-15,000.

00

00

00

00

00

.00

.00

-325,750.

-652,250.

5,000.

00

00

00

.00

20,000.

00

-25.

-43.

40.

-50.

-100.

-43.

.0%

. 0%

0%

.0%

. 0%

.0%

4%

0%

0%

0%

2%
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ACCOUNTS FOR:
SANTITATION ENTERPRISE FUND

|city of Beverly LIVE DATABASE

|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2009

2010
ORIG BUD

2010
REVISED BUD

2010
PROJECTION

|pG 15
|bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

53819

1,215,000.00

50,000.00

1,130,000.00

= $520,000

5,000.00

.00

20006 CURBSIDE P 1,197,486.64
INCREASE IN CURBSIDE PICK-UP
20@06 53824 COMPOST SI 50,000.00
20006 53825 INCINERATI 1,067,226.21
7/1/2009 - 12/31/2009 - 7,500 TONS X $78.41 = $588, 075
1/1/2010 - 6/30/2010 - 6,500 TONS X $80.00
2006 CAAA PASS THRU COST $15,000.00
20006 57000 OTHER EXPE -4,282.73
TOTAL SANTITATION ENTERPRISE 38,530.41
GRAND TOTAL 4,718.74

.00

1,215,000.00

50,000.00

1,130,000.00

2,500.00

15,216.80

59,007.58

1,014,313.30

40,000.00

888,378.29

1,799.17

225,434.31

829,892.81

*% END OF REPORT - Generated by Carol Augulewicz *¥

1,215,000.00

50,000.00

1,060,500.00

2,000.00

379,750.00

628,870.32

1,231,000.00 1.3%

50,000.00 .0%

1,060,500.00 -6.2%
2,500.00 . 0%

.00 -100.0%

.00 -100.0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010 2010

2010

PROJECTION

| BG

1

|bgnyrpts

FOR PERIOD 13

2011 7
MAYOR REC CHANGE

PCT

HARBOR MANAGEMENT ACTUAL -  ORIG BUD  REVISED BUD
0000 '

e T

1;é;;g~?‘_;;;;;i ------- ;;;;';;;:é —————— :;;:;;4.02 -44,520.00 -24,520.00
20410 42500 SLIP-RECRE -102,302.25  -115,935.00  -115,935.00
20410 42510 SALE OF EL -5,635.83 -8,000.00 -8,000.00
20410 42550 DINGY STOR -8,390.00 -6,000.00 -6,000.00.
‘29%10 { -43300° ASfATE REVE .00 -3,500,000.00 -3,500,000.00
‘20410 46800 STATE GRAN -155,000.00  -205,000.00  -205,000.00
20410 48500 | MISCELLANE -8,016.70 -5,000.00 -5,000.00
26;10 © 49715 TRANSFER F .00 -15,545.00 -15,545.00
20%10 49750 TRANS FRM .00 .00 .00
120410 51000 PERSONAL S .00 .00 20,000.00
20410 51144 FACILITIES 55,200.08 55,000.00 35,000.00
20410 51511 SICK BUYBA 1,028.85 1,500.00 1,500.00
20410 51521 LONGEVITY 500.00 .00 .00
20410 52035 DOCK MAINT 2,215.50 40,000.00 40,000.00

-42,407.

-10,933.

-2,343.

-28,787.

-2,867.

20,000.

18,994.

38,682.

392.

10,900.

11

38

29

.00

96

.00

44

.00

.00

00

78

93

Bé

47

~-45,000.

-12,000.

-3,000.

-2,525,747.

-3,000.

20,000,

21,800.

38,682,

392.

10,000.

00

00

00

.00

00

.00

00

.00

.00

00

00

93

86

00

-44,000.

~107,520.

-2,000.

-6,870.

-1,074,253.

00

00

00

00

00

.00

-5,000.

-8,410.

-100,000.

00

00

00

.00

54,000.

00

.00

.00

100,000.

-75.

14.

-69.

~-100.

-45.

-100.

54.

-100.

150.

2%

.3%

0%

5%

3%

0%

.0%

9%

0%

0%

3%

0%

.0%

0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
"ACCOUNTS FOR: . 2009 2010 2010 2010 4 2010 2011 PCT
"HARBOR' MANAGEMENT . 4 ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
120410 52301 UTILITIES- 3,971.00 10,000.00 10,000.00 10,254.49 1,000.00 2,000.00 -80.0%
20410 52303 UTILITIES 11,999.04 .  6,000.00 6,000.00 952.77 1,000.00 1,000.00 -B3.3%
20410 52426 MARINA OPE 10,460.54 15,000.00 15,000.00 4,853.22 15,000-.00 © 20,000.00 33.3%
20410 - 52432 . 'HARBOR CTR 1,981.60 2,000.00 2,000.00 1,258.00 1,500.00 25,000.00 1150.0%
20410 53034 CONSULTANT 69,196.13 205,000.00 268,188.61 79,912.25 80,000.00 25,000.00 -90.7%
'20410 54261 OFFICE SUP 891.51 500.00 500.00 .00 .00 1,800.00 260.0%

20410 57815 CIVIC EXPE .00 5,000.00 " 5,000.00 .00 .00 5,000.00 0%

WATERFRONT BENCHES AND SIGNAGE

29410 58449 TESTBORING 664.60 .00 .00 .PO .00 .00 .0%
20410 58486 REDESIGN C .00 3,500,000.00 1,074,253.44 .00 .00 1,074,253.00 0%
ngglo % 58487, PUBLIC WéL .00 20,000.00 20,000.00 .00 .00 .00 -100.0%
20410 58488 WHARF DESI .00 ' ' .00 112,036.56 112,036.56 112,036.56 .00 -100.0%
20410 58490 WHARF IMP .00 .OQ 1,818,772.00 1,791,872.00 1,791,872.00 .00 -100.0%
20410 - 58491 - WHARF MISC .00 .00 20,000.00 13,450.00 15,000.00 : .00 -100.0%
26%10 i §B70l{> FLOAT REPL .00 .00 474,938.00 474,538.00 474,938.00 .00 -100.0%

© 20410 - 59710 TRANS. TO 40,000.00 40,000.00 40,000.00 30,000.00 40,000.00 40,000.00 .0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

. ACCOUNTS FOR:
'HARBOR MANAGEMENT

TOTAL
TOTAL
TOTAL HARBOR MANAGEMENT

2009

-124,729.95
-124,729.95
-124,729.95

2010
ORIG BUD

.00
.00
.00

2010
REVISED BUD

63,188.61
63,188.61
63,188.61

2,521,159.15
2,521,159.15
2,521,159.15

2010
PROJECTION

34,475.35
34,475.35
34,475.35

| PG 3
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

.00 -100.0%
.00 -100.0%
.00 -100.0%
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. PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
RECREATION ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
0000
20420 43400 ADULT PROG -60,642.50 -80,000.00 -80,000.00 -58,445.25 -61,000.00 -80,000.00 . 0%
20420 43500 YOUTH PROG -1B1,279.60 -150,000.00 -150,000.00 -137,909.88 -140,000.00 -150,000.00 . 0%
20420 43700 MEMORIALS -11,013.00 -10,000.00 -10,000.00 -11,625.00 -12,500.00 -10,000.00 .0%
i 20420 43800 FACILITIES -21,123.82 -10,000.00 -10,000.00 -14,564.50 -15,000.00 -10,000.00 . 0%
20420 43500 LYNCH PARK -54,100.05' -45,000.00 -45,000.00 -56,703.91 -61,000.00 -45,000.00 0%
20420 48200 INTEREST I -1,835.56 -2,000.00 -2,000.00 -87.47 -100.00 -2,000.00 .0%
20420 © 48500: MISCELLANE -12,795.21 -11,000.00 -11,000.00 -16,786.93 -18,000.00 -11,000.00 . 0%
20420 49715 TRANSFER F ) .00 -42,756.05 -42,756.05 .00 .00 -42,760.00 .0%
!
20420 51000 PERSONAL 8 46,317.96 46,605.00 46,605.00 47,445.99 50,222.00 49,260.00 5.7%
20420 51511 SICK BUYBA 890.73 .00 .00 .00. .00 .00 . 0%
20420 . .51699° _PART TIME 132,447.20 150, 000.00 150,000.00 157,893.47 160,000.00 150, 000.00 . 0%

ALL CBMP, TENNIS, EXERCISE, PAINTING, ADULT ENRICHMENT
TEACHERS, GATE STAFF, RANGERS AND PROGRAM STAFF ARE PAID
THROUGH THIS ACCOUNT.

20420 51710 ADULT PROG 29,819.78 30,000.00 30,000.00 29,598.28 30,000.00 30,000.00 . 0%

TOURNAMENT EXPENSES, ADULT LEAGUE EXPENSES AND EQUIPMENT,
TICKETS AND TRIPS ARE INCLUDED.



06/04/2010 11:40 |city of Beverly LIVE DATABASE
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: ) 2009 2010

RECREATION ENTERPRISE ACTUAL ORIG BUD

120420 51715 YOUTH PROG 29,919.54 30,010.50

2010
REVISED BUD

30,010.50

CAMP TRIPS, FOOD AND EXPENSES, TENNIS BALLS, EQUIPMENT AND

YOUTH PROGRAM EXPENSES, BUSSES, AND CONTRACTED SERVICES.

:20420 : 51720 SPECIAL SE 4,148.38 5,000.00

5,000.00

MISCELLANEOUS SERVICES; RESTORATION OF FALCONER EX..; REPAIR

OR ADDITIONS NEEDED.

20420 51725 MEMORIALS 12,652.00 16,109.00‘

16,109.00

BENCHES, FREIGHT, INSTALLATION EXPENSES, CONCERTS, PLAQUES

BTC.

20420 52000 - MAINTENANC 11,813.00 26,531.55

CELL PHONES, ADDITIONAL EXPENSES FOR PARKS, OR EQUIPMENT,

PLAYGROUND EQUIPMENT EXPENSES NOT COVERED IN GEN FUND.
PAINTING AND GENERAL BEAUTIFICATION.

20420 52050 FACILITIES 5,507.60 7,500.00

26,531.55

7,500.00

1,IGHTING BILLS, BULB AND EQUIPMENT REPLACEMENT AND GENERAL
PARK AND COURT REPAIRSN ESPECIALLY CONNECTED WITH FREE BASED

PROGRAMS .

20420 © 52090 LYNCH PARK 4,989.97 5,000.00

5,000.00

PLUMBING EXPENSES FOR CONCESSIONS STAND, BATHHOUSE, OFFICE

BUILDINGS, RODENT SERVICES FOR ROSE GARDEN, NEW PICNIC

BENCHES, (ANCHORS AND LOCKS), MATERIALS FOR IMPROVEMENTS .

REPAIRS AND SERVICE.

20420 53307 TRANSPORTA .00 1,000.00

1,000.00

BUSSES FOR TRIPS AND SUPERVISOR AND STAFF MILEAGE STIPENDS

20420 54000 SUPPLIES 21,030.71 25,000.00

PRINTING AND POSTAGE FOR THREE BROCHURES, AND PUBLICITY
EXPENSES .

20420 55899 MISCELLANE 2,300.73 3,000.00

25,000.00

3,000.00

PARK EQUIPMENT WITH REVENUE FROM GOLF TOURNEY; NEW FACILITY

ON OUR BUILDING IMPROVEMENTS OR STUDY EXPENSES.

20,691.08

3,333.36

9,727.00

13,620.00

5,628.76

2,271.00

.00

20,263.90

2,896.94

2010
PROJECTION

25,000.00

4,000.00

12,000.00

20,000.00

6,500.00

3,000.00

.00

25,000.00

3,000.00

|pG 5
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

30,000.00 . 0%

5,000.00 .0%

15,000.00 -6.9%

25,000.00 -5.8%

7,500.00 .0%
5,000.00 .0%
1,000.00 . 0%
25,000.00 . 0%

3,000.00 . 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR:
. »RECREATION ENTERPRISE

20420 59710 TRANS. TO

TOTAL
TOTAL
TOTAL RECREATION ENTERPRISE

2009

5,000.00

-35,952.14
-35,952.14
-35,952.14

2010
ORIG BUD

5,000.00

.00
.00
.00

2010
REVISED BUD

5,000.00

.00
.00
.00

20,996.84
20,996.84
20,996.84

2010
PROJECTION

5,000.00

36,122.00
36,122.00
36,122.00

| PG 6
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

5,000.00 .0%
.00 .0%
.00 .0%
.00 . 0%
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user00l1 iNEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 20111 Fiscal 2011 Budget Projection

ACCOUNTS FOR: 2009 2010 2010

2010

PROJECTION

| PG

7

| bgnyrpts

FOR PERIOD 13

2011

PCT

MAYOR REC CHANGE

.00

-12,975.

-138,310.

00

35

.00

900.

60,437.

318.

00

02

98

.00

40,000.

10,896.

00

es

.00

-38,732.
-38,732.
-38,732.

BEVERLY GOLF & TENNIS ENT ACTUAL ORIG BUD REVISED BUD
0000
SR
soars | we0 smo/RvID | -323,000.00 00 00
22?425 : 44390v MEMBER FEE .00 .00 .00
20425 48500 MISCELLANE -277,000.00 ~-225,000.00 -225,000.00
20425 49710 TRANS. FRO -261,352.00 .00 .00
29425 » 51000 PERSONAL S 225.00 1,000.00 1,000.00
159%25 { _éZOOOIv ilMAINTENANC 77,071.69 80,000.00 80,000.00
;29425 57000 OTHER EXPE 20,946.34 25,000.00 25,000.00
20425 58000 CAPITAL OU 12,901.30 56,606.00 56,606.00
20}25 . 58101 LONG TERM 40,000.00 40,000.00 40,000.00
20425 | 59105 LONG TERM 22,393.;6 22,394.00 22,394.00
26425 59710 TRANS. TO 125,000.00 .00 .00
TOTAL -562,813.91 .00 .00
TOTAL -562,813.91 .00 .00
TOTAL BEVERLY GOLF & TENNIS -562,813.91 .00 .00

47
47
47

.00

.00

-125,000.

00

.00

1,000.

55,000.

1,000.

00

00

00

.00

40,000.

21,193.

00

76

.00

-6,806.
-6,806.
-6,806.

24
24
24

-150,000.

1,000.

81,057.

8,000.

40,000.

19,943.

.00

.00

00

.00

00

00

00

.00

00

00

.00

.00
.00
.00

.0%

0%

-33.

.0%

.0%

-68.

~-100.

.3%

0%

.0%

-10.

9%

. 0%

0%
. 0%
. 0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

20440 @ 48360 OUTREACH .00 -1,000.00 -1,000.

DONATIONS TO ' SUPPORT THE OUTREACH FUNCTION OF THE CENTER

ACCOUNTS FOR: 2009 2010 2010
SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD
0650
oo
f;;;;;_-";;;;; ------- é;;;-;é;;; —————— :;;:;;1.53 -12,000.00 -12,000.00
SPECIAL ACTIVITIES INCLUDES: COFFEE REVENUES, IN HOUSE
PROGRAM REVENUES - PARTIES, LUNCHEONS, 50/50 RAFFLE.RECEIPTS
COMPUTER CLASS REVENUE
20440 43570 SENIOR SOI -2,994.00 -5,000.00 -5,000.00
REVENUE FROM TICKET SALES, SPONSORSHIPS AND RAFFLES
'2Q440 43610 BINGO RENT -11,700.00 ~14,400.00 -14,400.00
éENT FRbM FRIENDS OF COA FOR WED. BINGO GAME
48 WEEKS @ $300
120440 43800 MISC. RENT -3,900.00 -1,000.00 -1,000.00
RENTAL AND CUSTODIAL FEES FOR OUTSIDE GROUPé USING BUILDING
20440 43815 SENIOR DAY -13,006.73 -6,500.00 -6,500.00
REVENUE FROM TICKET SALES AND SPONSORS
20440 43820 : PROGRAM DA -21,617.48 -15,025.00 ~15,025.00
vREVEN?E FROM TICKET SALES FOR DAY TRIPS
‘éé§40 ; _48200‘ .INTEREST'I -225.83 -250.00 -250.00
20440 48300 PROG O/N -4,058.02 -1,000.00 -1,000.00
éEVENUES FROM OVERNIGHT TRIPS; COMMISSIONS FROM VENDORS
* JAN 2009 POLICY CHANGE @ COA - SENIORS MAKE CHECKS PAYABLE
TO THE TRIP VENDOR AND NOT THE COA
00

-7,972.

~-5,992.

-11,500.

-750.

-9,188.

-7,417.

-23.

-1,769.

05

60 -

00

00

00

79

€0

10

.00

2010

PROJECTION

-10,000.

-6,000.

-12,000.

-1,000.

-10,000.

-10,000.

-250.

-2,500.

00

00

00

0o

00

00

00

00

.00

| PG 8
|bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

-10,000.00 -16.7%

~-6,000.00 20.0%

~14,400.00 .0%

-1,000.00 . 0%

-7,000.00 7.7%

-8,000.00 -46.8%

-250.00 . 0%
-1,000.00 .0%
-1,000.00 .0%
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PROJECTION: 20111 éiscal 2011 Budget Projection FOR PERIOD 13
“ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 . PBCT
‘SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
aoss  amson ;4;;;;;;;1;;'"‘"“Z;ﬁ;;;T;;'"'"i;ﬁ;g;'.;;""“"Z;ﬁ;;;f;;'"”"“Z;;;f;;"""“i;ﬁé;;'.;;”"“"i;ﬁ;;;f;;"i;;f;;'

'REVENUES FROM MISCELLANEOUS SOURCES

20440 49230 TONIC REV -1,645.70 -2,200.00 -2,200.00 -1,137.00 -1,800.00 -1,200.00 -45.5%
VENDING MACHINE AT CENTER

26440 49231 PRIVATE DO ~-3,004.05 -3,000.00 -3,000.00 -5,377.86 -6,000.00 -3,000.00 .0%

DONATiONS EARMARKED FOR THE SENIOR CENTER

29440 49232 FRIENDS DO -10,000.00 .00 .00 -36,194.25 -36,194.25 -6,000.00 0%
120440 49715, .TRANSFER F .00 -25,575.00 -25,575.00 .00 .00 -25,575.00 0%
20440 51000 PERSONAL S 1,338.00 7,000.00 7,000.00 4,170.50 5,000.00 7,000.00 0%

SEASONAL EMPLOYEES AND NON-BENEFITTED; CONTRACTORS
20440 51710 SP ACTIVIT 17,291.92 20,000.00 20,425.25 10,782.19 15,000.00 12,000.00 -41.2%

COSTS ASSOCiATED WITH PROGRAM ACTIVITIES INCLUDING
FUNCTIONS, COFFEE, LUNCHEONS, ETC.

‘26440 51725 FRIENDS EX .00 9,200.00 9,200.00 3,180.24 4,000.00 6,000.00 -34.8%
20440 52429 MAINTENANC 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 6,000.00 50.0%

20440 53089 SR. SOIREE . 4,9%03.02 6,000.00 6,000.00 5,425.00 6,000.00 6,500.00 8.3%
CATERER, BAND, DECORATIONS, ETC.

20440 53307 DAY TRIPS 29,960.45 12,000.00 12,000.00 5,421.25 6,000.00 8,000.00 -33.3%
EXPENSES FOR TICKETS, BUSES, MEALS, ETC. FOR DAY TRIPS

20440 53310 PROGRAM OV 6,903.00 500.00 500.00 .00 .00 500.00 .0%
EXPENSES FOR BUS COACH TRANSPORTATION AND OTHER CosTs
ASSOCIATED WITH COA PLANNED OVERNIGHT TRIPS
MOST OVERNIGHT TRIPS THE CHARGES ARE PAID DIRECTLY TO THE

TRAVEL AGENCY AND THE COA RECEIVES A COMMISSION BASED ON
TICKET SALES.
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" PROJECTION: 50111 Fiscal 2011 Budget Projection

ZACCOUNTS FOR: 2009 2010

SENIOR CITIZENS ENT. ACTUAL ORIG BUD
20440 53410 ADVERTISIN .00 : .00
20440 53510 SR DAY PRK 9,632.56 7,000.00

SENIOR DAY IN THE PARK EXPENSES: TENTS, TABLES, CHAIRS
TICKETS, CATERER, ICE CREAM, ETC..

20440 53810 TONIC EXPE 1,750.00 1,750.00
7O PURCHASE SODA FOR THE VENDING MACHINE

20440 54000 SUPPLIES 2,042.06 ‘ 2,500.00
éOSTS ASSOCIATED WITH ON-SITE PROGRAMS

20440 - 57006 MISC EXPEN 12,000.00 12,000.00
COSTS ASSOCIATED WITH BUILDING UPKEEP AND PROGRAM

'25440 58526 NEW EQUIPM 11,853.61 4,000.00
NEW CARPETING FOR MAIN AREAS OF BUILDING AND
TRANSPORTATION OFFICE; NEW OFFICE CHAIRS FOR 12
QFFICE/WORK STATIONS

20440 59710 TRANS. TO 5,000.00 5,000.00
fRANSFER TO GENERAL FUND TO COVER OVERHEAD EXPENSES

TOTAL 18,191.53 .00

TOTAL 18,191.53 .00
TOTAL SENIOR CITIZENS ENT. 18,191.53 .00

2010

REVISED BUD

7,000.

1,750.

2,500.

12,000.

4,000.

5,000.

425.
425.
425.

00

00

00

00

00

00

25
25
25

6,928.

991.

957.

7,474.

2,824.

3,750.

-32,340.
-32,340.
-32,340.

98

70

03

09

90

00

37
37
37

| PG 10
|bgnyrpts

FOR PERIOD 13

2010 2011 . - PCT
PROJECTION MAYOR REC CHANGE
" .00 500.00 0%
7,000.00 7,500.00 7.1%
1,000.00 1,750.00 .0%
1,500.00 2,675.00 7.0%
10,000.00 20,000.00 66.7%
4,000.00 4,000.00 . 0%
5,000.00 5,000.00 0%
-29,244.25 .00 -100.0%
-29,244.25 .00 -100.0%

-29,244.25 .00 -100.0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection

FY1l EA/ENF AIRFIELD IMPROVEMENTS (5%)

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

0o

00

00

00

00

00

.00

.00

.00

.00

-205,558.

-22,830.

-15,820.

-1,800.

-3,670.

-11,495.

~-97,660.

85

00

50

00

00

90

00

.00

-548,602.

-54,700.

00

00

2010

PROJECTION

-225,000.

-25,000.

-17,000.

-2,000.

-5,000.

-13,000.

-138,600.

00

00

00

00

00

00

00

.00

-548,602.

~-54,700.

00

00

ACCOUNTS FOR: 2009 2010 2010
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD
0000
T
e
REVENUE FROM LEASE OR SUBLEASE OF AIRPORT LAND/FACILITIES
20450 43320 TY-DOWNS F -27,770.00 ~-28,500.00 -28,500.
REVENUE FROM TIEDOWN FEES
20450 43330 LANDING FE -17,166.50 -25,200.00 -25,200.
REVENUE FROM LANDING FEES
‘26&50 43340. COMMERCIAL -1,800.00 -1,800.00 -1,800.
REVENﬁE FROM COMMERCIAL ACTIVITIES, E.G. NEWS HELICOPTERS
'20450 43350 AIRPOR? us -5,780.00 -6,500.00 -6,500.
REVENUE FROM AIRPORT USER FEES, E.G. BLIMP, TRANSIENT,
PARKING FEES
20450 43360 FUEL & OIL -13,098.18 -17,000.00 -17,000.
REVENUE TO AIRPORT FROM FBO - FUEL & OIl. SALES {PERCENTAGE)
20%50 43370 AIP GRANTS -28,500.00 .00
FAA AIRPORT IMPROVEMENT PROJECT REIMBURSEMENTS :
FYll EA/ENF AIRFIELD IMPROVEMENTS (90%)
20450 43373 FAR CONSTR -33,536.00 .00
20450 43375 RUN16/34 .00 .00
20450 43380 MAC GRANTS -20,350.00 .00
&ASS AERONAUTICS COMMISSION GRANT PROJECT REIMBURSEMENTS:

| pG 11
| bgnyrpts

FOR PERIOD 13

2011 PCT
MAYOR REC CHANGE

-237,783.00 6.3%

-25,360.00 -11.0%
-18,000.00 -28.6%
-1,800.00 . 0%
-5,000.00 -23.1%
-13,000.00 -23.5%
-360,000.00 . 0%
.00 .0%

.00 . 0%
-20,000.00 .0%
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PROJECTION: 20111

ACCOUNTS FOR:
tAIRPORT ENTERPRISE

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2011 Budget Projection

2010

REVISED BUD

| PG 12
| bgnyrpts

FOR PERIOD 13

;20450
20450
20450
20450
20450

20450
20450

20450

120450

20450

20450

2008 2010
ACTUAL ORIG BUD
43387 {TAXIWAY F .00 .00
UTILITIES -80.00 -100.00

43395

REVENUE FROM TIEDOWN CUSTOMERS FOR ELECTRICITY (SEASONAL)

48500 MISCELLANE ~180.00 ~-540.00
MISC REVENUE

51105 DEPARTMENT 67,956.24 67,956.00
PAYROLL EXPENSE: AIRPORT MANAGER'S éALARY

51128 SECRETARY 30,468.69 30,766.00

PAYROLL EXPENSE: PART-TIME SEC/ADMIN ASST (25 HRS/WK)

51138 SNR CLERK 13,073.85 .00
51173 MECHANIC 48,207.64 .00
51174 Assistant 48,207.64 48,208.00

_PAYROLL EXPENSE: FULL-TIME MECHANIC

51310

_OVERTIME 13,962.08 10,000.00
PAYROLI, EXPENSE: OVERTIME
51511 Buy Back S 927.07 30,797.00

DAYROLL EXPENSE: PER UNION, ANNUAL BUYBACK OF SICK TIME
(1 WEEK MAX PER EMPLOYEE) (CAN ALSO INCLUDE VACATION

BUYBACK)
51521 LONGEVITY 2,457.14 3,458.00
PAYROLL EXPENSE:

YEARS EMPLOYMENT)

PER UNION, ANNUAL LONGETVITY (AFTER 10

-100.

-540.

67,956,

31,554.

1,644.

48,675.

10,000.

27,897.

3,458.

00

00

00

06

.00

87

01

00

06

00

-796,049.

-60.

-8,585.

64,035.

30,920.

367.
1,644.

48,425,

9,595.

37,230.

2,357.

00

00

66

08

01

87

48

91

83

14

2010 2011 PCT
PROJECTION MAYOR REC CHANGE
~796,049.00 .00 0%

~100.00 -100.00 .0%
-10,000.00 ~540.00 0%
7,956.00 69,316.00 2.0%
32,771.00 32,725.00 3.7%
367.01 .00 0%
1,644.87 .00 -100.0%
51,325.00 51,265.00 5.3%
10,000.00 15,000.00 50.0%
37,230.83 .00 -100.0%
2,357.14 1,758.00 -49.2%
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user001 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
.ACCOUNTS FOR: 2009 2010 2010 2010 2010 2011 PCT
AIRPORT ENTERPRISE ACTUARL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
soso siess e 0 150000 0%

TEMPORARY/SEASONAL EQUIPMENT OPERATOR (NON-UNION)

29450 ?1721 Uniforms 600.00 600.00 ‘ 300.00 300.00 300.00 300.00 . 0%
PER UNION, 300 PER MECHANIC

20450 52001 REP & MAIN 2,428.84 3,000.00 5,200.00 4,443.37 5,200.00 3,000.00 -42.3%

REPAIR & MAINTENANCE: FIELD & SEWER

20450 52002 REP & MAIN 1,346.57 1,000.00 1,700.00 1,337.17 1,500.00 1,000.00 ~-41.2%
REPAIR & MAINTENANCE: BUILDINGS

20450 52003 REP & MAIN 4,413.03 3,000.00 5,031.50 4,786.32 5,031.50 4,000.00 -20.5%
#EPAIR & MAINTENANCE: VEHICLES

:26;50 ¢ 52004 REP & MAiN '403.14 750.00 2,047.00 1,984.95 2,047.00 750.00 -63.4%
REPAIR & MAINTENANCE: MACHINERY

20450 52005 REP & MAIN 997.50 250.00 100.00 © 97.50 100.00 250.00 150.0%
REPAIR & MAINTENANCE; RADIOS

20450 52006 REP & MAIN ' 6,103.44 3,000.00 4,500.00 3,743.56 4,500.00 3,000.00 -33.3%
REPAIR & MAINTENANCE: AIRFIELD LIGHTING

20450 52007 A I P EXPE 29,250.00 .00 127,238.00 127,238.00 127,238.00 380,000.00 198.7%

FAA & MAC EXPENSES FOR AIP GRANT PROJECTS:
FY1l EA/ENF AIRFIELD IMPROVEMENTS (95%)

20450 52008 A S MPEX 19,600.00 .00 53,600.00 53,266.60 53,600.00 .00 -100.0%
MAC EXPENSES FOR ASMP GRANT PROJECTS
20450 52009 A I P Comm 5,650.00 .00 16,662.00 16,914.55 16,914.55 20,000.00 20.0%

BAC SHARE FOR GRANT PROJECTS:
FY11l EA/ENF AIRFIELD IMPROVEMENTS (5%)
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PROJECTION: 20111

|city of Beverly LIVE DATRBASE

INEXT YERR ./ CURRENT YEAR BUDGET ANALYSIS

ACCOUNTS FOR:
AIRPORT ENTERPRISE

20450

20450

20450

20450

20450

20450

20450 °

20450

20450

20450

20450

20450

52013

52022

52301 -

UTILITIES

52302

FAA CONSTR

BAC CONSTR

UTILITIES

AIRPORT SE

AIRPORT SECURITY

52305

WATER

53036

WATER

Contracted

2009
ACTUAL

.4,580.07

241.06

24,997.15

850.00

114.80

114,467.23

CONTRACTED SERVICES E.G. DUMPSTER, CELL

53410,

ADVERTISIN

480.60

Fiscal 2011 Budget Projection

2010

ORIG BUD

.00

30,000.

1,000.

300.

15,350.
§

PHONES

1,000.

ADVERTISING/PUBLIC RELATIONS/LEGAL NOTICES

53425

TELEPHONE

54000

SHOP SUPPLIES

54249:

STAMPED ENVELOPES/POSTAGE

54261
OFFICE SUPPLI
54802

GAS & DIESEL

TELEPHONE
SUPPLIES

MATL MAC&;
OFFICE SUP

ES

GAS & DEIS

979.68

1,332.58

459.42

f

1,326.05

4,824.27

1,000.

1,100.

800.

1,500.

5,200.

00

00

00

00

00

00

00

00

00

00

2010

REVISED BUD

.00

25,700.

00

.00

300.

11,150.

718.

1,000.

1,100.

800.

1,500.

5,200,

00

00

50

00

00

00

00

00

.00

17,559.85

.00

96.36

8,294.13

233.72

868.80

803.25

415.12

1,203.01

4,150.23

2010

PROJECTION

.00

22,000.

00

.00

125.

10,000.

400.

1,000.

1,100.

1,500.

5,200.

00

00

00

00

00

.00

00

00

| PG

|bgnyrpts

14

FOR PERIOD 13

2011

BCT

MAYOR REC CHANGE

.00

25,000.

00

.00

200.

‘19,794.

1,000.

1,000.

1,100.

1,500.

5,200.

00

00

00

00

00

.00

00

00

-33.

77.

39.

~25.

.0%

.0%

3%

2%

.0%

. 0%

0%

0%

.0%
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PROJECTION: 20111 Fiscal 2011 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2009 2010 2010 ' 2010 2010 2011 pCT
ATRPORT ENTERPRISE ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
A
___________________________ e e e
20450 54807 MILEAGE AL 412.00 500.00 500.00 261.20 500.00 500.00 0%

MILEAGE ALLOWANCE

-20450 55899 MISCELLANE .00 .00 3,200.00 2,104.69 2,600.00 .00 -100.0%
MISCELLANEOUS
20450 56901 TAXES WENH 15,195.93 15,200.00 14,200.00 14,186.92 15,200.00 16,000.00 12.7%

REAL ESTATE TAXES DUE TO WENHAM
?20450 57105 -MEETINGS A 2,411.80 2,100.00 1,400.00 284.19 500.00 ’ 600.00 -57.1%

MEETINGS AND RELATED EXPENSES

20450 . 57300 ‘DUES 749.00 725. 00 775.00 764.00 800.00 725.00  -6.5%
DUES .
20450 57425 " INSURANCE- 4,253.00 4,800.00 4,253.00 4,253.00 4,253.00 4,500.00  5.8%

LIABILITY INSURANCE

2Q450 - 58750 ‘ RUN 16/34 8}9.36 .00 563,000.00 562,001.62 562,001.62 .00 -100.0%
20450 58755 TAXIWAY F .00 .00 994,008.00 995,006.38 995,006.38 .00 -100.0%
20450 58761 Purchase V 8,967.00 -00 .00 .00 .00 .00 .0%
20450 59710 TRANS. TO 20,000.00 © 20,000.00 20,000.00 15,000.00 20,000.00 20,000.00 .0%
TOTAL AIRPORT ENTERPRISE 141,010.49 .00 1,754,508.00 269,344.22 228,017.90 .00 -100.0%
GRAND TOTAL -564,293.98 .00 1,818,121.86 2,740,427.37 262,564.76 ’ .00 -100.0%

** END OF REPORT - Generated by Carol Augulewicz **



